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Economic Regeneration best value review: action plan progress 

PURPOSE OF REPORT

1. This report is for overview and scrutiny purposes 

2. The purpose of this report is to report on: 

a) Progress achieved in implementing the Economic Regeneration Best Value Review Improvement and Action Plan approved by Executive Committee in January 2002 (paper E02/2).

b) Proposals for the future Economic Development activities 2004/05

Action Recommended  

3. The Committee is asked to review the progress made on implementing the Improvement and Action Plan and endorse the key proposals made within the Economic Development Plan 2004/05. 

reason for recommendation

4. To comply with monitoring requirements of Best Value Review Action Plans and validate the proposed Economic Development activities for 2004/05

Alternative Options  
5. Members may wish to suggest that alternative or additional actions should be undertaken

THE FOLLOWING QUESTIONS, WHICH FOCUS ON THE MAIN ISSUES FOR OVERVIEW AND SCRUTINY, ARE RELEVANT TO THE COMMITTEE’S DISCUSSIONS: 

6. What were the major successes?

7. How many of the actions have been successfully completed?

8. What lessons should be learned?

9. What activities should now be pursued?

FURTHER ACTION AND TIMESCALES:  
10. The final approved business plan will be implemented, monitored and reviewed during 2004/05 with the outcomes reported to Committee along with future proposals for 2005/06 activities in Spring 2005.

MAIN BODY OF REPORT
:  
11. The Best Value Review of Economic Regeneration, approved by Executive Committee in January 2002 (paper E02/2), identified the following eight Service Improvement Areas:

a) Getting Closer To Business

b) Employability, Training and Education

c) Social and Community Development

d) Inward Investment and Tourism

e) Land, Property and Physical Regeneration

f) Finance and Funding

g) Better Partnership Working

h) Organisational Development

12. Progress on implementing the action plan was reviewed in January 2003, reported to the Corporate Management Team and approved by Internal Audit. The evaluation indicated that the implementation was broadly on target.  Two-fifths of the actions had a target date for completion in 2002 and the majority of these were completed in 2002. 

Progress achieved since January 2002

13. During 2002 the key achievements included: 

i) Opening of two new business workspace schemes at Leiston and Lowestoft Riverside providing 27 and 38 units respectively for start up and SME businesses.

j) Appointment of Lottery Officer and Strategic Policy Advisor.

k) Launch of “Making Art Work” – a scheme to promote the business potential of the creative industries.

l) Launch of Suffolk Observatory – web based data resource hosted by the Suffolk Development Agency.

m) Establishment of the Corporate Regeneration Fund of £2.22m to provide a match-funding source to assist in gaining greater leverage from national and European funding sources.

14. Substantial further implementation progress has been made throughout 2003/04. Key achievements include: 

a) Established the new Hadleigh Business and Learning Centre combining 24 business units, childcare and local learning facilities.

b) Opened extension to North East Suffolk Business Centre opened providing seven additional units.

c) Established the Suffolk Regeneration Trust, a Community Development Finance Initiative to support sustainable investment in community regeneration with initial £700k funding secured.

d) Contributed to formulation of the Suffolk Rural Partnership, which aims to achieve a cohesive approach to rural issues from a wide range of support organisations.

e) Substantive contribution to developing sub-regional regeneration plans and activities for Lowestoft & Great Yarmouth, including development of bid for a Urban Regeneration Company.

f) Secured EU Interreg IIIB funding for POWER Renewables project (pushing offshore wind energy regions) from the Interreg North Sea programme.

g) Successfully managed the Prosper and Market Town Single Regeneration Budget Schemes and contributed to Suffolk Community Enterprise advice project. 

h) Contributed to University Campus Suffolk project to expand Higher Education provision and participation across Suffolk.  Funding secured from HEFCE and partners to progress a detailed business and curriculum case.

i) Supported the Federation of Small Business ‘Use it or Lose it’ campaign to help protect vital village services 

j) Piloted Economic and Community Development Officer service across whole of county.

k) Actively participated in business led initiatives including Haven Gateway Partnership, East of England Energy Group, IP City and Ipswich Partnership.

l) Provided specialist support to the Suffolk Development Agency in delivering a range of activities from business advice and support (e.g. BASS for Waveney) to networking projects (e.g. Collaborate 2 Innovate).

m) Supported Broadband roll-out across the county.

n) Established “Single Gateway” to provide simplified access for voluntary organisations and community groups to the £2.5 million County Council grants system.

o) Contributed to success of Corporate Regeneration Fund levering in over £28 million to date.

p) Progressed project to develop Suffolk Innovation Park as a focus for the growth of knowledge based businesses in association with partners.

q) Secured £12.5million of lottery funding for Suffolk from April 2003 to March 2004.

r) Produced the approved European Operational Plan for 2003/4 to provide framework for corporate activity.  Over £11million of European Funding achieved.

