
Summary of Bus Service Revisions – Progressing with Portfolio Holder Advance Approval

	CONTRACT NUMBER
	SERVICE DETAILS
	BUS OPERATOR
	SUGGESTED COURSE OF ACTION WITH REASONS
	DISBENEFITS OF THIS ACTION
	EST PASS JNYS LOST
	SAVING
	CURRENT POSITION



	KC108
	107

Lowestoft – Gunton

Monday – Saturday

Hourly

108

Lowestoft – Oulton Broad

Monday – Saturday

Hourly
	Goldline
	· Withdraw contract in it’s entirety.

· Goldline wish to take this on commercially.
· The take over of this contract is however dependent on the termination or amendment of contract 601 with Anglian – this operator covers meal break journeys on contract 107.  However if operated commercially the operator wishes to take it all.
	· None perceived
	None
	£16,200
	Operator keen to take service & willing to forgo the contractual 3 months notice.

Preferred take over date 3rd April 2006.

Implementation to be arranged.

	KC110


	110 Barham/ Claydon – Ipswich

Monday – Saturday

Hourly service

111 Ipswich – Bildeston 

1 peak hr journey
	Galloways
	· Withdraw contract in it’s entirety.

· Galloways wish to take this on commercially.

· They intend to omit one mid morning return journey and the current 1835 trip from Ipswich.

· The 1835 journey does not currently carry many passengers – later alternatives are offered by sponsored services 

· The omitted journey mid morning would not be a reasonable journey for SCC to contract for, within a commercial operation.  The company has indicated a willingness to review the situation in the light of experience, however sufficient cost savings can be achieved by them to give the confidence to operate commercial service.

· The existing 111 journey could be accommodated by retiming an alternative 111 journey.
	· Possible minor complaints over withdrawal of a mid morning journey although in practice relatively low patronage currently. It is more likely that people will adjust travel times than cease to travel.  The gap is largely filled by alternative sponsored services – hence the reason the operator selected this trip for omission.

· Possible comment could be made regarding the consequential loss of ticket interavailability – this however can be overcome by the progression of the integrated Ticketing Project.


	None
	£23,700
	Operator is keen to take on the service & would be willing to forgo the contractual 3 months notice.  Preferred take over date 3rd April 2006.

Implementation to be arranged.



	KC179
	179 

School trips

 Bucklesham / Claydon – Ipswich
	M&R Cars
	· Current contract expires 15/4/6 – need to extend to May half term.

· Re tender as part of 173 package – savings in this not being a stand alone contract.
	· None as services would continue but imbedded in a bigger contract.
	None
	£26,500
	Extension of existing contract to be arranged.

	KC311
	311

Newmarket – Bury St.Edmunds

Monday - Friday

Non Schooldays only
	Burtons
	· Contract due to expire at end of March 2006 – do not renew contract.

· Service rarely carries any passengers
· Service was intended as a commuter link between Newmarket & Bury St.Edmunds during the school holiday period
	· None perceived
	233
	£5,340
	Operator agrees futile to re-tender.  

Contract due to expire 1 April 06.



	KC320
	320/1

Bacton / Wetherden – Bury St.Edmunds

Wed & Sat

1 return jny per route


	Galloways
	· Contract due to expire at end of March 2006 – do not renew contract.

· Intention is to re-work routes in line with proposed changes to 456 group of services – also in line with Walsham Area Review

· Current subsidy per passenger £4.24.  This is a good level of subsidy especially when considering that 49% of passengers are concessionary pass holders.

· As part of the Walsham le Willows & Wortham Area review this service was identified for amendment as part of a package of changes centred on contract 456. 

· Patronage is likely to increase on these services post April 2006, as 35% of existing journeys are made by Concessionary Pass holders.  April sees free travel for Suffolk pass holders – which is likely to increase their propensity to travel.


	· None perceived


	None anticipated
	
	Will not renew contract – service will be incorporated into revised 456 package.

