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EXECUTIVE  FORWARD PLAN

Work programme for September 2004 to November 2004  [Including key decisions]

Purpose

The purpose of this Forward Plan is to give sufficient notice to people affected by key decisions to exercise their rights to see papers and make an input into the decision making process.

Key Decisions

Regulation 8 of the Local Authorities (Executive Arrangements) (Access to Information) (England) Regulations Part III [Statutory Instruments 2000 No 3272] states:

8 (1)
In these regulations a “key decision” means an executive decision which is likely –


(a)
to result in the local authority incurring expenditure which is, or the making of savings which are, significant having regard to the local authority’s budget for the service or function to which the decision relates;  or


(b)
to be significant in terms of its effects on communities living or working in an area comprising two or more wards or electoral divisions in the area of the local authority.

Threshold

Suffolk County Council has adopted a threshold of £500,000 for key decisions.

This plan includes decisions which the decision maker has decided are key decisions in that they


(a)
involve significant expenditure or savings; or


(b)
have a significant effect on communities

even though they are either below the adopted threshold or impact on people in one electoral division only.

Meeting Date
Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

7 September


Yes

Access & Community Involvement
Freedom of Information – Compliance and Publishing Strategy


To set out plans for complying with the Act and decide on the approach to publishing
Councillor Kathy Pollard
Executive
Council Departments, Information Commissioner, Access & Community Involvement Overview & Scrutiny Committee 27.1.04
Stephen Howard

01473 264620

19.8.04

7 September
Yes

Corporate Performance
Corporate Performance Assessment (CPA) 2004 : Corporate Self Assessment


To consider the Corporate Self Assessment prior to Audit Commission judgement on CPA 2004
Councillor Bryony Rudkin
Executive
CPA Working Group, Partner and Stakeholder Groups
Sue Barnes

01473 264381

19.8.04

7 September
No

Access & Community Involvement
Research into Second Homes in Suffolk 


To consider the research findings and make recommendations to County Council
Councillor Bryony Rudkin
Executive
District/Borough Councils, stakeholders including community organisations and councillors
Richard Hunt

01473 264405

19.8.04

7 September
Yes 

Caring & Protecting
Homes for Older People – Strategic Review


To consider proposals for the future role of the County Council’s Homes for Older People
Councillor Terry Green
Executive
Residents, relatives, staff, UNISON and Primary Care Trusts
Sarah Sharlott

01473 264436

19.8.04

Meeting Date
Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

7 September
Yes

Learning for Life
The Provision of Primary School Education in Rendlesham


To consider the outcomes of public consultation on alternatives for the future provision of primary school education for children in Rendlesham
Councillor Tony Lewis
Executive
Governors, staff, parents, Parish Council, local County Councillor
John Crompton

01473 584795

19.8.04

7 September
Yes

Caring & Protecting and Corporate Performance
Suffolk Fire & Rescue Service – Serviced Accommodation Private Finance Initiative Project

New item @ 13.7.04
To review the process of shortlisting suitable bidders in respect of the PFI project and agree a list to be invited to take part in the second stage of the procurement process
Councillors Ray Nowak and Peter Monk
Executive
Suffolk Fire PFI Scheme Project Board, Council Departments
Malcolm Alcock/Nicol Thornton

01473 588969/  264475

19.8.04

7 September
Yes

Sustainable Suffolk
Review of Programme for Future Major Transport Capital Projects

New item @ 16.7.04
To consider which projects should be progressed for inclusion in the Local Transport Plan for 2006-11, and for which Government funding should be sought
Councillor Julian Swainson
Executive
Town/Parish Councils in affected communities, stakeholders
Peter Grimm/Dave Watson

01473 264811/264822

19.8.04

Meeting Date
Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

7 September
Yes

Corporate Performance
Best Value Review of Procurement – Improvement Plan

New item @ 16.7.04
Review of progress against Implementation Plan and future direction
Councillor Ray Nowak
Executive
Procurement Board, Corporate Performance Overview & Scrutiny Committee – 9.8.04
Nicol Thornton

01473 264475

19.8.04

7 September
Yes

Sustainable Suffolk
Strategic consultation on Snoasis and railway station proposals at Great Blakenham
To agree comments on a planning application for an indoor ski slope, holiday village and associated facilities, and an application for a railway station both at Great Blakenham
Councillor Julian Swainson
Executive
Council Departments
John Pitchford

01473 264804

19.8.04

7 September
Yes

Corporate Performance
Second Generation of Local Public Service Agreements

New item @ 30.7.04
To consider and endorse the strategy regarding local improvement priorities and recommend it to Council
Councillor Bryony Rudkin
Executive
Partners in current PSA consortium and members of the Suffolk Strategic Partnership – Primary Care Trusts, Police, District/Borough Councils and community and voluntary organisations
Alex Hopkins

01473 264404

19.8.04

Meeting Date
Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

7 September
Yes

Corporate Performance
Suffolk Strategic Partnership’s (SSP) Community Strategy

New item @ 30.7.04
To consider and endorse the strategy and recommend it to Council
Councillor Bryony Rudkin
Executive
Members of the SSP – Primary Care Trusts, Police, District/Borough Councils and community and voluntary organisations. Focus groups with public
Alex Hopkins

