Appendix 1

Scrutiny Management Board - 8 July 2008

Securing the Future Scrutiny Working Party

Terms of Reference of the Securing the Future Scrutiny Working Party 

1. The following Objectives were agreed by Scrutiny Management Board on 2 July 2007.

To review and scrutinise the development and implementation of each of the key milestones of the ‘Securing the Future’ programme. 

Key areas for investigation:

a) What are the governance arrangements for the Securing the Future programme?

b) How is performance being assessed against the intended outcomes?

c) How have the implications of changes been considered in relation to: 

· Customers?

· Staff?

· Local public, private and voluntary sector organisations?

d) What arrangements are in place for assessing risks and how are these addressed? 

e) How will accountability for service delivery be maintained?

On 29 October 2007 the Scrutiny Management Board agreed a recommendation of the Resources, Finance and Performance Scrutiny Committee and added: 

f) How is the financial performance of the Securing the Future Programme being assessed against the intended outcomes?
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