APPENDIX  G

BUDGET PLANNING 2006/07

ENVIRONMENT, WASTE & ECONOMIC DEVELOPMENT     

Ref.
Service/Items
Proposed Savings1
FTE Savings
Risks & Implications



2006/07
2007/08
2008/09
2006/07
2007/08
2008/09




£’000
£’000
£’000





WORKFORCE EFFICIENCY SAVINGS (WE)








1
Leave unfilled landscape post vacant 

Cease contributions for watermark disease inspections
22.0


0.5


Will reduce the level of service to prepare and implement new landscape initiatives for the enhancement and protection of the countryside.

No inspections for the watermark disease have been required in recent years so officers propose to delete the budget.

2
Closure of Haughley picnic site toilet block and reorganisation of other picnic site staffing
15.0


1.3


The toilet block is old and the Parish Council has requested closure because of anti-social behavior.  The Council would include demolition in the Haughley Bends road works in 2007 and the toilet would be boarded up in the meantime. 

PROCUREMENT & COST EFFICIENCY SAVINGS (PCE)








3
East Suffolk Business Centre (dependent on purchase of centre from EEDA which is a capital request for 2006/7) 


23.0





This saving is dependent on the purchase of East Suffolk Business Centre.

SCC has contracted with EEDA to lease the premises for a period of 10 years to 2012.  The centre currently runs at a loss due to lower than forecast occupancy. The projected revenue deficit for the centre in 2005/06 is in the region of £77.5K per annum, with risk shared equally between SCC and Suffolk Coastal District Council as joint venture partner.  The head rent on the centre is staged, starting at £25K in year 1, rising by £5K per annum up to a maximum £50K after 5 years.  Full rent is, therefore, payable from April 2007.  On this basis the projected revenue deficit is likely to rise to around £87.5k.

We are considering purchasing the centre through a prudential loan.  This would eliminate the headlease liability.  The saving represents the difference between the revenue cost of the headlease and the repayment of the prudential loan.

4
Cease funding of Heritage & Economic Regeneration Schemes
5.0





The last Heritage and Economic Regeneration Scheme expires in March 2006 so the saving can be achieved.  The implication however is that there will be no revenue funding within Development Control for environmental enhancement.

5
Reduce Environment's divisional supplies and services budget
21.0





Reducing supplies and services costs may lead to lack of support materials and services and therefore there could be a minor effect on staff productivity.

6
Withdraw earmarked budget for development of Waste Statistical Database
50.0





The County Council has not prioritised the provision of the Waste Statistical Database in its negotiations with Customer Service Direct for ICT work in 2006/07.  The database is still important for our Landfill Allowance Trading Scheme analysis so it will have to be funded in a future financial year but no additional resource is required in 2006/07.

7
Reduce spending on repairs to gas flares at Acton, Barton Mills, Bramford and Holyhill
25.0





There is a risk of breakdown of the equipment resulting in pollution and contamination of groundwater.  The Waste Service will maintain some monitoring and reinstate the service if the risk becomes unacceptable.

8
Reduce spending on external companies in relation to Waste landfill site monitoring
20.0





There will be less external and independent analysis of gas and leakage at existing and old landfill sites.  The Waste Service will maintain some monitoring and reinstate the service if the risk becomes unacceptable

9
Withdraw payments to Babergh DC, Mid-Suffolk DC and Ipswich BC. These payments are 'funded' by a discount on Gt Blakenham landfill site
50.0





The County Council is under no obligation to continue these payments beyond 2006/07 but the impact is that waste and recycling budgets in Babergh, Mid Suffolk and Ipswich will be put under pressure.  The risk is that a reduction in recycling activities in the Districts could undermine our recycling and composting performance and result in greater LATS penalties.

10
Reduced pressure on processing refrigerators through HWRCs
150.0





The cost of processing refrigerators is reducing so a budget reduction can be made.  The risk is that there will be no contingency within the Waste Service for dealing with extra costs arising from further changes in legislation.  Given that there are frequent costly changes in legislation it is likely that the waste service may be required to fund some costs here during 2006/07.

INCOME EFFICIENCY SAVINGS (IE)








11
Increase income estimate for Minerals & Waste planning application fees
16.0





The risk is that the increased revenue is dependent on applications being submitted but the number of applicants in recent years suggests the target is achievable.



12
Increase in administration fees for Section 38 agreements

(highways adoption)
39.0





As in 2 above the revenue stream target is dependent on development taking place but again the experience of recent years suggests the target is achievable.

13
Increase income from recreational site car park charges
13.0





The proposal is that:

· A charge be introduced at Bawdsey Quay (50p for an hour rising to £1.50 (for over 2 hours)

· Charges are increased at Clare Country Park and Thorpeness - typically an additional charge of 50p for over two hours.  The maximum charge at both locations would be £2.00.

14
Negotiate with Forest Heath DC an additional days work for Historic Buildings Officer
7.0





It is proposed that Forest Heath DC pay for more time from our shared Historic Buildings Officer.  The risk is that Forest Heath will decide not to buy additional service and the saving would have to be found elsewhere in the Development Control service.

