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	DATE:
	9 February 2009

	PLACE:
	Rose Room, Endeavour House, Ipswich

	TIME:
	10.30 a.m.

	PART I AGENDA:

	
	1. 
	Apologies for absence 

To note and record any apologies for absences received from Members.

	
	2. 
	Declaration of interests and dispensation
Members are asked to declare any personal or prejudicial interests, the nature of that interest, and any dispensation in respect of any matter to be considered at this meeting.

	Pages 5-8
	3. 
	Minutes of the previous meeting

Confirmation of the minutes of the meeting held on 15 December 2008. 

	Pages 9-20
	4. 
	Review of Pre-Decision Budget Scrutiny Process 
New arrangements were made for the pre-decision budget scrutiny for the 2009/10 budget. This item reviews the process used and considers what worked well and what could be improved.  

	Pages 21-34
	5. 
	How is the Performance of the County Council Assessed and what part does scrutiny play?

A review of the current arrangements for the strategic review of the Council’s performance. 

	
	6. 
	Securing the Future
An oral update will be given to inform the Board of the current situation with regard to the Scrutiny Working Party. Further information about Securing the Future is included in the Information Bulletin item.   

	Pages 35-54
Pages 55-57
	7. 
	Forward work programme 

The Committee is asked to consider whether there are any matters which it would wish to have included in its forward work programme having regard to the Cabinet Forward Plan and generally. 

Information Bulletin – will include information on the following:
a. Securing the Future

b. Local Area Agreement Joint Scrutiny Panel

c. Flood Risk Management Joint Scrutiny

d. Changes to Legislation that Affect Scrutiny 

	
	8. 
	Urgent Business

To consider any other item(s) of business which, in the opinion of the Chairman, should be considered by reason of special circumstances (to be specified in the minutes) as a matter of urgency


INFORMATION FOR VISITORS

Access to Meetings

	Suffolk County Council is committed to open government. The proceedings of this meeting are open to the public, apart from any confidential or exempt items which may have to be considered in the absence of the press and public.  

Agendas and reports are available in other languages and formats on request. 

For more information about this meeting, including access arrangements and facilities for people with disabilities, or to request a report in another format, please contact the Committee Administrator, Chris Ellis, on Ipswich (01473) 264371, or by e-mail at chris.ellis@policy.suffolkcc.gov.uk or by writing to:

Committee Services, Suffolk County Council, Endeavour House, 8 Russell Road, Ipswich IP1 2BX



Evacuating the building in an emergency: Information for Visitors

If you hear the alarm:

1. Leave the building immediately via Fire Exit and make your way to the Assembly point (Ipswich Town Football Ground) 

2.  
Follow the signs directing you to Fire Exits at each end of the floor

3. Do not enter the Atrium (Ground Floor area and walkways).  If you are in the Atrium at the time of the Alarm, follow the signs to the nearest Fire Exit

4.  
Use the stairs, NOT the lifts

5. Do not re-enter the building until told it is safe to do so.

If you would like to receive a copy of the Scrutiny Protocol please contact Susan Millington, Committee Administrator on Ipswich (01473) 264372.

ANDREA HILL

Chief Executive
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