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Corporate Performance

Summary

The paper provides information on the County Council’s corporate performance arrangements. 

Objective of the Scrutiny 

The scrutiny concerns the corporate performance arrangement of the County Council. The Committee may wish to:

make recommendations to the Portfolio Holder for Resource Management and Transformation;

make recommendations to the Director for Resource management

make recommendations to the Head of Planning and Performance; and

make recommendations to other directors and portfolio holders, where appropriate. 

	Contact Details

Name

Telephone

E-mail


	Scrutiny Officer 

Jayne Brown

01473 265734

Jayne.Brown@legal.suffolkcc.gov.uk 
	Local Councillor
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Introduction

1. Suffolk County Council has a duty to report on a number of targets and performance indicators in order to ensure we meet our commitments to the people of Suffolk. A robust performance management system, which informs and improves processes, is an integral part of delivering on our ambitions, and ensuring that performance is monitored regularly to ensure delivery of priorities and to ensure action is taken if targets are not on track.
Scrutiny Focus

2. The scope of this scrutiny has been developed to provide the Committee with information to come to a view on the following key questions:

a) How will corporate performance be managed in the County Council?
b) What benefits are there in having a ‘corporate’ performance approach? 
c) What benefits are there from having a corporate performance management system for the County Council?
d) What key features are needed from needed from a corporate management system for the County Council? 
e) How will the benefits of having a corporate performance management system be measured? 
f) How will the County Council use performance information to ensure continuous improvement in service delivery?
g) How does Corporate Performance fit into the new organisational structure expected through Securing the Future?
Main Body of Evidence

3. Appendix 1 has been submitted and is appended to the paper:

Glossary

Supporting Information 
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