

Appendix 3


MEMBERSHIP AND ROLE OF SCHOOL ORGANISATION GROUPS WITHIN THE GOVERNANCE ARRANGEMENTS

County Strategy Group

This group will advise the Director for Children and Young People and the Portfolio Holder on all matters relating to the Review.  The Group will ensure that the views of trade unions and key stakeholders are captured and will aim to achieve consensus on the options for changes that will form the basis of the formal consultations.

Membership:

	Name
	Group /Post

	Councillor Rosalind Turner
	Director of Children and Young People’s Services

	Councillor Patricia O’Brien 
	Conservative

	Councillor Rae Leighton
	Conservative

	Councillor Lisa Chambers
	Conservative

	To be advised
	Labour

	Councillor Julia Truelove
	Liberal/Independent

	Julie O’Connor
	Roman Catholic Diocese

	Archdeacon John Cox
	Church of England Diocese

	Judith Mobbs
	Learning and Skills Council


County Stakeholder Group

The Stakeholder Group advises and informs the County Strategy Group on the feasible options for school provision in each area of the county; the work of the four working parties and other matters relating to the review as they emerge.

a) Interim arrangements:  The existing Stakeholder Group will continue until the local Stakeholder Forums are in place. Current membership is as follows:
	Name
	Group 

	Penny Cook

Andrew Guite

Louise Allen

David Barthorpe
	Teachers (nominated by the Joint Negotiating Council)

	Sue Chesworth

Wendy Garrard

Andy Nicholson

Mike Crawshaw
	Headteachers (nominated by the County Consultative Group)



	Mary Wright

Rachel Donald

Karen Pattinson

Wayne Taylor
	School Support Staff



	Susan Witthames

Allison Coleman

Ann Pizzey

Julie Latimer-Jones
	Governors (nominated by the Suffolk Governors Forum Executive)


	Tony Dack
Susan Hook
Denise Johnson
Penny Simmonds
	Parents (nominations sought from Suffolk Governors Forum/Parent Governor Representatives, Parent Partnership (SEN), and other parent stakeholder interest groups e.g. Early Years, Looked After Children


b) Longer term: Once local stakeholder groups are established, the membership will include:

	Name 
	Group

	3 representatives per forum 
	Local Stakeholder Forums

	To be advised
	Trade Union/Staff

	To be advised
	County-wide organisations where appropriate e.g. Suffolk Governors Forum, the Parent Partnership


Local Stakeholder Forums (1 per area under review)

This is the consultative body which will discuss and inform the progress of the review from the local perspective.  They will act as a sounding board for the development of feasible options at Stage 2 and as the local body  able to provide advice and information on the review to the County Strategy Group through the course of the consultations and possibly into Stage 3 (Implementation).

Membership of the Forums in Lowestoft and Haverhill will be known by 22 June 2007.

	Name


	Group

	Rebecca Hopfsenperger (Haverhill)

Rae Leighton (Lowestoft) 
	1 County Councillor as Chair, appointed by County Strategy Group

	4 representatives to be confirmed
	Headteachers: 1 Upper, 1 Middle, 1 Primary, 1 Special/PRU appointed locally by headteachers

	8 representatives to be confirmed
	Trade Union and Staff representatives

(all teaching associations and unions, Unison and non-Unison support staff reps

	4 representatives to be confirmed
	Governors (1 Upper, 1 Middle, 1 Primary and 1 Special/PRU) 

	6 representatives to be confirmed
	Parents – appointed locally

	
	All county councillors serving the area

	1 representatives to be confirmed
	District/Borough Councils

	3 representatives to be confirmed
	Parents of pre-school age children

	6 representatives to be confirmed
	Other community groups relevant to the local area


 

1.  HUMAN RESOURCES WORKING GROUP 

To manage the process of the transition of staff from three-tier to two- tier schools in Suffolk as effectively as possible.
UNION GROUP 

	Member
	Union/Association

	Keith Anderson
	NASUWT - National Association of Schoolmasters Union of Women Teachers

	Ann Boxall
	ATL – Association of Teachers and Lecturers

	Liz Beattie/ Steve Brown
	PAT – Professional Association of Teachers

	Paul Charlton, Helen Muddock, David Church
	UNISON – Public services Union



	Dave Forrest
	ASCL – Association of School and College Leaders

	Martin Goold, Graham White
	NUT – National Union of Teachers

	Philip Illesley, Chris Harrison
	NAHT – National Union of Head Teachers


 HUMAN RESOURCES (HR) STAKEHOLDER GROUP

NA – Northern Area

SA – Southern Area

WA – Western Area

	Member
	School

	Andy Nicholson
	Headteacher, Beyton Middle (Northern Area – NA)

	Dave Baker
	Headteacher, Beccles Middle    (NA)

	Mark Cresswell
	Pakefield Middle, Lowestoft (NA)

	Mandy Smart
	Secretary, Westley Middle (Western Area – WA)

	Alan Pearson
	Chair of Governors, Castle Hill Upper, Haverhill (WA)


OFFICERS
	Name
	Post

	Jane Sheat
	Senior HR Manager (Schools), Chair

	Gary Nethercott
	Service Director (Education)

	Ian Brown
	Head of Infrastructure Development

	Alison Jones
	Western Area Education Lead


2.  WORKFORCE DEVELOPMENT AND PLANNING WORKING GROUP

To ensure that schools can continue to focus on making the best provision for children and young people during a time of change.  In particular, to identify staff training and development needs within the context of the School Organisation Review.

