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Agenda item 5


INFORMATION BULLETIN

The following topics have been identified as being of interest to the Committee.  Councillors may wish to obtain further information by ringing the person indicated against each item.  The Bulletin will be taken in conjunction with the Cabinet Forward Plan and the Committee’s own forward work programme.

Nutrition and Community Meals update
This item provides an update on the implementation of the new countywide WRVS community meals service following a report to the committee on 18 September 2008

The new Ipswich service became fully operational on 30 June 2008, the Lowestoft service started on 1 September 2008 and the Bury St Edmunds service on 29 September 2008. 
In all areas meals are delivered by a combination of paid and voluntary staff. Volunteers amount to between 30–50% of the workforce dependent on the area.

Meal temperature recording and delivery times are within the contract key performance indicator of 11.45am–1.45pm, with the meals being delivered at 63 deg C or above.

Some complaints were initially received about the change in service. These were about the change in delivery times, particularly from those customers who had been used to receiving their meals at about 12 noon.

A customer survey was carried out in August 2008 for the Ipswich area where 166 people responded. Overall customers were satisfied with their meals. Delivery time was an issue for some people, issues around wanting more choice, dislike of certain meals and vegetables will be addressed by the introduction of choice menus. 

Now all of the kitchens are open, delivery routes will be reviewed and refined to reduce delivery times where possible.

From the Ipswich kitchen an average of 2804 meals are delivered a week to up to 550 customers. This is an increase of 390 meals since the service started.

From the Lowestoft kitchen an average of 786 meals are delivered a week to up to 170 customers. Meal numbers have remained stable but are expected to rise due to availability of a 7-day service
From the Bury St Edmunds kitchen an average of 2220 meals are delivered a week to up to 400 customers. There has been a drop of about 50 meals but is expected to rise now meals are available 7-days a week.

In addition an annual average of 23,000 frozen bulk delivered meals are delivered to up to 74 customers, by Wiltshire Farm Foods. Meals are also provided to Stradbroke Court’s transitional care unit.

The new contract for community meals will increase the net cost to the County Council by £134,000. However it will be a much improved service which will provide a seven day a week service across Suffolk

The table below details meal charges to customers and the subsidy paid by the County Council.

	Type of service
	Customer who meets eligibility criteria
	Non eligible customer
	Cost to the department

	Hot daily delivered meal
	    £3.45
	£4.95
	  £4.88

	Frozen bulk delivered meals
	    £2.90 * includes free loan of microwave and freezer 
	Varies as different range and quality of meals can be purchased 
	  £2.15


Details of possible extended meals service

As each new service is evaluated, customers are asked if they would be interested in a breakfast or tea service. In the Ipswich and surrounding area 23 out of 166 people were interested in this service. 

Partnership arrangements with social enterprises such as Whitehouse Enterprises will be considered, with the aim to run a pilot in an area where there is most interest and following market research and promotion of the service.

For further information, please contact: Sue Renaut, Commissioner Community Meals, 01379 672715, sue.renaut@socserv.suffolkcc.gov.uk
Commission for Social Care Inspection (CSCI) Review of Eligibility Criteria "Cutting the Cake Fairly"

This item provides the Committee with information on a Commission for Social Care Inspection (CSCI) review of eligibility criteria “Cutting the Cake Fairly”, which was published on 22nd October 2008.   This CSCI report reviews how people are assessed for publicly funded social care.

The current system used by councils to determine access to social care services is called ‘Fair Access to Care Services’ (FACS). CSCI have recently undertaken a review on how this system could change to meet the Government's vision of more personalised social care services.


In 2002, the Fair Access to Care Services framework was provided to all councils for deciding whether people were eligible for adult social care. It was introduced to try and lead to a more consistent approach to eligibility and fairer access to care services across the country.  The guidance on eligibility criteria noted that it ‘neither says that different councils should make identical decisions about eligibility, nor prescribes what services should be made available to service users who have similar needs’.


The framework is graded into four bands that describe the seriousness of the risk to independence or other consequences if needs are not addressed. The bands are critical, substantial, moderate and low.  Councils were asked to prioritise needs that have immediate and longer-term critical consequences for independence ahead of needs with substantial or less serious consequences. In setting their eligibility criteria, councils had to take account of their resources, local expectations and local costs.


The third annual State of Social Care report, published in January 2008, found a sharp divide between people who do and do not qualify for social care. Local councils increasingly only help those with ‘substantial’ or ‘critical’ needs. The report includes research which shows that who does or does not get help varies not only between councils, but also within the same council. In practice the criteria can be interpreted in different ways by local staff.

