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Suffolk Fire Authority integrated risk management plan 2005/06

PURPOSE OF REPORT

1. This report is for overview purposes.

2. The aims and objectives of bringing this report to committee are to give the committee an overview of the public consultation document containing the strategic aims of the Fire & Rescue Authority, the proposals for change and the consultation process.

Action Recommended  

3. To endorse or comment on the contents of the draft IRMP document and the consultation process.

reason for recommendation

4. To ensure that the fire authority is aware of the progress of the draft Integrated Risk Management Plan (IRMP) for 05/06 and that consultation is in line with their expectations.

Alternative Options  
5. Councillors may wish to suggest changes to the draft IRMP consultation document. Councillors may also wish to modify the consultation process or suggest additional consultees. Councillors are reminded however, that timescales laid down by central Government dictate that the IRMP must be adopted by 1st April 2005 and a minimum of 12 weeks public consultation must take place prior to formal adoption of the plan by the Fire Authority. 

THE FOLLOWING QUESTIONS, WHICH FOCUS ON THE MAIN ISSUES FOR SCRUTINY, ARE RELEVANT TO THE COMMITTEE’S DISCUSSIONS: 

6. Do the strategic aims of the fire authority reflect the  priorities, aims and objectives of the County Council?

7. Are the contents of the document an accurate reflection of the current effectiveness of the Fire & Rescue Service?

8. Do the proposals contained within the document meet the expectations of the fire authority with regard to enhancing public safety and reducing overall risk? 

9. Is the consultation process robust enough to meet the expectations of the fire authority?

10. Is the fire authority confident that all stakeholders, especially those in hard to reach groups, will have adequate opportunity to comment on their proposals?

11. Are there changes to the IRMP process that the authority wish to make to subsequent IRMPs? 

 FURTHER ACTION AND TIMESCALES: 
12. Public consultation is well underway on this IRMP and is due to be completed at the end of February 2005.

13. The Councillor Standing Advisory Panel (SAP) will consider the results of the consultation exercise  in early March. The final plan is expected to be approved and adopted by full council later in the month.

14. Once adopted, a detailed action plan to address each of the proposals will be formulated. 

15. A series of detailed performance targets measures will also be formulated to ensure we are achieving satisfactory progress in delivering our promises. Councillors will be given opportunity to scrutinise performance during the year.

MAIN BODY OF REPORT
:  
16. As with the year 1 IRMP, this year’s document was compiled with the full involvement of the cross-party councillor SAP.

17. The format was changed somewhat, to include a set of strategic aims for the authority which link to the County Council priorities contained in the Policy and Performance Plan.

18. The document includes sections on new and existing risks, current effectiveness and opportunities for change. It is within the last section that the proposals for change are contained.

19. These proposals can be examined in detail in the IRMP consultation document, which has been distributed to individual councillors. But in summary they are:

20. Reduce the number of full time posts dedicated to crewing our aerial appliances and use the resource to boost daytime crewing in retained areas.

21. Further reductions to attendances at unwanted automatic fire alarm signals on a risk assessed basis.

22. As a result of this, review the cost effectiveness of second and third appliances on multi-appliance stations.

23. We will continue to plan for the introduction of new legislation in Fire Safety Enforcement, and will continue to assess the impact of the Fire & Rescue Services Act upon the authority and advise councillors of any implications.

24. We will continue to support existing communications and mobilising technology and devise and implement a retention strategy for out control staff.

25. We will review our capability to respond to and deal with road traffic collisions and devise suitable attendance standards for these and fires in residential buildings.

26. We will devise new duty systems for our staff to ensure their time is used fully and effectively and we will continue to implement the Integrated Personal Development System to ensure that our staff have the necessary knowledge and skills to carry out their roles.

27. The consultation process is currently taking place and is including a number of measures to improve on last years process, some examples being given below.

28. In addition to staff road shows and extensive media coverage, we are holding focus groups in each district where councillors, members of the public, staff and other stakeholders will be given an opportunity to speak to senior fire service managers about the proposals.

29. An extensive distribution of the document to public access points, stations, MPs, District councils, Major businesses, chambers of commerce, community groups and other key stakeholders is taking place.

30. We are also trying to target minority community groups to ensure they have their say on the proposals.

31. The full document is also available on the County Council public website.

32. Our aim is to significantly improve the number of respondents to those that commented on the proposals in year 1.

Sources of further information

a) ‘A Safer Suffolk’ (public consultation document for 2005/6 IRMP). Individual copies have been sent to councillors. The document can also be viewed on the county’s website at the following link: http://www.suffolkcc.gov.uk/fire_service/fire_news/documents/IRMP2005-6.pdf
b) County Policy & Performance Plan  (available at http://www.suffolkcc.gov.uk/policy/pp2004/index.html)
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