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Adult and Community Services Scrutiny Committee 

Forward Work Programme

Role of a Scrutiny Committee

What is Scrutiny?

The Centre for Public Scrutiny (CfPS) sets out four basic principles for good public scrutiny. These state that effective public scrutineers:

1. Provide ‘critical friend’ challenge to executives as well as external authorities and agencies. 

2. Reflect the voice and concerns of the public and its communities.

3. Should take the lead and own the scrutiny process on behalf of the public.

4. Should make an impact on the delivery of public services.

A Scrutiny Committee will, within its terms of reference:

1. Scrutinise the ongoing work of the Cabinet and officers;

2. Consider the overall performance of the Authority and relevant external bodies including reports from internal and external auditors;

3. Commission specific reviews of executive actions and implementation of past policy decisions by Scrutiny Working Parties and consider the conclusions of such Working Parties;

4. Consider whether or not an executive decision should be reviewed by the decision-maker or be referred to Council;

5. Be responsible for the overview of the Council’s activities by reference to the elements of the strategic and budgetary framework set out in the Policy and Performance Plan;

6. Review and comment on current policy developments;

7. Consider policy issues on the Cabinets’ Forward Plan;

8. Review the effectiveness of policy decisions;

9. Make advisory recommendations to the Cabinet or Council.

The decisions and views taken by Scrutiny are separate to and independent of those taken by Suffolk County Council or its Cabinet.

Terms of Reference of the Adult and Community Services Scrutiny Committee
The Committee’s scope includes focusing on how the Council and other agencies with which it works aim to provide good health and social care services for adults and older people.  This includes well-being of vulnerable adults and older people.

In a wider context, this committee is responsible for services that exist for the whole community, such as:

a)
Libraries

b)
The Arts

c)
Archives

d)
Museums

e)
Adults and Community Learning

f)
The University Campus Suffolk
	Dates

a) Meeting date

b) Date added

c) Re-scheduled 

d) Previous scrutiny 
	Subject
	Description including why it is coming to committee for scrutiny and the anticipated outcomes


	Who would the Committee wish to hear from in relation to this scrutiny item?



	a) 18th March 2008

b) Forward Plan meeting: 3rd October 2006)
	Supporting People
	PowerPoint presentation only.  To develop awareness of the role of the Supporting People Programme for helping vulnerable people to live independently in the community and for the Committee to consider a focus for potential scrutiny and who might be involved in that scrutiny.
	Mel Cassedy – Assistant Director, Strategic Services, Suffolk County Council 01473 264319

Clare Smith – Head of Supporting People, Social Care Services, Suffolk County Council 01473 264422

+ other partners



	a) 18th March 2008

b) Forward Plan meeting: 26th October 2006)

c) Forward Plan meeting: 10th December 2007
	Individual Budgets
	PowerPoint presentation only.  To receive information and give the Committee a understanding of individual budgets
	Anna McCreadie – Service Access & Partnership Director, Suffolk County Council  01473 260726

+ direct payment recipient

	a) 3rd June 2008

b) Committee meeting 29th January 2008
	Lack of Carers
	To consider issues regarding recruitment and training of carers in the County to ensure sufficient and quality services are available.  This to include the monitoring arrangements to ensure private providers of carers services meet council standards
	Mel Cassedy – Assistant Director, Strategic Services, Suffolk County Council 01473 264319

Jon Rowe – Workforce Modernisation Manager 01473 264850

Liaison with Jacqui Martin – CEO of Suffolk Family Carers and Cllr. Gibson-Harries

	a) 3rd June 2008

b) Committee meeting

29th January 2008
	Family Carers
	To consider how information about customer’s care is passed between agencies and carers.  To receive information on the range of services provided to carers including provision of respite care services in the County.
	Anna McCreadie – Service Access & Partnership Director, Suffolk County Council 01473 260726

Mandy Whittaker

	a) 1st September 2008
	Community Meals
	
	

	a) 25th November 2008

b)Forward Plan meeting:14th February 2008
	Impact on 2008/09 Budget
	Report on the impact on the 2008/09 budget on service users and partner organisations.  To include information on the impact on services for vulnerable children and young people and actions taken to mitigate potential risks.
	Assistant Director Strategic Finance

Portfolio Holder

Director

Service Users

Partner Organisations

	a) 25th November 2008

b)Forward Plan meeting:14th February 2008
	2009/10 Budget proposals
	To consider the budget proposals for 2009/10
	Assistant Director Strategic Finance

Portfolio Holder

Director

Assistant Directors

Independent providers of services 

Voluntary Sector


For further information on any item appearing on this forward work programme or if you wish to discuss possible items for future scrutiny please contact Dian Campbell, Scrutiny Officer on 01473 264801.

Revised by Christine Copplestone, Committee Services 

Date:  13.3.08
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