	Member
	School

	Richard Nichols
	Halesworth Middle School (Northern Area - NA)

	Julie Bidwell
	Westley Middle School (Western Area -WA)

	Sean O’Neil
	Bungay High School (13-19) (NA)

	Alan Whittaker
	Stoke High School, Ipswich (11-19) (Southern Area - SA)

	Wendy Garrard
	St Mary’s CEVAP Mildenhall (5-9) (WA)

	Paul Rooney
	Causton Junior School (5-11) (SA)

	Nancy McArdle
	Thomas Wolsey School, Ipswich (Special) (SA)

	Stuart Bailey
	Parkside Pupil Referral Unit (PRU), Ipswich (SA)

	Liz Meadows
	King Edward VI School (Support – Administration & Finance), Bury St Edmunds (WA)

	Pat Sadler
	Beyton Middle School  (Support – Learning Support) (WA)

	Julie Barber
	Gisleham Middle School (Support – other e.g. MDSAs, Technicians) (NA)

	Jo HIlson
	Gr Cornard Middle School, (NQT) (WA)

	To be confirmed
	Mainscale post NQT/CPD Co-ordinator) 

	David Godfrey
	Kirkley High (AST) (NA)


OFFICERS 

	Name
	Post

	Mick Meadows
	Head of Workforce Development

	Sue Thomas
	County Adviser for Professional Development


3. TRANSITIONAL SUPPORT FOR VULNERABLE CHILDREN

To ensure that the needs of children and young people with special educational needs currently attending mainstream schools involved within the School Organisation Review are acknowledged and accounted for during this period of transition.

	Name
	School/Post

	Dave Field
	Head Teacher, The Ashley School , Lowestoft(NA)

	Ann Daniels
	Head Teacher Castle Hill Middle, Haverhill (WA)

	Hilary Day
	Head Teacher Elm Tree Primary, Lowestoft (NA)

	Paul Morton
	Head Teacher, Lothingland Middle (NA)

	Lyn Searle
	Chair of Governors, Priory School, Bury St Edmunds (WA)


OFFICERS

	Name
	School/Post

	Christine Edden / Sandy Ranson
	Special Education Manager/SEO (SEN Development) (joint Chair) 

	Gail Voller
	Parent Partnership

	Pam Young
	Business Support Officer

	Gareth William-James
	Looked After Children (representing VC)

	Judith Hinchcliffe
	Advisory Headteacher

	Cheryl Sharland*
	Head of Children with Additional Needs Service

	Dot Cordle*
	Head of Children and Family Services

	Alison Berry*
	Head of Sensory & Communication Service


 * acting as external consultants to the group 
4.  SCHOOL IMPROVEMENT GROUP

The aim and purpose of this group is to ensure that schools can continue to focus on making the best provision for children and young people during a time of change.  Its particular role is to anticipate and suggest ways of dealing with issues which managers will face and to share its findings with school leaders. 

	Name
	School

	Alistair Rogers
	Governor, Creeting St Mary (WA)

	Caroline Yates
	Head teacher, Riverside Middle, Mildenhall(WA)

	Catherine Tooze
	Head teacher, Hadleigh High (SA)

	Chris Bewick
	Head teacher, Bungay Middle (SA)

	David Carruthers
	Governor, Debenham High (NA)

	Dave Field
	Head teacher, The Ashley School, Lowestoft (NA)

	Lisa Woods
	Governor, Britannia Primary, Ipswich (SA)

	Marion Aust
	Head of Unit, Kingswood PRU, Stowmarket (WA)

	Mick Lincoln
	Head teacher, The Denes High School, Lowestoft (NA)

	Paul Calver
	Head teacher, Bacton Middle (WA)

	Paul Morton
	Head teacher, Lothingland Middle (NA)

	Stella Burton
	Head teacher, Beaumont Primary, Hadleigh (SA)

	Sarah Stringer
	Governor Stowmarket Middle (WA)

	Maria Kemble 
	Head teacher, St Edmunds Catholic Primary, Bury St Edmunds (WA)

	Tracy Crow
	Governor, Combs Middle (WA)


OFFICERS

	Name
	Post

	Janet Wellings
	Head of Inclusive School Improvement

	Christine Fogg
	County Adviser for Science

	Jenni Brace
	Area Team Leader Advisory Service

	Kate Thomas
	Governor Support Co-ordinator

	Kirsteen Holland
	Primary Curriculum Adviser

	Linda Howe
	Area Team Leader Advisory Service

	Sally Wilkinson
	Primary Curriculum Adviser

	Terry Dentith
	Area Team Leader Advisory Service
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