annex to Appendix 2

Suffolk county council travel plan (Revised version, 2004) APPROVED by executive committee 8 april 2004

Travel Plan Targets

	Targets 

	1 Council mileage 

a) The 2% annual reduction in business mileage should be continued and monitored quarterly and reported annually with 1999/2000 as the baseline (to achieve a 20% reduction by 2010 from a 1999 baseline). 

b) Business mileage reports should comprise of data on essential and causal mileage, fleet mileage, pool car mileage and hire car mileage.

c) DEAPs are the appropriate mechanism to set local directorate, division, and team targets and actions in the context of the corporate target

d) Directorates should report their business mileage quarterly and annually to SSOSC using comparisons on a year by year basis.



	2 Carbon dioxide 

To report estimated CO2 emissions based on business mileage and published government emission figures



	3 Encourage at least 10 organisations each year, until 2006, to implement sustainable travel initiatives or green travel plans.




Travel Plan Actions

Staff incentives
	ACTION
Low interest loans for sustainable transport purchases

Interest free loans for season tickets for public transport tickets

What it means

To investigate and implement use of low interest loans for cycles, LPG conversions, public transport season tickets and purchasing of more fuel-efficient vehicles.

Outcome Required

Saving in carbon dioxide and mileage from commuting and private use.

When will it happen?

Credit Union Scheme launched September 2001.

Season ticket loans April 2004


	ACTION 

Review the provided scheme used by Fire Service (provided car scheme) to examine if it can be more widely adopted by Council staff.

When?

January 2005, in conjunction with Brigade Engineer and Suffolk Fleet Management Group


	ACTION

Marketing to staff

What it means

Communication of information to staff,

including leaflets and seminars. Removal of SAINTS.

· Travel Plan information is now within the GO Suffolk branding. A new travel specific branding should be considered.

· Ongoing update of the Travel Plan intranet website (launched Summer 2003 under the GO Suffolk – Change – Travel Plan banner). 
· Marketplace days are planned in 2004 to promote travel plan measures for Endeavour House. These to be rolled out to other offices
Outcome Required

Acceptance and ownership of initiatives by staff.

Ease the implementation of many of the initiatives.

When will it happen?

Ongoing.


	ACTION

Staff survey

What it means

· Carry out annual staff survey to monitor modal patterns and any shifts. 

· Analysis of the surveys will take place to help target the marketing of the travel plan and assist with negotiation of public transport discounts.

· Review whether a car free day should be run again to link in with European and national awareness days.
Outcome Required

Establish travel patterns/staff views so that initiatives can be tailored for each site.

When will it happen?

Ongoing.


Alternative Transport

	ACTION

Better facilities for cyclists and walkers

What it means

· Provision at Shire Hall, Bury St Edmunds and Clapham House, Lowestoft, needs further action. (By January 2005, in conjunction with Cycling Officer.)

· New cycle path at Endeavour House in place by April 2004.

· New Toucan Crossing at Endeavour House linking up with National Cycle Route 51 by April 2004.

· Secure cycle lockers to be provided at Endeavour House (by April 2004) 

· Visitor cycle stands to be provided at Endeavour House (by April 2004) 

· Review provision at offices, once property review is completed. (by January 2005)

Outcome Required

Saving in carbon dioxide and mileage from commuting and private use.

When will it happen?

Ongoing.


	ACTION

Pool cycles

What it means

· Improve the accessibility and provision of cycles.

· Improve the maintenance regime for cycles

· Publicity and promotion of cycling 

· Continued publicity of cycle allowance (£2 per day for business use.)

· Helping staff identify which journeys are suitable for cycling. 

· Providing route maps for specific journeys.

· Offering service of bike buddies where required (matching up inexperienced and experienced cyclists)

· Offering adult cycle training.

· Ensuring that the pool bikes meet the needs of the people using them. E.g. Electric bikes may be of great help to novice or less fit cyclists.

· Ensuring bikes are maintained properly and everything is in working order, especially lights and brakes. 

· Ensuring proper equipment is available for bikes. E.g. good quality waterproof panniers, easy to remove and fit. Specially padded pannier bags (or inserts) are available for protecting laptops etc. These can be the deciding factors about whether staff take the bike or the car.

