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Review of joint scrutiny arrangements 

OBJECTIVE OF SCRUTINY  

1. The purpose of this paper is to enable the Board to:

a) review the current arrangements in place for joint scrutiny in Suffolk, including:

I. Health Scrutiny Committee,

II. Great Yarmouth and Waveney Health Joint Scrutiny Committee,

III. Joint Emergency Planning Unit Scrutiny Working Party,

IV. Local Area Agreement Joint Scrutiny Panel,

V. Strategic Technological Partnership / Customer Service Direct (STP/CSD) Joint Working Party; and

b) Come to a view on whether or not each of the current joint scrutiny arrangements meets the Council’s current objectives for scrutiny and joint working.

2. Under Article 9.11.1 of the Articles of the Constitution, the Scrutiny Management Board has overall responsibility 

“for the direction and management of the Council’s scrutiny function.  It oversees the workload of the Scrutiny Committees and directs or initiates other scrutiny projects, including time-limited scrutiny investigations or reviews, as it sees fit as well as defining its own forward plan and timetable.”

3. As joint scrutiny activities place demands on resources in terms of councillors' and officers’ time as well as costs associated with the preparation of information and meeting management and support, it is timely to evaluate whether or not the joint arrangements continue to meet their objectives.  

whAt is the board being asked to consider?
4. The Board is asked to consider: 

a. The terms of reference of each of the joint scrutiny arrangements, the date they were established and how successful they have been in achieving their objectives. 

b. Whether or not the operation of these arrangements continues to be effective and efficient.

c. What changes, if any, need to be made to current arrangements?

5. In coming to a view, the Board will need to consider that as these are joint arrangements, any proposals for change will need to be agreed by other organisations subject to those joint arrangements.

Who can the board Influence?

6. The Board could make recommendations for changes to current scrutiny arrangements subject to the agreement of the appropriate organisations involved.

Summary of EVIDENCE submitted  

7. Appendix 1 – Review of current arrangements for Joint Scrutiny.

Glossary of terms used in this report

CSD – Customer Service Direct

JWP – Joint Working Party

PCT – Primary Care Trust

STP – Suffolk Technological Partnership
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