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Scrutiny Manual
Summary
The Scrutiny Manual sets out for councillors and officers the purpose, principles and process of scrutiny. The Scrutiny Management Board has agreed in principle a number of changes that affect the content of the manual. This report provides a summary of the most significant changes for the Board’s agreement. It also proposes making some information publicly available through the Council’s website.  
Objective of the Scrutiny 
The objective of this scrutiny is to consider:

a) The key changes affecting the current scrutiny manual,
b) The current approach to providing information to Councillors and officers about the purpose, principles and process of scrutiny.

c) What aspects, if any, should be made publicly available?
The Board may: 
d) Determine internal arrangements for scrutiny within the constraints set by the Constitution.

e) Seek to influence those people involved in the Council’s scrutiny arrangements.

f) Wish to promote information about scrutiny to other organisations;

	Contact Details

Name

Telephone

E-mail


	Scrutiny Team Manager 

Sue Morgan
01473 264512

Sue.morgan@legal.suffolkcc.gov.uk 
	Local Councillor

All Councillors




Introduction

1. The Scrutiny Manual was approved by Scrutiny Management Board in October 2005.  Since then it has been updated once in January 2007 to reflect constitutional within the Council. In the foreword, the Chairman of Scrutiny Management Board says:

This manual sets out for Councillors and Officers the purpose, principles and process of Scrutiny.

It explains the system as it affects members of the County Council who seek to question decisions made in their name, a fundamental stage in the democratic process.

When used to its best advantage, Scrutiny identifies matters of public concern involving the work and performance of the Council and outside bodies: it investigates, provokes and advises.

I hope this manual will encourage all those interested in the good governance of our county to play an active role in the Scrutiny process.
2. The Board has considered a number of reports that have resulted in decisions to add or change information included in the scrutiny manual and some of the references need to change to reflect current operational practice.
3. The manual is available to all staff through the Councillors area of the Suffolk County Council intranet.  

Scrutiny Focus

4. The scope of this scrutiny has been developed to provide the Committee with information to come to a view on the following key questions:
g) Why does the Council have a Scrutiny Manual?
h) What should it include and why?

i) What are the main changes for the Board to consider?

j) How should it be communicated to scrutiny committee members and staff?

k) Are there any parts of the manual that should be accessible to the public?
Main Body of Evidence

5. The following evidence has been submitted and is appended to the paper:

Evidence set 1 – Information addressing the questions in paragraph 4 above, and information on good practice from the Centre for Public Scrutiny.
Evidence set 2 – summary of proposed changes to the scrutiny manual, reasons for them and suggested publication.
Glossary

CfPS Centre for Public Scrutiny 
Supporting Information 
Suffolk County Council Scrutiny Manual, approved by Scrutiny Management Board October 2005 and updated January 2007.
Scrutiny Management Board 16 April Agenda Item 6  ‘Review of Involvement in Scrutiny’ available on the following link:

http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=detail&id=1_11058  
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