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Great Yarmouth and Waveney Primary Care Trust (PCT)

OBJECTIVE OF SCRUTINY  

1. The objective of the scrutiny is to 

a) Examine the present financial status of the Great Yarmouth and Waveney Primary Care Trust and 

b) Identify areas for future scrutiny by the Gt. Yarmouth & Waveney Joint Health Scrutiny Committee.

whAt is the committee being asked to consider?
2. The Committee is asked to consider the information provided by the Chief Executive of the Great Yarmouth and Waveney PCT at the meeting and in Appendix 1 to this paper and 

c) Make recommendations it considers appropriate to the Great Yarmouth and Waveney Primary Care Trust

d) What aspects, if any, the Committee wish to scrutinise at a later time. 

3. In coming to a view, the Committee may wish to consider the following questions

e) What was the outcome of the Board’s consideration of the Great Yarmouth and Waveney PCT’s Update on Financial Recovery Plan 2007-08?

f) How will performance against the plan be monitored and reported?

g) What are the risks associated with the implementation plan?

h) What are the opportunities associated with the implementation plan?

i) How have stakeholders been involved?

4. The Committee may identify other questions that it would like addressed either at the meeting, or at a future date?

Who can the Committee Influence?
5. The Committee may make recommendations to the Great Yarmouth and Waveney Primary Care Trust.

6. The Committee may identify further subjects for scrutiny as part of its forward work programme.

7. The Committee may make recommendations to both 

j) Suffolk Health Scrutiny Committee and also

k) Norfolk Health Scrutiny Committee.  

Summary of EVIDENCE submitted  

8. Appendix 1 - Update on Financial Recovery Plan – 2007/08 report presented to the Great Yarmouth and Waveney PCT Board on 14 May 2007

9. Appendix 2 is a Finance Report for the period to 31 March 2007 by the Great Yarmouth and Waveney Primary Care Trust.  This was considered by the PCT Board at its meeting on 14 May 2007.

10. Appendix 3 - Finance and Performance Report, Overview and Scrutiny Committee, January 2007.  This report details the Primary Care Trust’s Financial Recovery plan as presented to the Suffolk Health Scrutiny Committee in January 2007.
11. Appendix 4 - Great Yarmouth and Waveney PCTs Recovery Plans at 1st October 2006 – Excel Spread sheet
12. Mike Stonard, Chief Executive of the Great Yarmouth and Waveney Primary Care Trust has been invited to attend the meeting to provide an oral update on the outcomes of that meeting and to answer questions. 

Glossary of terms used in this report

PCT – Primary Care Trust

Background

Finance Report for the period to 31 March 2007 by the Great Yarmouth and Waveney Primary Care Trust.

Suffolk Health Scrutiny Committee report - Great Yarmouth and Waveney Primary Care Trust Financial Recovery Plans, H07/2.
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