Appendix 5

	Unconfirmed


MINUTES of the meeting of the ENVIRONMENT, WASTE MANAGEMENT AND ECONOMIC DEVELOPMENT SCRUTINY COMMITTEE held on 27 November 2007 at 10.30 am in the Elisabeth  Room, Endeavour House, Ipswich.

Present:
Councillors Clare Aitchison, Peter Beer (Vice Chaiman), Malcolm Cherry, John Goodwin, Steve Hudson, Sandy Martin, Wendy Mawer, Keith Rawlingson (Chairman), Frank Warby and David Wood

Also present:  Councillors Eddy Alcock, Portfolio Holder, Environment and Waste Management and Lisa Chambers, Portfolio Holder, Economic and Cultural Development.
21.
    Apologies for absence and substitutions

Apologies for absence were received from Councillor Alastair Liddell who was substituted by Councillor John Goodwin.

(Apologies were also received from the Director of Environment and Transport).

22.
    Declarations of Interest and dispensations

There were no declarations of interest or dispensations reported.

23.
    environment, waste management and economic development – Impact of 2007/08 budget on service delivery

The Committee considered Agenda Item 3, a report on the Environment, Waste Management and Economic Development – Impact of 2007/08 Budget on Service Delivery.  The aims and objectives of bringing this report to the Committee were to enable the Committee to scrutinise the impact on matters within the Committee’s terms of reference of implementing the budget savings for 2007/08 as agreed by Council.

The Portfolio Holders for Environment and Transport and Waste Management and Cultural Development were in attendance for this item together with the following officers:

Assistant Director, Environment and Transport Environmental Services  

Assistant Director (Strategic Finance - Other Services)

Assistant Director, Environment and Transport Strategic Development

The Chairman invited the Assistant Director, Environmental Services to introduce the paper.  The Portfolio Holders and officers were then invited to answer the Committee’s questions.

Decision: The Committee noted the report and the following information provided to it:

i) the savings in 2007/8 had been aggregated for all services within the Environment and Transport Directorate and all services were accounted for in the figures;

ii) no increase in flytipping had been reported by the districts and boroughs due to the discontinuation of the paint collection service.  Regular discussions had taken place with the districts and boroughs and this had not been raised as a major problem.

iii) District and Boroughs had not come back to the County Council reporting that trade waste had an impact on recycling due to an increase in the administration charges.  Whilst the County Council tried to support districts to provide the disposal of trade waste; current policy does not include subsidising district councils to provide this service which they are legally obliged to do.

Reason for decision: 
i) Officers provided this explanation after a query had been raised regarding the figures appearing in the report not being a direct match with the figures in the previous year’s budget papers.

ii) A member reported to the Committee the numerous complaints received regarding flytipping of unused paint and the unhelpful advise provided at waste collection sites on the disposal of unwanted paint.  The Assistant Director (Environment Services) agreed to look into this further.

iii) Concern was raised regarding the lack of clear information regarding the effect of the increase in administration charges for trade waste.

Alternative options: None considered.

Declarations of interest: None declared

Dispensations: None reported.

24.
PRE-CABINET DECISION SCRUTINY OF BUDGET PROPOSALS 2008-2009 – CORPORATE CONTEXT

The Committee considered Agenda Item 4, a report on the Pre-Cabinet Decision Scrutiny of Budget Proposals 2008-2009 – Corporate Context.  The purpose of the report was to enable the Committee to consider the report that went to the Resources, Finance and Performance Scrutiny Committee on 7 November 2007 together with a summary of the outcomes and the draft minutes of that meeting.

The Portfolio Holders for Environment and Waste Management and Economic and Cultural Development were in attendance for this item together with the following officers: 

Head of Strategic Finance

Assistant Director, Environment and Transport Environmental Services

Assistant Director, Environment and Transport Strategic Development
Decision: The Committee noted the report and acknowledged the following points:

i) Waste Management was below average in spending and the Council had four Best Value Performance Indicators in the top quartile.  Waste Management was a low spending high performing service and one of the best in the Country;

ii) The financial return statistics for parks and recreation were open to a degree of interpretation as the figures also included expenditure that had been wrongly allocated and spending funded from external grants;

iii) The BVPI user satisfaction survey had last taken place in 2006/07.

Reason for decision: 

i), ii) and iii) Members of the Committee had raised concerns about these three areas.


The Committee considered that the paper provided relevant background information relating to the budget and did not consider it necessary to scrutinise it further as Resources, Finance and Performance Scrutiny Committee had already done so.

Alternative options: None considered.

Declarations of interest: None declared.

Dispensations: None reported.

25.
PRE-CABINET DECISIONS SCRUTINY OF BUDGET PROPOSALS 2008/09 – ENVIRONMENT, WASTE MANAGEMENT AND ECONOMIC DEVELOPMENT

The Committee considered Agenda Item 5, a report on the Environment, Waste Management and Economic Development – Pre-Cabinet Decisions Scrutiny of Budget. The objectives of Pre-budget Scrutiny were to consider the potential impact of the proposed savings on:

i) service users;

ii) how services were resourced, for example directly, in partnership or through commissioning.

The Portfolio Holders for Environment and Waste Management and Economic and Cultural Development were in attendance for this item together with the following officers:

Assistant Director, Environment and Transport Environmental Services 

Assistant Director (Strategic Finance - Other Services)

Assistant Director, Environment and Transport Strategic Development.  

The Portfolio Holders and officers were invited to answer any queries the Committee had regarding the report.
Decision: The Committee agreed that:

i) the proposals reflected the corporate and service priorities;

ii) the information given to the Committee provided evidence that there had been a thorough consideration of opportunities and risks of proposed changes;

iii) key risks to service users had been identified;

iv) the proposals to reduce the risks to service users were clear;

v) it did not have any other additional risks it wished to highlight to Cabinet before it made its decision.

Reason for decision: The Committee, after receiving the following information from officers and Portfolio Holders, agreed with i) – v) (above).

a)
issues that will be considered as opportunities identified by the ‘Securing the Future’ project would cover 3 areas in the Directorate as follows:

1. Charging districts for advice on archaeology;

2. The way in which the archaeology services will be managed (KPMG giving external advise on this);

3. Savings around the issue of trade waste.

b)
The Waste Transformation Programme was well funded and there had been increased recycling at sites.  The business case included support for the districts and boroughs’ capital funds.  Indicators remained among the best in the Country.

c)
Although there had been uncertainty in relation to the lower than expected increases in waste risings, the forecasts were largely consistent with other counties.  It was difficult to tell why there had been a lower increase in waste risings than had been expected however, it could perhaps partly be explained by reduction and re-use schemes and also the state of the economy.  

Alternative options: None considered.

Declarations of interest: None declared.

Dispensations: None reported.
The meeting closed at 11.28 am.
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