APPENDIX 2

Methods of Involving People in Scrutiny

Why do we involve people in Scrutiny?

1 Under law, the Council has to have a scrutiny function. It is also good business to monitor that policies and decisions are working as intended. Within the Council we are committed to ensuring that scrutiny work’s well and adds value to the Council’s activities.  Councillors who sit on scrutiny committees play an important part in looking at public services in Suffolk on behalf of members of the public and asking questions like:

a) “What is the council doing?”

b) “How well is it doing it?”

c) “How it is going to improve?”

2 Scrutiny Committees are council committees that investigate issues that are of concern to the people of Suffolk. Once it has finished its investigation a scrutiny committee may make recommendations about how services can be improved. 

3 The best recommendations, and ones that are most likely to be implemented, are ones that are based on relevant factual evidence.  In order to do this scrutiny needs the involvement of a range of people in addition to councillor representatives, including members of the public, and representatives of public, private and voluntary sector organisations.

4 Recommendations should:

d) Arise from an analysis of the evidence.

e) Be crisp and clear.

f) Be time bound.

g) Be communicated.

h) Be followed up.

Methods of Involving people in Scrutiny:

5 There are a great many ways that people can be involved in scrutiny, the main ones are listed below.  Which types of engagement will depend upon what the subject matter is and how much detail the scrutiny committee considers is appropriate.

i) Collect written evidence:

I. Give open invitations to the public and interested parties.

II. Make requests to specific people or groups.

III. Commission independent research.

IV. Analyse relevant statistics.

V. Use benchmarking.

j) Hold oral hearings (in the style of parliamentary select committees) and question witnesses.

k) Run surveys or questionnaires – but be aware of the following:

VI. Is the sample random?

VII. Is the sample representative of the whol population being investigated?

VIII. Questions should not be biased or loaded.

IX. Do those being questioned know what will happen to their answers,  how they will be used and how will the results be made known?

X. Needs adequate resourcing in terms of time allowed to prepare, issue and seek responses and then to analyse results.  

l) Commission external research:

XI. External inputs are invaluable.

XII. Have clear terms of reference and keep in touch with the researcher.

m) Run workshops or focus groups:

XIII. These can generate new ideas.

XIV. They can be open or by invitation only.

XV. Make it clear why you are having the workshop and what you want to know about.

XVI. In focus groups a faciltator may put propositions to the group to gather opinions.

n) Carry out mystery shopping or participant observation:

XVII. Tests what actually happens in a given scenario.

XVIII. Councillors may do this as part of their representational role.

o) Make site visits:

XIX. Can be good at generating local interest in a topic.

XX. Sometimes needs to be followed up by a meeting in public.

Supporting Information 

Office of Deputy Prime Minister - ODPM – the role of the member

http://www.local.odpm.gov.uk/research/democ/04.htm 







PAGE  
130