· Staff who use a bike for work should be allowed to buy their own helmet (if they want to wear one, and it’s not compulsory) and claim for this as a business expense.

Outcome Required

Reduction in vehicle mileage/carbon dioxide emissions.

When will it happen?

Ongoing – cycles available at the three main offices since July 2001.


	ACTION

Park & Ride/public transport

Subsidies

What it means

· Renegotiate discounts and extend negotiations with other operators.

· Should aim to increase the level of discounts and reduce the level of SCC subsidies.

· Subsidies have been proposed for Park and Ride as a result of Endeavour House travel plan

· Payroll to identify the tax implications of the current staff offers (by July 2004)

· Introduce smartcard technology for ticketing.

Outcome Required

Saving in carbon dioxide and mileage from commuting and private use.

When will it happen?

Ongoing.


Travel allowances

	ACTION

Introduction and use of passenger allowance

What it means

· Increased publicity relating to 5p per passenger mileage allowance.

· Implement car share scheme for business use to assist employees in identifying colleagues who are travelling at the same time.

· Investigate schemes where passengers are also rewarded for car-sharing.
Outcome Required

Reduction in council mileage/carbon dioxide emissions.

Release funds to support other GTP initiatives.

When will it happen?

Spring 2002.


	ACTION

Review of car allowance Payments

What it means

· Review essential/casual status

· Move to Inland Revenue mileage rates

· New criteria for essential status, including a 10000 mile criteria.

· To monitor any changes that are made 

· When will it happen?
Car user allowance review April 2004


Vehicle Management

	ACTION

Monitoring of mileage and carbon Dioxide

What it means

· Data to be compiled which will include pool, fleet and hire mileage as well as essential and casual.

· New baselines to be developed to cover broader definitions.
· publish environmental impacts of travel, through future policy & performance plans, the LTP annual monitoring report and biennial sustainability report.

Outcome Required

Provision of monitoring information on the GTP to assess performance against targets.

When will it happen?

Dec 2004


	ACTION

Pool/hire cars

What it means

· Review use of hire and pool cars, increase and centralise pool car availability. 

· Review of hire/pool vehicles to identify appropriateness and environmental efficiency of current provision (by Fleet Management Group) (by April 2004, and then monitored annually)

Outcome Required

Reduction and better monitoring of carbon dioxide emissions.

When will it happen?

Summer 2004


	ACTION

Green criteria for vehicle purchasing

What it means

· A trial of two hybrid (petrol/electric) Toyota Prius hatchback vehicles was undertaken in January 2004.  These will offer reductions in CO2 emissions, whilst potentially reduce some of the driver resistance in using/filling up with LPG.

· To review the outcome of the Norfolk County Council alternative fuel trial, currently underway 2003/4. Their trial is using a range of fuel and vehicle types over a period of a year in different service delivery modes.

· Investigate the supply of alternative fuels for example bio-diesel and bio-ethanol.

· Review the criteria used for pool car purchase and selection corporately.

Outcome Required

Savings in fuel cost will help fund other GTP initiatives.

Will contribute to reduction of carbon dioxide

When will it happen?

Norfolk trial – Summer 2004

Alternative fuels – ongoing


	ACTION

Defensive driver training

What it means

· Continued roll-out of defensive driving courses.
· To identify the level of training required and the timescale for this to take place.
· All drivers of fleet and lease vehicles to be trained. 

Outcome Required

Potential to reduce insurance costs, and maintenance costs particularly of the fleet vehicles.

Reduce carbon dioxide emissions and fuel consumption generally.

Comply with health & safety and

Environmental management systems.

When will it happen?

Ongoing.


	ACTION

Vehicle management procedures

What it means

· Create a standard procedure for fleet vehicles to help gather information on mileage, fuel consumption and accidents.

· Centralisation of fleet vehicle information is to be reviewed. This will start with essential information on mileage and carbon dioxide

· levels. 

· Improve driver assessment and training.
· Investigate intranet booking of hire cars once experience of the first two recommendations has been established.

Outcome Required

Comply with health & safety and

Environmental management systems.

When will it happen?

Ongoing.


