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Resources, Finance and Performance Scrutiny Committee 

Forward Work Programme

Role of a Scrutiny Committee

What is Scrutiny?

The Centre for Public Scrutiny (CfPS) sets out four basic principles for good public scrutiny. These state that effective public scrutineers:

1. Provide ‘critical friend’ challenge to executives as well as external authorities and agencies. 

2. Reflect the voice and concerns of the public and its communities.

3. Should take the lead and own the scrutiny process on behalf of the public.

4. Should make an impact on the delivery of public services.

A Scrutiny Committee will, within its terms of reference:

1. Scrutinise the ongoing work of the Cabinet and officers;

2. Consider the overall performance of the Authority and relevant external bodies including reports from internal and external auditors;

3. Commission specific reviews of executive actions and implementation of past policy decisions by Scrutiny Working Parties and consider the conclusions of such Working Parties;

4. Consider whether or not an executive decision should be reviewed by the decision-maker or be referred to Council;

5. Be responsible for the overview of the Council’s activities by reference to the elements of the strategic and budgetary framework set out in the Policy and Performance Plan;

6. Review and comment on current policy developments;

7. Consider policy issues on the Cabinets’ Forward Plan;

8. Review the effectiveness of policy decisions;

9. Make advisory recommendations to the Cabinet or Council.

The decisions and views taken by Scrutiny are separate to and independent of those taken by Suffolk County Council or its Cabinet.

Terms of Reference of the Resources, Finance and Performance Scrutiny Committee

The remit of this Committee recognises the important contribution that scrutiny can make to improving performance across the organisation and to effective and efficient decision-making within the policy framework and budget agreed by Council.

This Committee’s scope includes focusing on corporate issues such as:

a)
Property and Asset Management;

b)
Corporate Performance and Risk;

c)
Commercial and Traded Services;

d)
Strategic Finance;

e)
Financial planning and management of its budget;

f)
Legal and Audit arrangement.
	Dates

a) Meeting date

b) Date added

c) Re-scheduled 

d) Previous scrutiny 
	Subject
	Description including why it is coming to committee for scrutiny and the anticipated outcomes


	Who would the Committee wish to hear from in relation to this scrutiny item?



	a) 28 April 2009
b) 9 October 2008 

d)   9 October 2008 
	Financial Management Savings and Benefits 
	to look at the actual benefits that had been realised following the introduction of the Council’s new Oracle system. 
	Geoff Dobson Head of Strategic Finance

	c) 28 April 2009
d) 9 October 2008
d)  9 October 2008 


	Business Mileage 
	To update the Committee on the progress made by the County Council to reduce business mileage and the future strategy to reduce business mileage. 

The Committee had previously scrutinised this item at its 9 October 2008 meeting. 


	Matt Hullis, Specialist Leader, Environment Strategy

Brynn Griffiths, Strategic Commissioner Sustainable Environment.



For further information on any item appearing on this forward work programme or if you wish to discuss possible items for future scrutiny please contact Brian Boast, Scrutiny Officer on 01473 264374.

Revised by Chris Ellis, Committee Services   Date: 13 January 2009.   
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