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Pre-Cabinet decision scRutiny of budget proposals 2008/09 – environment and transport

OBJECTIVE OF SCRUTINY  

1. The objectives of pre-decision budget scrutiny are to: 

a) Understand the process for making decisions about how and what services are delivered

b) Consider the potential impact of the proposed savings on:

I. service users. 

II. how services are resourced, for example directly, in partnership or through commissioning.

2. Each Scrutiny Committee is provided with two related papers.  This paper provides specific information for the Committee in relation to 1 b) above.

3. The Council has a duty to manage service provision within resources available for 2008/09 and beyond.

whAt is the committee being asked to consider?
4. Members of the Committee will need to bear in mind the context of the corporate priorities and the financial constraints and come to a view on the following:

c) Do the proposals reflect the corporate and service priorities?  

d) Has the information given to the Committee provided evidence that there has been a thorough consideration of opportunities and risks of proposed changes?  

e) Have the key risks to service users been identified?  

f) Is it clear what is proposed to reduce the risks to service users?  

g) Are there any additional risks that should be considered before Cabinet makes its decision? 

Who can the Committee Influence?
5. The outcomes of the Committee’s debate will be provided to Resource, Finance and Performance Scrutiny Committee on 17 December 2007 for consolidation along with responses from other Scrutiny Committees. A budget scrutiny paper will be submitted to Cabinet for consideration at its meeting on 5 February 2008 and will inform the Cabinet’s consideration of the 2008/09 budget proposals.

Summary of EVIDENCE submitted  

6. The Committee is asked to consider this paper in relation to: 

h) Resource, Finance and Performance Scrutiny Committee 7 November 2007, Agenda item 3 ‘Pre Cabinet Decision Scrutiny of the Budget Proposals 2008-09 Corporate Context’ and

i) The summary paper on the outcomes of the Resource, Finance and Performance Scrutiny Committee held on 7 November 2007. (This will be sent out to members during week commencing 12 November 2007.)

7. Appendix 1 to this paper includes directorate reports on savings proposals for 2008/09 for the Environment and Transport Directorate.  The savings proposals are being presented by Directorates as this leads into the format required for the production of the budget report.

8. Three portfolios have an impact on the business of the Environment and Transport Directorate. They are

j) Roads and Transport and

k) Environment and Waste Management and

l) Economic and Cultural Development.

9. Wherever possible the information in Appendix 1 and associated annexes has linked expenditure plans and savings proposals to these three different portfolios to help the Roads and Transport Scrutiny Committee scrutinise aspects of the budget within its remit. 

10. The Portfolio Holder for Roads and Transport has been invited to attend the meeting to answer questions about the proposals for the 2008/09 budget that will be put to Cabinet.

11. The Director of Environment and Transport and relevant Heads of Service will attend the Committee meeting to assist with technical and operational queries relating to the risk and impact assessments. 

Glossary of terms used in this report

D – Discretionary Service

H – High risk score

L – Low risk score

LTP – Local Transport Plan

M – Medium risk score

PT – Passenger Transport

S – Statutory Service

SD – Statutory Service, level discretionary

VH – Very high risk score

Background

m) Resource, Finance and Performance Scrutiny Committee, 7 November 2007, ‘Pre Cabinet Decision Scrutiny of the Budget Proposals 2008-09 Corporate Context’ Agenda item 3.

n) Resource, Finance and Performance Scrutiny Committee, 7 November 2007, Summary of the outcomes of the scrutiny of the Corporate Context Paper. This will be sent out to members during week commencing 12 November 2007.
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