	KC337
	337/8

Bury St.Edmunds – Garboldisham

Circa 6 return trips

Monday – Saturday
	Simmonds
	· Contract due to expire 1/4/6  - service being improved as a result of Bury & Walsham le Willows Area Review

· Within the tender prices will be sought for a cost effective alternative to the 306 night bus for which the contract is due to expire at the end of March and the 339 which was ended by the operator and not retendered.  This will also include a Friday and Saturday only operation on routes 307/8 – which are affected by the daytime commercial conversion of contract 865.
	
	
	
	Improved service to be re-tendered.

	KC338
	337/8

Bury St.Edmunds – Garboldisham

Circa 6 return trips

Monday – Saturday


	Mulleys
	· Contract due to expire 1/4/6  - service being improved as a result of Bury & Walsham le Willows Area Review

· Comments as KC337.
	
	
	
	Improved service to be re-tendered.

	KC376


	376 Hadleigh – Bury St.Edmunds

Wednesday Only

2 full return trips plus short operation 

BSE to Cockfield
	(Burtons)
	· Leave contract in current position as terminated – as there are other travel options available for most trips.

· Hadleigh – Bildeston section has 2 hourly service Mon- Sat –from Hadleigh Review

· Sicklesmere – Bury covered by hourly service Mon-Sat.

· Thorpe Morieux / Cockfield / Bradfield St.Clare retain Saturday service to Bury.

· Hitcham / Brettenham/ Thorpe Morieux covered by Cosford Connect CT service – carries passengers at bus fare prices to Lavenham or Bildeston for onward travel.

· Current level of subsidy per passenger averages £7.82 – no alternative funding streams (except for Concessionary Fares / Explore) Prior to cancellation 36% of passengers were conc pass holders.

· This contract was considered unlikely to be renewed – before budget cuts announced.
	· No direct alternative service for full length of route.

· Bradfield Combust not covered – would need to investigate CT options with Bury Dial a Ride or LAMBS.

· Market day services have proven to be emotive element.

· This is not supportive of Governmental and County Council Social Inclusion and accessibility policies.

· It could be argued that market day services do not form part of the core county wide network, however many small communities rely on them – particularly the elderly which is a segment of the community that is increasing proportionally.
	1050

Not true losses – as likely to use other services. Estimated actual losses circa 250.
	£8,100

(Estimateof DRT style cost £6K)
	This contract expired in January 2006, however a short term extension to 22 February was agreed – contract now ceased.

	KC441
	R1

Brandon Town Service

Mon to Sat Off peak 
	Neals
	· Need to renew contract – expires 1/4/6.  

· It is feasible that an education working could be built around the service.  This would further reduce the subsidy.  Not feasible until Sept as need to give 3 months notice then to  following half term.

· Commercial opportunity– Neals no interest.
	
	
	
	Proceeding to re-tender contract.

	KC456
	456 

Stowmarket – Diss

Monday – Saturday

7 return journeys

Also services 457/ 480/ 481/ 490 – jnys various days of the week.
	Galloways
	· Amend contract to withdraw services 457/480/481/490 in their current form.

· Introduce additional 3 return journeys Mon – Sat between Stowmarket & Diss – covering most of above services.
· This would also allow for contract 458 to not be retendered.
· All villages would retain alternative services to at least 2 of Bury / Stowmarket / Diss.
· Galloways have offered a cost reduction of £18240 per annum as revised timetable aids their operations.
· Provides some re-instated links requested during the review.
· These changes would facilitate the withdrawal of 458 contract – preventing the need to re-tender in April.
	· Thrandeston would not be served by conventional buses – Diss borderhoppa could cover  this.

· Very few passengers carried between villages – could be covered by Wheels Within Wheels service (Botesdale) or Borderhoppa.
	None perceived 
	£18,240
	Arranging for implementation of this suite of changes from Wortham/

Walsham review

	KC 458
	458 

Hoxne – Stowmarket

Thursday only

1 return trip


	Fareline
	· Contract due to expire at end of March 2006 – do not renew contract.