Alternative working arrangements

	ACTION

Endeavour House will have reduced provision for car parking, so a management scheme and car parking charging system is being investigated to minimise any need for bought in additional space.

The possibility of charging at other town centre sites readily accessible by public transport will be explored.
Should also aim to reduce the travel to work mileage, in addition to business mileage.
What it means

Review and consult on charging and allocation of parking spaces on council sites.

Outcome Required

Reduced private car usage on council business and contribution to reduction of mileage and carbon dioxide.

When will it happen?

April 2004 for Endeavour House


	ACTION

More flexible working for staff

What it means

· Introduction and increased availability for staff to work from home, use of flexible time arrangements, and access to satellite offices. 

· To increase the ICT provision to allow more flexible working
· To develop Oasis Points that are centrally administered and corporately funded (in the same way that video-conferencing is).
Outcome Required

Greater flexibility in use of office space.

Reduction in mileage and carbon dioxide emissions generated by getting to work.

When will it happen?

Ongoing.


	ACTION

Video meeting facilities

What it means

· Need to establish minimum level of provision in Endeavour House.

· A dedicated room must be reserved in Endeavour House to show the Council is serious about use of travel avoidance technology.  April 2004.

· The facilities need to be positively marketed and promoted as part of wider Council policy e.g. as an integral part of the Travel Plan, the Moving People Project, the flexible working initiatives, the sustainability network and so on

· Promotion through (a) taster sessions and (b) Go for Gold publicity

· Work with Strategic Technological Partnership to broaden the opportunities for video conferencing. 

· Colleagues who travel and travel budget holders need to be challenged more to encourage use of travel avoidance technologies promoted by MWM

Outcome Required

Reduction of council mileage and carbon dioxide emissions.

Financial savings to fund running costs.

When will it happen?

Ongoing.


	ACTION

Conditions of service for new staff

What it means

Relocation packages for new starters need to be reviewed to support sustainable transport objectives.

Outcome Required

Contribute to savings in car park spaces by Decreasing journeys to work by car. Reduce journey to work travel.

When will it happen?

Ongoing.


	ACTION

Car share database

Guaranteed ride home

What it means

· Commissioning a new system that includes the following features

- Use for Home to work and business journeys

- Web-based allowing for access at work or at home or local libraries

- Backed up by call centre

- Can be added on to allow additional external organisations to join  (Ipswich Hospital has already expressed interest.)

· provide a fund for public transport or taxi fares in an emergency.

Outcome Required

Saving in carbon dioxide and mileage from commuting and private use.

When will it happen?

Ongoing.


External encouragement

	ACTION

Make links with public transport groups

What it means

· Host business seminars, facilitate one on one marketing and develop forums in each district.

Outcome Required

To achieve the LTP target of encouraging 10 Suffolk companies per year to develop travel plans.

Reduce congestion on the county’s roads.

When will it happen?

2004


	ACTION

Dissemination of Travel Plan information and news

What it means

· Need to review the effectiveness of different channels of disseminating information to local businesses

· Planned publicity will promote the following:

· Endeavour House travel plan (by April 2004)

· Hybrid fuel vehicle trial (by March 2004)

· Car share database (by April 2004)

Outcome Required

To achieve the LTP target of attracting 10 Suffolk companies per year to develop their own travel plans.

Reduce congestion on the county’s roads. 

When will it happen?

Ongoing.


	ACTION

External marketing

What it means

· Make links between GTP Forums and different Transport Strategy Groups.

· Creation of resource for information on travel plan forums including email news updates hosting of GTP seminars for business, Newsletters etc perhaps through website. 

· To arrange a series of meetings to continue to raise the profile of Travel Plans in Suffolk. 

Outcome Required

To achieve the LTP target of attracting 50 Suffolk companies to take up sustainable transport strategies by 2006.

Reduce the rate of congestion growth on the county’s roads.

When will it happen?

2004


	ACTION

New development

What it means

· Need to develop closer liaison between SCC Development Control and District Councils to ensure that travel plans are included in planning consents.

· Meeting to be held with Development Control Officers Group by November 2004.
· Need to monitor developments where travel plans have been implemented via the planning process
Outcome Required

The need for sustainable transport to be included in planning consents where appropriate.

When will it happen?

Ongoing.
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