On 22nd October 2008, CSCI published "Cutting the cake fairly", a review of eligibility criteria for social care.

As well as reviewing the impact on people and their carers of the current means of deciding who should receive publicly-funded care, CSCI’s report also looks at possible future funding models and different ways they might allocate public funds to individuals needing care and support.

The review found considerable criticism about the current eligibility criteria and how they operate in practice. Many concerns centre on the lack of transparency and fairness in the way criteria are applied as well as their apparent incompatibility with new approaches centred on self-assessment, individual choice and control.

Within “Cutting the cake fairly” CSCI makes a number of recommendations designed to challenge traditional thinking which sees social care services in a narrow and limited way and to improve the operation of eligibility criteria. The report also recommends a clearer, simpler, framework for deciding who is a priority for publicly-funded support and raises important questions about the development of individual and personal budgets, including the impact of charges which individuals may need to pay and when a person’s own resources are taken into account.  It therefore recommends the development of a single, national formula for determining such budgets in order to increase transparency and make it easier for people to take their assessment from one local authority to another.


The report and background papers can be downloaded at : http://www.csci.org.uk/about_us/press_releases/cutting_the_cake_fairly.aspx.

For further information, please contact: Theresa Harden, Scrutiny Officer Tel 01473 260855 Email: Theresa.harden@legal.suffolkcc.gov.uk
Safeguarding adults: a consultation on the review of the ‘No Secrets’ guidance
This item provides information on the launch of a Government consultation about how society enables adults to be safe from abuse or harm. 

In 2000, the government published ‘No Secrets: Guidance on Developing and Implementing Multi-agency Policies and Procedures to Protect Vulnerable Adults from Abuse'.   This guidance requires councils to set up a multi-agency framework and procedures to prevent and investigate abuse, led by adult social care but also including health and the police. 

On 16th October 2008, the Department of Health, the Home Office and the Ministry of Justice launched "Safeguarding Adults: A consultation on the review of the "No Secrets" guidance".    Comments on the summary of questions contained on page 52 of the consultation document are requested by 31 January 2009.    

The consultation is focussed on all citizens in addition to, in particular, those groups where practice and research have shown that specific public policy and professional responses may be needed in order to keep them safe.  

The consultation asks whether there is a need to review the ‘No Secrets’ guidance in light of personalisation in social care and developments in the criminal justice system, and how to combine keeping people safe with three sets of wider Government policy goals:
· increasing independence, choice and control for users of services; 
· access to meaningful community empowerment and safer housing in wider society; and 
· access to criminal justice for all.
Suffolk is taking the lead in arranging a co-ordinated regional response to the consultation.   A copy of this response will be provided to the Scrutiny Committee
Further details and a copy of the consultation document, including an easy to read version, can be obtained from: http://www.dh.gov.uk/en/Consultations/Liveconsultations/DH_089098.  

For further information, please contact: Theresa Harden, Scrutiny Officer Tel 01473 260855 Email: Theresa.harden@legal.suffolkcc.gov.uk
Update on Suffolk LINks – How will it work with scrutiny?
 

This item provides an update on the development of a Suffolk Local Involvement Network (Suffolk LINk) in response to the requirement under the Local Government and Public Involvement in Health Act 2007 for councils to make contractual arrangements for LINks.  These are of interest to scrutiny committees as they have a right to refer to scrutiny matters relating to social care services.   

What do LINks do?

The job of a LINk is to:

a) Give everyone the chance to say what they think about their local health and social care services – what is working well and what is not 

b) Give people the chance to check how services are planned and run  

c) Make those responsible for providing services, councillors and board members take into account what people have said about services, so that things can change for the better. LINk groups are designed by law to be very influential on decision makers.

What powers will the new Suffolk LINk have?

It will be able to:

d) Make reports and recommendations and get a reply from service provider in a set amount of time

e) Ask for information and get a reply within a set amount of time 

f) Visit some types of services to see how they are planned and run

g) Tell elected councillors on the Health Scrutiny Committee, the Adult and Community Services Scrutiny Committee or the Public Protection Scrutiny Committee what they have found out about services and get them to consider the issue and respond.

How will LINk work with scrutiny?

