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MINUTES of the meeting of the SCRUTINY MANAGEMENT BOARD held on 9 February 2009 at 10.30 am in the Rose Room, Endeavour House, Ipswich

Present: Councillor Mark Bee (Chairman), Peter Bellfield, John Field, David Lockwood, Rae Leighton, Keith Rawlingson and Frank Warby

Also present: Councillor Jane Storey. 
23. apologies for absence

There were no apologies for absence. 
24. declarations of interests and dispensations

There were none declared. 
25. minutes OF THE PREVIOUS MEETING

The minutes of the meeting held on 15 December 2008 were confirmed as an accurate record by the Board and signed by the Chairman.

26. Review of pre-decision budget scrutiny process 
The Board received a report at Agenda item 4, which set out the arrangements for the pre-decision budget scrutiny process used at the 16 December 2008 Resources, Finance and Performance Scrutiny Committee meeting. 
The Board acknowledged the new arrangements in place for the pre-decision budget scrutiny of the 2009/10 budget, and was keen to review the process used and to identify any further improvements that could be made to the process. 

Recommendation:  the Board agreed that:
i. a similar process be used for the 2010/11 pre-decision budget scrutiny but with Scrutiny Committee Chairmen being invited to contribute at an earlier stage to each item;
ii. both capital and revenue budgets should be included for scrutiny in the 20010/11 pre-decision budget scrutiny papers where they are inter-related;

iii. Scrutiny committee members should be encouraged to attend and take part in pre-decision budget scrutiny; and 

iv. Councillors should be encouraged to ask more challenging questions during scrutiny. 

Reason for the Recommendation:  

i. The revised process and presentation was an improvement to that used at the previous budget scrutiny meetings, and that there was scope for continued development of the new process.

The revised process saved both members and officers time and because the meeting was held later than in 2007 the information presented to the Committee was more up to date than that received in 2007.


The summary information presented on the day to the Committee by the Scrutiny Officer was useful and helped the Committee to focus on the outcomes of the meeting.

The Board also recognised that consideration by the Scrutiny Committees of the impact of the current year budget was helpful in informing Resources, Finance and Performance Scrutiny Committee of issues of concern and questions relating to future budgets. 

ii. The Board recognised that draft capital budgets were interrelated to revenue savings. 
iii. The Board was disappointed that not all members fully utilised the opportunity to question the Administration on its budget. 

The Board was pleased that a co-opted member of the Children and Young People’s Scrutiny Committee took the opportunity to attend the meeting and ask questions. 

iv.
There was a lack of some questions from certain scrutiny committee members and the Board recognised the value of encouraging members to prepare questions before the meeting. 

Alternative options:  There were none considered. 
Declarations of Interest: There were none declared. 
Dispensations: There were none declared. 
27. How is the performance of the county council assessed and what part does scrutiny play 
The Board received a report at Agenda item 5, that gave details of the changes to the way the County Council would be assessed by the Audit Commission in its Annual Comprehensive Area Assessment (CAA). 
At its 15 December 2008 meeting the Board asked for a report on the changes to the way in which the Council would be assessed by the Audit Commission in the future and the performance indicators used for various aspects of the Council’s work. 
The Board received a presentation from Chris Bally, the Assistant Director of Planning and Performance Improvement in relation to the Council’s performance management arrangements.  
Recommendation: The Board agreed that:
i. a breakdown of performance indicators be circulated to all the scrutiny committee chairmen and members of the Resources, Finance and Performance Scrutiny Committee; 

ii. the Board recommended the Resources, Finance and Performance Scrutiny Committee carry out further scrutiny of the National Indicator Set and local indicators and the Council’s performance against them; 

iii. a standing item on performance against these indicators be added to the Scrutiny Management Board’s Forward Work Programme;  
iv. Portfolio Holders should be informed of performance information being considered by Scrutiny Committees. 
Reason for the Recommendation:  

i. the Board wanted Scrutiny Chairmen and the Resources, Finance and Performance Scrutiny Committee to be kept up to date with the latest performance information;
ii. the Board considered that scrutiny had a role in undertaking detailed investigation and that this could be fed back as part of the CAA process. 
iii. The Board wanted to give the Chairman of the Resources, Finance and Performance Scrutiny Committee an opportunity to report the Committee’s recommendations on further scrutiny in order that they could be taken forward; 

iv. the Board acknowledged that Portfolio Holders may be asked to respond to scrutiny or to request information as part of the CAA. 
Alternative options:  There were none considered.
Declarations of Interest: There were none declared. 
Dispensations: There were none reported. 
28. securing the future 
The Board received a presentation at Agenda item 5, in relation to the Securing the Future Scrutiny Working Party. 
Councillor Rae Leighton spoke as Chairman of the Securing the Future Working Party. He advised the Board that the Securing the Future Working Party had been set up to look at the how the Council’s Securing the Future Programme had been set up. The Working Party also looked into the implications for Human Resources along with the members of staff that were transferred into the Strategic Centre. Members of the scrutiny working party had recently been sent a briefing note inviting them to identify further issues for scrutiny, but no further areas were identified. 
He concluded by advising the Board that the Securing the Future Scrutiny Working Party had not met since 19 May 2008 and the general consensus of its members was that its work was complete. The Working Party had acknowledged that the Securing the Future Programme would be continually monitored by the Corporate Management Board, Cabinet and the Resources, Finance and Performance Scrutiny Committee. 

Recommendation:  The Board accepted the view of the Chairman of the Securing the Future Working Party that further scrutiny by the working party was no longer necessary as there were adequate governance arrangements in place and scrutiny of financial aspects was due to take place at the February meeting of the Resources, Finance and Performance Scrutiny Committee.  
Reason for the Recommendation: The Board recognised that the work of the Securing the Future Working Party was now complete. 
Alternative options:  There were none considered. 
Declarations of Interest: There were none declared. 
Dispensations: There were none reported. 
29. forward work programme 

The Board considered Agenda item 7, and discussed items that appeared on the scrutiny Committees’ Forward Work Programmes together with the Cabinet Forward Plan. The appropriate Scrutiny Committee Chairman advised the Board of updates and work undertaken by their Scrutiny Committee. 

Recommendation: The Board agreed that:
i. an item be added to its Forward Work Programme that enabled it to be updated as to the progress of the Flood Management Joint Scrutiny Working Party; and
ii. to confirm the new items added to the Board’s Forward Work Programme with the exception of the item on the Securing the Future at its April 2009 meeting. 

Reason for the Recommendation: 
i. The Board recognised it was important for the work of the Joint Scrutiny Working Party to be monitored by the Board so that it could be reassured that it was addressing the issues of concern to the Board.
ii. The reason for recommendation is set out under Minute No. 28 above. 

Alternative options:  There were none considered. 

Declarations of Interest: There were none declared.  

Dispensations: There were none reported. 

30. urgent business 

There was no urgent business considered. 
The meeting closed at 12.15 pm.
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