[image: image1.jpg]Suffolk

\
L= County Council






Appendix 2


               

Scrutiny Management Board

Forward Work Programme

Role of a Scrutiny Committee

What is Scrutiny?

The Centre for Public Scrutiny (CfPS) sets out four basic principles for good public scrutiny. These state that effective public scrutineers:

1. Provide ‘critical friend’ challenge to executives as well as external authorities and agencies. 

2. Reflect the voice and concerns of the public and its communities.

3. Should take the lead and own the scrutiny process on behalf of the public.

4. Should make an impact on the delivery of public services.

A Scrutiny Committee will, within its terms of reference:

1. Scrutinise the ongoing work of the Cabinet and officers;

2. Consider the overall performance of the Authority and relevant external bodies including reports from internal and external auditors;

3. Commission specific reviews of executive actions and implementation of past policy decisions by Scrutiny Working Parties and consider the conclusions of such Working Parties;

4. Consider whether or not an executive decision should be reviewed by the decision-maker or be referred to Council;

5. Be responsible for the overview of the Council’s activities by reference to the elements of the strategic and budgetary framework set out in the Policy and Performance Plan;

6. Review and comment on current policy developments;

7. Consider policy issues on the Cabinets’ Forward Plan;

8. Review the effectiveness of policy decisions;

9. Make advisory recommendations to the Cabinet or Council.

The decisions and views taken by Scrutiny are separate to and independent of those taken by Suffolk County Council or its Cabinet.

Role of Scrutiny Management Board

The Board has overall responsibility for the direction and management of the Council’s scrutiny function.  It oversees the workload of the Scrutiny Committees and directs or initiates other scrutiny projects, including time-limited scrutiny investigations or reviews, as it sees fit as well as defining its own forward plan and timetable.

Membership of the Board will consist of the Chairmen of eight Scrutiny Committees.

The Scrutiny Management Board and a Scrutiny Committee will conduct its proceedings in accordance with the Rules of Procedure in Part 2 of the Constitution.
	Dates

a) Meeting date

b) Date added

c) Re-scheduled 

d) Previous scrutiny 
	Subject
	Description including why it is coming to committee for scrutiny and the anticipated outcomes


	Who would the Committee wish to hear from in relation to this scrutiny item?



	a)  16 April 2008
	Consideration of draft Annual Report to Council
	Regular reports to council give all councillors the opportunity to raise issues of importance to our local communities with regard to our policies and practices and to ask about the way the scrutiny function operates.

Intended Outcome – members of Scrutiny Management Board will identify what information should be included in the Annual Report to Council.


	Chairmen and Vice Chairman of Scrutiny Committees

Scrutiny Committee members

	a)   16 April 2008
	Local Area Agreement  (LAA) Joint Scrutiny Panel
	To provide an update on the operation of the LAA Joint Scrutiny Panel and its Forward Work Programme.

Intended Outcomes - Sharing information about the subjects for scrutiny by the Local Area Agreement Joint Scrutiny Panel can prevent duplication ensure subjects are covered by the most appropriate body.
	Chairman of LAA Joint Scrutiny Panel

	a)  16 April 2008
	Transition Services for Young People into Adulthood
	To consider recommendations of the Scrutiny Working Party
	Inga Lockington, Chairman of the Scrutiny Working Party


	Dates

e) Meeting date

f) Date added

g) Re-scheduled 

h) Previous scrutiny 
	Subject
	Description including why it is coming to committee for scrutiny and the anticipated outcomes


	Who would the Committee wish to hear from in relation to this scrutiny item?



	a) 8 July 2008

b) 2 July 2007

c) 2 July 2007
	Disability Equality Scheme
	To 

a) scrutinise the Council’s Disability Equality Scheme

b) consider progression issues raised at Scrutiny Management Board on 2 July 2007


	Andy Yacoub, Diversity Manager

Witnesses representing disabled people

	a)  8 July 2008
	Equality Improvement Planning
	To consider current action plans in place to address improvements suggested by:

a) IdeA Peer Challenge September 2007

b) Corporate Performance Assessment
	Andy Yacoub, Diversity Manager

Strategic Diversity Group

	To be determined by SMB after considering potential objectives for scrutiny
	Sizewell ‘C’
	To consider potential objectives for scrutiny of the commissioning of Sizewell ‘C’

To determine whether or not it should be added to the Board’s forward work programme
	To be determined

	Unscheduled
	How is the Performance of the County Council Assessed?
	A review of the current arrangements for the strategic review of the Council’s performance.

Intended Outcome – to ensure that Scrutiny Committees do not duplicate other forms of scrutiny and add value by scrutinising improvement activity.
	To be determined

	Unscheduled
	Scrutiny Manual
	To consider potential revisions to the Scrutiny Manual
	To be determined


For further information on any item appearing on this forward work programme or if you wish to discuss possible items for future scrutiny please contact Sue Morgan, Scrutiny Team Leader on 01473 264512.

Revised by Susan Millington, Committee Services   Date:  4 February 2008
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