15
Recover part of rent for Lackford Waste Site from contractor - Viridor.  
40.0





The negotiations with Viridor are complete and the full £40k saving has been achieved there are therefore no risks associated with this saving.

OTHER SAVINGS (OS)








16
Loss of landscape post
27.0


0.8


Will reduce the level of advice and grant aid to community groups.  The loss of tree safety expertise will mean that external advice will need to be sought to meet Highways Management and other needs -estimated cost approximately £5k.

17
Loss of countryside support post
28.0


1.0


Reduced level of strategic and project support for the Countryside Service.

18
Reduction of extra site staff at Waste HWRC sites
23.0





The number of extra staff to encourage recycling and monitor hazardous waste will be reduced.  In the long term this could increase our LATS penalties for exceeding our landfill allowance.  To mitigate this risk officers will seek external funding and seek to increase staffing resources again when the Household Waste Recycling Centre contract is renewed/extended.

19
Cease community landscape conservation grants
13.0





Will undermine our ability to achieve our natural green space and community involvement targets in the Community Strategy and the Local Area Agreement.

20
Reduced SCC spend from Archaeology management budget by the Archaeology Contracting Service on outreach & visits to development sites
43.75


1.25


There will be no internal resources to inform the public of the work of the Archaeology Service.  The service will seek funding from external bodies.  If external funding is not secured there will be no public outreach work and 1.25 FTEs will be lost.

21
Cease contributions to various external partnerships/programmes across Suffolk
32.0
12.0




There is no contractual obligation to continue to provide funding to Business Link.  EEDA is already undertaking a full-scale review of business support across the region.

There is no contractual obligation to fund the Princes Trust Youth Enterprise scheme beyond March 2006.  However, SCC has close councillor and officer ties with the Princes Trust.  Withdrawal of funds will mean that SCC would have less influence and potentially reduced opportunities for partnership working in the future. 

The Princes Trust will be obliged to find alternative funds from elsewhere if it is to continue the programme.

22
Reduction of spend on Waste Minimisation Initiatives
47.0





Increased quantities of waste will in the long term increase our LATS penalties.  To mitigate the risk the Waste Service will seek external funding.  By 2009/10 the County Council will face LATS penalties if waste minimisation schemes are under funded next year more funding could be considered.  The "real nappy" campaign will no longer receive council funding.

23
Suffolk Development Agency (SDA): Reduce SCC contribution to partnership for its core activities
40.1





This represents a reduction in contribution from £131.1k to £91.0k pa.

Suffolk County Council’s current contribution represents 11% of SDA’s total income.

Withdrawal of financial support could have a significant impact on SDA’s operations.

24
Suffolk Development Agency (SDA): Cease SCC contribution to partnership for its tourism activities.
48.0
4.7

1.0


SCC will further reduce its involvement in tourism development.  Withdrawal from the STP may make it more difficult to engage with partners in tourism development. However, SCC would endeavor to continue to indirectly support tourism and other specific employment sectors through its external funding activities.
EEDA has substantially increased its regional and sub-regional support for tourism; the budget will almost double to £1.5M from 2006/07.

25
Closure of Buttrum's Mill (Woodbridge) to the general public
2.0





There will be no guaranteed public access to one of the best-preserved mills of its type in the County.  Officers will support the occasional opening of the mill on the basis that the owners of the mill will retain the fee charged to the public.

26
Reduction in business engagement activity in Suffolk
11.6





Withdrawal of support could be seen negatively by businesses in Suffolk

Withdrawal from business engagement will significantly reduce the external profile of the division, increasing the perception that the County Council is not taking an active role in reinvigorating the weak economy with these partners.  Businesses and business organisations will over time be less likely to engage and seek the opinion of the County Council in business matters.  Without regular and informed contact with such groups the ability to understand the economy and develop meaningful strategic and implementation plans will be compromised.

27
Cease some recycling activities at Household Waste Recyling Centres (HWRCs)
30.0





The recycling activities, which will cease, will be marginal services such as fluorescent tubes and mobile phones.  The weight of these forms of recyclate is low so the impact on performance will be minimal.  The risk is that the reduction of recycling facilities will damage our reputation for recycling with the public.  The engagement of the public is essential to our endeavors to reduce waste going to landfill.

28
Selective reduction of spend on repairs and maintenance at HWRC sites (including emergency response)
50.0





The reduction would expose the Council to greater health and safety risk such as trip hazards, broken fences, subsidence, etc.  This may leave the contractor open to claims from the public and in turn claims from the contractor against the County Council.  If an unexpected Health and Safety issue emerged the saving may be difficult to deliver.


Total

WE

PCE

IE

OS

Total

891.45

37.0

344.0

115.0

395.45

891.45
16.7

0

0
0

16.7
16.7
0
5.85

1.8

0

0

4.05

5.85
0
0


WE = workforce Efficiency

PCE = Procurement and Cost Efficiency

IE = Income Efficiency

OS = Other Savings







1 Savings in the table are year-on-year to the base budget
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