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Adult and Community Learning Service: issues for the year ahead 

PURPOSE OF REPORT

1. This report is for scrutiny purposes 

2. The aims and objectives of bringing this report to committee are to inform the Committee of the main issues to be addressed by the Adult and Community Learning Service for the forthcoming academic year. 
Action Recommended  

3. Consider whether any of the issues and decisions facing the Adult Community Learning Service in the next 12 months should be brought to the Committee for more in depth scrutiny. 

reason for recommendation

4. The report sets out a number of financial and organisational changes which could impact on the type and extent of the service being delivered across the County. This will result in a number of key decisions being made in the next 12 months.

Alternative Options  
5. The Committee may prefer to receive an update of developments in 12 months time.

THE FOLLOWING QUESTIONS, WHICH FOCUS ON THE MAIN ISSUES FOR OVERVIEW AND/OR SCRUTINY, ARE RELEVANT TO THE COMMITTEE’S DISCUSSIONS: 

6. How the change in funding arrangements will impact on the extent and type of service offered Countywide

7. How the reorganisation in to the Adult Care and Community Services and Children and Young Peoples directorate will impact on  shared costs and continuity of service.

 FURTHER ACTION AND TIMESCALES:  
8. To be determined by Committee.

MAIN BODY OF REPORT
:  

Main issues to be addressed by the Adult and Community Learning Service (ACL): 
Changes in the funding of ACL

9. By August 2006 it is the intention of the Learning and Skills Council to implement a new funding regime for all adult learning. The majority of the provision will be funded through a formula model and hence payment will be dependent upon the actual number of guided learning hours undertaken by each learner. 

10. There will be an emphasis upon Basic Skills for adults and First Step learning that leads to level 2 qualifications, employment or further learning. In addition a block grant will be available based upon age profile, deprivation and rurality, within the area, to cover the costs of delivering personal development activity ( previously known as leisure learning/evening adult classes). 

11. It is highly likely that this grant will be smaller than in the current year and it is anticipated that individuals will contribute proportionately more for their learning opportunity and hence fees will rise.

12. Actions required: 

a) to undertake a review of the curriculum; 

b) embed/sign post basic skills; identify progression routes; 

c) accredit learning opportunities; 

d) develop a learner entitlement; 

e) develop a consistent fees policy; 

f) identify areas that fall outside of new funding model (eg aspects of ALDD and parenting provision)

Embedding new ACL structure

13. In preparation for the changes in the funding and as a consequence of the Adult Learning Inspectorate inspection May 2004, the two adult strands of Adult Learning and Basic skills have been merged into one Adult and Community Learning Service under one Head of Service. 

14. The new structure identified the importance of the (i) curriculum, with a senior manager responsible for developing the curriculum supported by a number of Curriculum Managers and (ii) quality with a senior manager responsible for developing quality assurance across the Service and ensuring access for all learners. 

15. To meet the future demands of the Service, tutor contracts will be amended to clarify expectations and requirements, for example the need for teaching qualifications.

16. Adult and Community Learning is currently undergoing a change of culture in order that it is best placed to meet the future demands of both the LSC and SCC. There is a focus upon learning and moving learners on and into other learning or employment. 

17. Actions required:

g) The roles of all staff have changed/are changing 

h) a staff development programme is being developed to support staff through this period of change.

Separation of the Community Education

18. As a result of the formation of the Children and Young Peoples Directorate and the Adult Care and Community Services Directorate, Community Education will be divided with the Youth strands forming part of the Children and Young People Directorate and the Adult and Community Learning Service forming part of the Adult Care and Community Services Directorate. 

19. Both Youth and Adult have paid proportions of their budget into a central fund to support shared costs such as accommodation. There is a need to separate out the joint business support functions and identify separate management arrangements appropriate to the separate services’ needs.

20. Actions required: 

i) Analysis of activity and costs

Reduction in funding

21. The major source of funding for Adult and Community Learning is through the LSC (Learning and Skills Council). Adult Basic Skills is funded through the formula model, this constitutes approximately a quarter of all activity, and the remaining provision is funded through an ACL block grant, FLLN grant, Families grant, Neighbourhood Learning and Community Development Fund (NLCD) and ESF. 

22. In order that provision is not destabilised, nationally, there has been a requirement that local LSCs continue to fund ACL at 90% of the 2003/2004 main ACL block grant rate. At the same time the FLLN and Families grants continue to be paid at the 2003/2004 rates. In addition the NLCD fund has been reduced by 78% for the forthcoming academic year. 

23. Thus, there has been a year on year decrease in funding received from the LSC. At the same time targets have been increased both for learner numbers and for learner achievements. 

24. Actions required: 

j) Analysis of methods of delivery to maximise the funding and ensure efficiency whilst maintaining and improving the high quality of the Service. 

Sources of further information

k) www.lsc.gov.uk
l) Adult and Community Learning Self Assessment Report 2003/2004

m) www.ali.gov.uk
n) Suffolk Adult and Community Learning Inspection Report May 2004 
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