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Summary

The paper provides update information on the STP/CSD Joint Scrutiny Working Party and actions taken following recommendations made by the Service Transformation and Localities on 7 February 2008.

Objective of the Scrutiny 

The objectives of this paper are 

a) To provide an update on the activity of the joint scrutiny arrangements with Mid Suffolk District Council, and

b) To inform the Committee of actions taken in respect of recommendations made by the Committee 

The Committee may 

c) Wish to make recommendations to the Joint Working Party on potential areas of scrutiny, and/or

d) Ask for further information.

	Contact Details

Name

Telephone

E-mail


	Scrutiny Team Manager

Sue Morgan

01473 264512

sue.morgan@legal.suffolkcc.gov.uk 
	Local Councillor

All Councillors




Introduction

1. The Committee last received an update at its meeting on 7 February 2008.  At that meeting the Committee agreed to ask that the STP/CSD Joint Working Party add ‘statistics on part-time and temporary staff turnover’ to its forward work programme.

2. The STP/CSD Joint Working Party meeting on 10 April 2008 had not taken place at the time this paper was written.  Councillor Sandy Martin, Vice Chairman of the working party and will be able to provide an oral update at the Committee meeting.

3. This paper provides a brief summary of actions relating to the working party since 7 February 2008. 

Scrutiny Focus

4. This item provides an opportunity to update the Committee on the work of the STP/CSD Joint Working Party and consider the following questions:

e) What changes have there been since the Committee were last updated?

f) What outcomes were there from the meeting?

g) Are there any recommendations from the STP/CSD Joint Working Party to the Service Transformation and Localities Scrutiny Committee?

Main Body of Evidence

Membership

5. Councillor John Klaschka has been nominated as a member of the STP/CSD Joint Working Party to replace Councillor Alastair Liddell, who has retired as a Suffolk County Councillor.  All other members remain as reported on 7 February 2008.

Meetings
6. The STP/CSD Joint Working Party meeting of 10 April occurred after the date for receipt of Committee papers to allow publication within statutory deadlines, so the minutes are not included with this paper.  

7. At the meeting on 10 April a schedule of meeting dates for the forthcoming year were considered.  

Forward work Programme

8. Following the decision by the Committee referred to in paragraph 1. above, the Chairman and Vice Chairman considered potential scrutiny in relation to staff turnover.  They agreed the following item should be included in the forward work programme:

Is staff turnover affecting CSD’s ability to deliver against the business case for (a) Mid Suffolk District Council and (b) Suffolk County Council?

9. A number of key questions relate to staff turnover rates by level of staff and how turnover is monitored and managed.  Potential outcomes include:

h) Make observations/recommendations in relation to analysis of turnover rates

i) Make observations on current monitoring arrangements

j) Make recommendations on potential service changes

k) Make recommendations for further scrutiny within Mid Suffolk District Council or Suffolk County Council.

Glossary

CSD: 

Customer Service Direct

STP: 

Suffolk Technological Partnership
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