On 15 October 2008 Scrutiny Management Board considered a draft protocol for working with LINk.  Under the Local Government and Public Involvement in Health Act 2007 the scrutiny committee must:

h) acknowledge receipt of the referral within 20 working days;

i) keep the referrer informed of the committee’s actions in relation to the matter;

j) take into account any relevant information provided by a local involvement network;

k) decide whether or not the referral is within its terms of reference and can add value through scrutiny. 

The draft protocol, which is attached as Appendix 1 to this Information Bulletin, was agreed by Scrutiny Management Board and is intended to outline, in clear terms, the relationship between the County Council’s scrutiny arrangements and the Suffolk LINk. 

This protocol will also need to be agreed Suffolk LINk when it comes into effect.

For further information, please contact: Liz Whitby, Head of Customer Rights, 01473 264433, liz.whitby@socserv.suffolkcc.gov.uk or Theresa Harden, Scrutiny Officer, 01473 260855, theresa.harden@legal.suffolkcc.gov.uk

Appendix 1

Suffolk Local Involvement Network – how will it work with scrutiny?

Introduction

1. Under the Local Government and Public Involvement in Health Act 2007 a local involvement network can refer a matter relating to social care services to scrutiny committee of a local authority. 

2. The committee must:

a) Acknowledge receipt of the referral within 20 working days; and 

b) Keep the referrer informed of the committee’s actions in relation to the matter. 

c) Take into account any relevant information provided by a local involvement network.

d) Decide whether or not the referral is within its terms of reference and can add value through scrutiny. 

3. The following protocols are intended to outline, in clear terms, the relationship between the County Council’s scrutiny arrangements and the Suffolk LINk. 

4. These protocols will need to be agreed jointly by the Scrutiny Management Board and the Suffolk LINk when it comes into effect.

Protocols for Referrals to Scrutiny from Suffolk LINk

5. Referrals to the County Council’s scrutiny function (for consideration by the Scrutiny Management Board, or the Health Scrutiny Committee, or the Adult Care Services Scrutiny Committee or the Public Protection Scrutiny Committee) will:-

e) Only come from the LINk Board, 

f) Be directed to Sue Morgan, Scrutiny Team Manager with a copy to the Chairman of the Scrutiny Management Board.

g) Need to be in writing but may be in electronic form. 

h) Raise matters of great concern to the LINks membership following unsuccessful attempts to achieve local resolution.

i) Raise matters which the LINks membership wish to raise as good practice.

6. Where a LINk makes a referral to a scrutiny committee arrangements will be made for an appropriate Committee to consider potential scrutiny and could decide that: 

j) It does not wish to scrutinise the issue, or

k) It does wish to scrutinise it and does so at the meeting, or

l) It does wish to scrutinise the issue, and adds it to the forward work programme and agrees a date for the scrutiny.

7. If the Committee does agree that scrutiny is appropriate and the issue is within its terms of reference, the Committee may wish to identify specific questions for the scrutiny to address.  

8. The relevant Chairman of the Scrutiny Committee will provide a response to the Chairman of the LINks Board regarding the Committee’s consideration of the referral.

Meetings Between Scrutiny Committee Chairmen and the Links Board Chairman 

9. In order to provide opportunities for regular exchange of information between the two organisations, informal meetings will be held between the Scrutiny Management Board and the LINks Board Chairman with designated representatives on a regular basis.  Meetings will:

m) Be held on a quarterly basis after Scrutiny Management Board Meetings.

n) Be attended by a scrutiny officer and a committee administrator.

o) Have an accompanying (outline) agenda

p) Enable any issues arising to be discussed at an early stage (this will not prohibit LINks from contacting the Scrutiny Team Manager with urgent concerns, either by telephone or email).

10. There should be a clear separation of the roles of the two organisations; 

q) LINks members will be encouraged to consider Scrutiny Committee Forward Work Programmes and identify which items, if any, they wish to:

I. Assist with the scoping, and

II. Give views on how a policy or strategy is working, or what impact decisions are having.

r) By invitation of the LINks Board, a scrutiny officer may attend a LINk Board meeting where an item on the Board agenda relates specifically to an issue on which scrutiny officer input is necessary and will help to inform debate.  

s) The Scrutiny Team Manager and Committee Administrator for the Scrutiny Management Board will receive a copy of the LINk Board’s agenda papers and minutes for each meeting and these will be made available on the Council’s website.

t) Copies of Scrutiny Management Board, the Health Scrutiny Committee, the Adult and Social Care Services Scrutiny Committee and the Public Protection Scrutiny Committee agenda papers and minutes will be made available on the council’s website.

PAGE  
42