01473 264404

19.8.04

7 September
Yes

Caring & Protecting
Closure of Community Hospital Beds in Felixstowe and Eye

New item @ 26.7.04
To consider the implications of the reduction in beds on social care services and to agree a response
Councillor Terry Green
Executive
Internal. [Suffolk Coastal Primary Care Trust has responsibility for the consultation process for the closure programme]
Sarah Sharlott

01473 264436

19.8.04

16 September
No

Access & Community Involvement
Research into Second Homes in Suffolk 


To consider the research findings and recommendations from Executive Committee
Councillor Bryony Rudkin
County Council
District/Borough Councils, stakeholders including community organisations and councillors
Richard Hunt

01473 264405

31.8.04

16 September
Yes

Corporate Performance
Strategic and Financial Planning 2005/06

New item @ 13.7.04
To consider financial forecasts, service pressures and approach to delivering priorities, including consultation arrangements
Councillor David Rowe
Executive
Council Departments, Executive Committee on 10.8.04
Bill Banks

01473 264347

23.7.04

Meeting Date
Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

16 September
No

Corporate Performance
Programme of Meetings 2005/06


To agree the programme of meetings for the Council and its committees for 2005/06
Councillor Bryony Rudkin
County Council
Council Departments
Mary Clancy

01473 265111

31.8.04

16 September
Yes

Corporate Performance
Second Generation of Local Public Service Agreements

New item @ 30.7.04
To consider and endorse the strategy regarding local improvement priorities  [Recommendation from Executive Committee]
Councillor Bryony Rudkin
County Council
Partners in current PSA consortium and members of the Suffolk Strategic Partnership – Primary Care Trusts, Police, District/Borough Councils and community and voluntary organisations
Alex Hopkins

01473 264404

31.8.04

16 September
Yes

Corporate Performance
Suffolk Strategic Partnership’s (SSP) Community Strategy

New item @ 30.7.04
To consider and endorse the strategy [Recommendation from Executive Committee]
Councillor Bryony Rudkin
County Council
Members of the SSP – Primary Care Trusts, Police, District/Borough Councils and community and voluntary organisations. Focus groups with public
Alex Hopkins

01473 264404

31.8.04

5 October

Deferred from 20.7.04


Yes

Access & Community Involvement
Best Value Review of Customer Services


To consider the final report and Improvement Plan arising from this review
Councillor Kathy Pollard
Executive
Staff, customers and `mystery shopping’ method
Richard Hunt

01473 584021

17.9.04

Meeting Date
Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

5 October
Yes

Learning for Life
The future of Peasenhall Primary School

New item @ 19.7.04
To consider the feedback from the informal consultation exercise and the options regarding the future of the school
Councillor Tony Lewis
Executive
Governors, staff, parents, other schools in the area, parish council
Sally Simpkin

01502 405210

17.9.04

5 October
No

Caring & Protecting
`Extending Competitive Markets : Empowered Consumers, Successful Business’  A report on future consumer protection policy by the DTI

New item @ 26.7.04
To decide on the County Council’s response to this Government report which seeks to determine consumer policy for the next 5-10 years
Councillor Peter Monk
Executive
Caring & Protecting Overview & Scrutiny Committee on 9.9.04
Steve Greenfield

01473 264866

17.9.04

5 October
No

Access & Community Involvement
Improving Voter Turnout

New item @ 30.7.04
To consider the conclusions and recommendations of the Overview & Scrutiny Panel which looked at this issue
Councillor Kathy Pollard
Executive
Access & Community Overview & Scrutiny Committee on 6.7.04 (Paper A04/18)
Eric Whitfield

01473 264209

17.9.04

26 October
Yes

Caring & Protecting
The Fire Authority’s draft Integrated Risk Management Plan (IRMP) for 2005/06

New item @ 16.7.04
To endorse the draft IRMP for public consultation purposes.  [The final Plan to be approved in March 2005]
Councillor Peter Monk
Executive
Once approved, the draft Plan will be widely publicised for stakeholder consultation
Ken Seager

01473 588923

8.10.04

Meeting Date
Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

26 October
Yes

Corporate Performance
Corporate Property Strategy


To approve an updated Corporate Property Strategy and Asset Management Action Plan 
Councillor Ray Nowak

Paper CP04/13 to Corporate Performance Overview & Scrutiny Committee on 5.5.04
Executive
Corporate Asset Management Group, Resource Management Board
Brian Williams/Andy Wooden

01473 264180/264163

8.10.04

16 November
Yes

Corporate Performance
2004/05 Budget Monitoring

New item @ 16.7.04
To consider any issues arising from the monitoring of revenue budgets and the capital programme for the period to 30.9.04
Councillor Ray Nowak
Executive
Council Departments and Trading Units
Bill Banks

01473 264347

29.10.04

16 November
No

All
Executive Forward Plan

New item @ 30.7.04
Regular update to Executive Committee on details of forward work programme
Councillors Bryony Rudkin and Kevan Lim
Executive
Council Departments
Ian Rands

01473 264367

29.10.04

Revised 30.7.04
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