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RESOURCES, FINANCE AND PERFORMANCE SCRUTINY COMMITTEE

Forward Work Programme 

Role of Scrutiny Committee

A Scrutiny Committee will, within its terms of reference:-

a)
scrutinise the ongoing work of the Cabinet and officers;

b)
consider the overall performance of the Authority and relevant external bodies including reports from internal and external auditors;

c)
commission specific reviews of executive actions and implementation of past policy decisions by Scrutiny Panels and consider the conclusions of such Panels;

d)
consider whether or not an executive decision should be reviewed by the decision-maker or be referred to Council;

e)
be responsible for the overview of the Council’s activities by reference to the elements of the strategic and budgetary framework set out in the Policy and Performance Plan;

f)
review and comment on current policy developments;

g)
consider policy issues on the Cabinets’ Forward Plan;

h)
review the effectiveness of policy decisions;
i)
make advisory recommendations to the Cabinet or Council.

Terms of Reference

The remit of this Committee recognises the important contribution that scrutiny can make to improving performance across the organisation and to effective and efficient decision-making within the policy framework and budget agreed by Council.

This Committee’s scope includes focusing on corporate issues such as:

a)
Property and Asset Management;

b)
Corporate Performance and Risk;

c)
Commercial and Traded Services;

d)
Strategic Finance;

e)
Financial planning and management of its budget;

f)
Legal and Audit arrangement.

	Meeting Date

[to include date when added to programme and by whom, and “deferred from…” when applicable)
	Subject
	Short description

INCLUDING

Reason why it is coming to committee for scrutiny and anticipated outcomes
	How is it anticipated the committee will deal with this issue?

Eg written report, presentation by author/user or other
	Contact Name (1)

Portfolio Holder (2)

	5 October 2007

Committee - 6 October 2006
	County Council Strategic Planning Process
	The new County Council Strategic Planning cycle will have completed its first year (2006/7) – how has it helped to improve delivery of the objectives and priorities from “A better Way for Suffolk”?  Ongoing consultation is an important part of ensuring that County Council priorities reflect public priorities.  Do we use the outcomes of consultation effectively in our strategic planning process?
	Written Report
	Alex Hopkins

01473 264301

Cllr Jane Storey

	5 October 2007

(moved from 19 July 2007)
	Scrutiny of Capital Programme
	The Capital Programme is not currently part of the budget scrutiny process and the Committee believe that it should be scrutinised as with other parts of the budget
	To be confirmed
	Graham Dixon

01473 265664

Cllr Jane Storey


	Meeting Date

[to include date when added to programme and by whom, and “deferred from…” when applicable)
	Subject
	Short description

INCLUDING

Reason why it is coming to committee for scrutiny and anticipated outcomes
	How is it anticipated the committee will deal with this issue?

Eg written report, presentation by author/user or other
	Contact Name (1)

Portfolio Holder (2)

	7 November 2007
	2008/2009 Budget Proposals
	Early scrutiny of proposals coming forward from portfolio holders for Cabinet
	Written report
	Graham Dixon

01473 265664

Cllr Jane Storey


	17 December 2007 
	2008/2009 Budget Proposals - overview
	To provide a co-ordinating and overarching role for the budget scrutiny process by reviewing the outcomes of budget scrutiny by individual Scrutiny Committees.
	Written report
	Graham Dixon

01473 265664

Cllr Jane Storey


	Meeting Date

[to include date when added to programme and by whom, and “deferred from…” when applicable)
	Subject
	Short description

INCLUDING

Reason why it is coming to committee for scrutiny and anticipated outcomes
	How is it anticipated the committee will deal with this issue?

Eg written report, presentation by author/user or other
	Contact Name (1)

Portfolio Holder (2)

	26 February 2008
	Children’s Centres 
	Update on central Government’s funding plans for 2008/10 phase and beyond.
	To be determined
	Viki Muller                     01473 264675

Cllr Patricia O’Brien

	26 February 2008

(or possibly 22 April)
	Corporate Performance
	“A Better Way for Suffolk” says “We aim to deliver all of the outcomes outlined in this document to ensure that we meet our commitments to the people of Suffolk. We will measure our success in terms of value for money, service improvement and employee and resident satisfaction.”

A robust performance management system, which informs and improves processes, is an integral part of delivering this aspiration. The Committee will investigate how the performance of Suffolk County Council measured and managed.
	To be determined
	Sue Edwards

01473 264325

Cllr Jane Storey

	22 April 2008


	BVPI General Survey
	Suffolk County Council reports against a number of BVPI targets.  This process includes surveys, such as the general survey, which take place every three years.   The committee will look at how the results of that survey have been used to inform performance management and business plans. 
	To be determined
	Alison Wheatland

01473 264325

Cllr Jane Storey
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