s) Provided input to EEDA consultations on: Regional Economic Strategy; Towns and Cities Strategy; Tourism Strategy; Marketing Strategy, International Business Strategy and Investing in Communities.

t) Collaborated to establish and develop Suffolk Tourism Partnership, established collective Suffolk Tourism brand and new county-wide tourism website. 

u) Tourism products revised including “Day Out in Suffolk” and What’s On” guides for 2004 “ Suffolk in a Glass” & new “Think Suffolk” postcard and signage campaign.

v) Enhanced North Sea Cycle Route project with additional funding obtained from EU’s Interreg IIIB programme.

w) Hosted local events to promote opportunities to business arising from the enlargement of the EU and the work of the European Information Centre and business support agencies.

x) The Economic Development Division also achieved Environmental Management System accreditation to ISO 14001 which recognises awareness and adoption of sound environmental practices in October 2003.

y) Provided input to Central Government consultations on Business Improvement Districts, Local Authority Business Growth Incentive Scheme and “A Modern Regional Policy for the UK”.

z) Improved communications with improved design and layout of Economic Development Bulletin and re-launched Fund & Deliver newsletter. Also enhanced division website


aa) Provided specialist programmes management service for EEDA delegated funds support economic growth, sustainable communities.

ab) Worked with partners to develop robust proposals for Investing in Communities programme ahead of launch in 2004/5.


Proposals for the future Economic Development activities 2004/05

15. The Economic Development Division will support Executive Members to exert timely and appropriate lobbying, representation and intervention in regional emerging policy and strategies, through engagement with East of England Regional Assembly, East of England Development Agency, Learning & Skills Council, Government Office for the region and others. In particular we will attempt to ensure that the required provision of key infrastructure, affordable and key worker housing and business development initiatives are available to support and encourage the sustainable economic and social development of Suffolk with a particular emphasis in areas of deprivation.

16. We will also encourage our Regional partners to ensure that the delivery of priorities is not duplicated and is specially focused on the key areas of the County.

17. The division will also engage in business events and other marketing opportunities to maximise Suffolk County Council’s profile, and to assist in better understanding the needs of the private and community sectors.

18. During the Autumn 2004 the division will assist and contribute to the smooth transfer and successful restructuring, within the Environment and Transport directorate, to create a new integrated Strategic Development division. 

19. Specific key actions proposed within the 2004/05 business plan include:

n) Develop renewable energy sector and business supply chain activities through POWER Interreg project, focussing on North East Suffolk.

o) Secure funding and approvals to enable the £6m Offshore Renewable Centre at Lowestoft, to be opened 2006/07 

p) Progress formation of the Urban Regeneration Company for Lowestoft & Great Yarmouth and subsequent Masterplanning phase. Acting as interim accountable body.

q) Work with partners to ensure that the new Investing in Communities programmes effectively interrelate and add value to economic and community regeneration activities.

r) Continue to promote affordable broadband rollout across county supporting sustainable communities and businesses.

s) Implement the European Operational Plan for 2004-05 and further integrate the European and Economic Regeneration activities. Maximise the receipt of current European funds and lobby for further fund provision for Suffolk from 2007-13.

t) Develop International activities and European regional alliances inclusive of the new EU member states.

u) Progress phase II extension to Riverside Business Centre, Lowestoft. Also engage with feasibility studies for developing new incubator/business centre provision in west of Suffolk and in the Haven Gateway area.


v) Support the establishment of Business Improvement District (BID) schemes in Brandon and Ipswich.

w) Collaborate on development of Suffolk Innovation Park, Martlesham, subject to positive value-for-money appraisal and securing required funding.

x) Contribute to strategic maritime and logistical developments within the Haven Gateway sub-region.

y) Collaborate with Business Link Suffolk, Suffolk Development Agency and partner organisation in raising the competitiveness and investment levels in the county.

z) Support and monitor the work of the Suffolk Tourism Partnership and assist the Brecks Tourism Partnership transfer to sustainable independent status.

aa) Support capacity building of projects and identification of project partners across SCC and many external organisations for a wide range of funding bids.

ab) Continue to assist the progress of the University Campus Suffolk project to expand higher education provision throughout Suffolk.

ac) Support and monitor the work of the Suffolk Regeneration Trust, a community development finance initiative

ad) Progress the establishment of a Suffolk Rural Partnership to co-ordinate a rural action plan and to provide a biannual rural forum.

ae) Lever £16.3m of external funding in line with External Funding and Lottery KPI’s.  To be completed under the newly established Fund and Deliver brand.

af) Support review of SCC £35 million funding support to the voluntary and community sector with the identification of match funding and leverage opportunities from other mainstream funding sources.

Sources of further information

x) Executive Committee Paper E02/2 – January 2002.

y) Economic Regeneration Best Value Improvement and Action Plan 2002

z) Draft Economic Development Business Plan 2004/05
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