· Contract would be covered in the main by service 456 revisions.
	· None perceived - so long as recommended 456 revisions proceed.
	None perceived
	£4,350
	Contract due to expire 1/4/6

	KC582


	115 

Lowestoft – Green Drive

3 trips

Monday – Saturday

582

Lowestoft to Somerleyton

3 return trips – one additional return jny
	Goldline
	· Amend contract to reflect a revised price of £40 per day.  

· Operator willing to take on route 115 commercially. 

· This would be to pay for 1 return trip instead of the current 3 trips on route 582– to more effectively match demand.

	· Possible minor concern over removal of 2 trips on 582 – however these have been shown to be largely unused.
	None perceived
	£27,700
	Proceeding to negotiate changes with operator.

	KC601
	107 / 108 

Lowestoft – Gunton St Peter / Oulton Bd

Mon – Sat 

2 trips to each

601

Halesworth – Lowstft

Mon – Sat 1 return trip, add short  to Kessingland Beach
	Anglian
	· Withdraw contract in it’s entirety.

· Goldline wishes to operate the 107 & 108 trips commercially. (see above)
· Halesworth travellers can use the train to Lowestoft.
· Holton – Blythburgh passengers have alternative services to take them to Southwold or Halesworth – both of these offer connections to Lowestoft.
· Beyond Frostenden service 99 operates hourly to Lowestoft – half hourly from Kessingland 
	· Kessingland Beach area would cease to be served by core bus services – half hourly service from the main village to Lowestoft.

· Would need to investigate CT alternatives for Kessingland Beach people unable to walk to main village.
	None perceived
	£28,100
	Proceeding to arrange termination of contract.

This is linked with Goldline operation of services 107/8 commercially

	KC612
	612 

Lowestoft – Southwold

Monday – Saturday

Evening Service


	Goldline
	· Amend contract to remove 1740 departure from Southwold 

· Alternatives exist via First service 99 earlier and later.

· Contract cost reduced by £20 per day
	· None perceived
	None perceived
	£6,080
	Arranging implementation of proposed service change.

	KC702


	S2 S3

Sudbury – Acton / Long Melford


	Chambers
	· Contract due to expire 1st April 2006 – do not renew contract.

· Felix (of Long Melford) have agreed to combine these services with their own Sudbury Town Service on a Commercial Basis - revised routes with little or no overall impact on SCC current operations. 
· Sudbury TART CT group could investigate the feasibility for operation of a Saturday service to Acton on a commercial basis.

	· Felix does not intend to run the level of Saturday service we currently sponsor to Acton.  There is however an hourly service through the main part of the village throughout the day.
	None perceived
	£47,600
	Contract due to expire 1/4/6 – operator to take on most of service commercially.

	KC706

KC706ctd


	706 

East Bergholt – Sudbury

Saturday Only

2 return journeys via different combination of villages 
	Beestons Coaches
	· Contract due to expire 1st April 2006 – do not renew contract.

· East Bergholt – Hadleigh covered by 2 hourly service Mon- Sat since Aug 05 following the Hadleigh Review.


· Hadleigh – Boxford covered by Mon- Sat service.3 return jnys per day, following the Hadleigh Review.
· Monks Eleigh / Little Waldingfield covered by 2 hourly service between Ipswich & Sudbury (scheduled connections available to Stowmarket also), following the Hadleigh Review.
· Any journeys not covered by the above would be feasible through Cosford Connect Community Car Service – also set up as part of the Hadleigh review of bus services.

· Current subsidy per passenger £7.91 – no alternative funding streams (except for Concessionary Fares / Explore).

· This contract was considered unlikely to be renewed – before budget announced.

	· Some parishes in the Lindsey area not covered by bus service – Cosford Connect will carry passengers at bus fare prices to link in with core bus network.
	940

Not true losses – as many likely to use other existing services.
	£6,700
	Currently on fixed cost basis – operator agrees no point in re-tendering.  

Contract due to expire 1 April 06



	KC844

KD844


	521/531 / 534 /535/536

Southwold / Beccles / Bungay / Halesworth – various links

Monday – Saturday


	Anglian
	· Amend contract to withdraw 1730 Beccles to Southwold 534

· Also evening service on route 521 between Halesworth & Southwold.

· Precise saving to be confirmed, but expected to be £74,000
	· Loss of evening service will not be popular – however sample revenue for one month for these trips is £185 – circa 185 passengers.  This does not cover 1 night’s operation.

· This is not supportive of Governmental and County Council Social Inclusion and accessibility policies.

· Community Transport would be unlikely to be a suitable alternative as CT is by nature good for feeding main services by default not suitable for long distance journeys.  Costs are likely to be at least the same, in some instances greater than conventional bus services.  Unlikely to get  volunteers so some operators would need to gain Operators licence also.


	2220
	£73,780
	Currently discussing with the operator the value of this element of work.

Then to arrange implementation.

	KC846

KD846

KC846 ctd

KD846 ctd
	173/4 

Saxmundham – Felixstowe

Monday – Saturday

6 return Jnys

179

Ipswich – Woodbridge

Monday – Saturday

4 return Jnys

64 group (Woodbridge Rd)

Monday – Saturday

2 return jnys


	Country Travel
	· Give notice on existing contract and tender for replacement.

· Allows for incorporation of additional 2 school contracts. (total of 5)
· Current operator would be unlikely to be able to provide 3 varying size vehicles required for proposed changes.
· Would have been initiated as part of the Felixstowe Area Review. 
· The evening element would not be tendered for – however remaining services on Woodbridge Road would need to be realigned to ensure hourly service to Martlesham Park & Ride.
	· Operator could feel aggrieved at being given notice – however they would have opportunity to tender for replacement contracts.

· This service provides two of the evening return journeys to Martlesham Park & Ride. This would serve to further undermine the appeal of this service.

· This isn’t in line with Government and County Council Social Inclusion & accessibility policies.

· One reason for revenue being low is that return tickets from other operators’ services are accepted on SCC routes after 1800hrs.  Withdrawing evening services may discourage existing users from travelling by bus.  This could lead to reduced service viability.  

· It is likely that actual pass numbers could be higher due to incorrect recording of return ticket holders.


	None perceived
	Cost neutral 

–

savings come from incorporation of 179 contract in this.

Extra savings expected through use of smaller vehicle within the package.
	Arranging to give notice and retender replacement service.

Additional education contracts may not be incorporated now until September due to requirement to give notice to existing operators.

	KD865


	384 

Stowmarket – Bury St.Edmunds 

Monday – Saturday

5 return trips

357

Risby – Bury St.Edmunds

Monday – Saturday

1 single trip

307 308

Bury St.Edmunds – Woolpit

Monday – Saturday Evenings

4 circular journeys 
	First Eastern Counties 


	· Terminate contract in its entirety.

· Galloways currently operate 2 of the 3 buses on route 384.  Their operation is a mix of commercial and fixed cost contract.  Operator encouraged into commercial operations in August last year.  Galloways have expressed a wish to operate the existing First journeys on route 384 on a commercial basis.  The only loss of service would be part of the first trip currently operated by First which would commence at Woolpit.
· Single trip from Risby to Bury has only had 1 passenger per day (and this is not every day) – so this trip would not pose a problem for withdrawal– there is however a journey 30 mins later.

· Evening services were introduced as a trial in March 2005  - however these carry an average of 6 passengers over the 4 journeys.
· A reduced level of operation is being tendered as part of a new package of routes following the outcomes of the Bury area review.
	· Loss of evening services to Beyton / Woolpit / Thurston and Great Barton.  These could be reconsidered in the light of section 106 monies available for the extended Moreton Hall Development if demand is perceived to have increased, once the development is more complete. 

· This is not wholly supportive of Governmental and County Council Social Inclusion and accessibility policies in respect of evening service withdrawals.
	2000 

(likely lost passenger journeys as result of loss of eve service & Risby morning trip)
	£76,320


	Arranging to give notice on the contract and co-incide this with commercial takeover of daytime service.
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