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EXECUTIVE  FORWARD PLAN

Work programme for May 2004 to August 2004  [Including key decisions]

Purpose

The purpose of this Forward Plan is to give sufficient notice to people affected by key decisions to exercise their rights to see papers and make an input into the decision making process.

Key Decisions

Regulation 8 of the Local Authorities (Executive Arrangements) (Access to Information) (England) Regulations Part III [Statutory Instruments 2000 No 3272] states:

8 (1)
In these regulations a “key decision” means an executive decision which is likely –


(a)
to result in the local authority incurring expenditure which is, or the making of savings which are, significant having regard to the local authority’s budget for the service or function to which the decision relates;  or


(b)
to be significant in terms of its effects on communities living or working in an area comprising two or more wards or electoral divisions in the area of the local authority.

Threshold

Suffolk County Council has adopted a threshold of £500,000 for key decisions.

This plan includes decisions which the decision maker has decided are key decisions in that they


(a)
involve significant expenditure or savings; or


(b)
have a significant effect on communities

even though they are either below the adopted threshold or impact on people in one electoral division only.

	Meeting Date
	Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
	Subject
	Short description
	Portfolio Holder/s       and                           Date/s  for overview or scrutiny
	Decision maker        [Executive cttee or delegated officer]
	Consultations

[who, how and when?]
	Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

	18 May


	Yes

Learning for Life and Sustainable Suffolk
	Best Value Review of Heritage


	Consideration of final report and Improvement Plan arising from this review
	Councillor Bryony Rudkin
	Executive
	Stakeholders through forums/meetings and consultation documents, Suffolk Speaks Panel
	Bryn Griffiths

01473 264780

30.4.04

	18 May
	Yes

Learning for Life
	Provision of additional Primary School places in Stowmarket


	To consider the results of consultations on a range of options for providing additional primary school places in the Cedar’s Park area of Stowmarket
	Councillor Tony Lewis
	Executive
	Public, local schools and governing bodies, Dioceses, local County Councillors
	Frank Stockley

01284 352135

30.4.04

	18 May

Deferred from 20.4.04 for further consultations


	Yes

Sustainable Suffolk
	Decriminalisation of parking enforcement in Ipswich


	To consider the introduction of this scheme including an application to the Secretary of State
	Councillor Julian Swainson
	Executive
	Ipswich Borough Council
	Mike Manning

01473 264946

30.4.04

	18 May

Deferred from 20.4.04
	Yes

Sustainable Suffolk/Corporate Performance
	Corporate Regeneration Fund Panel


	To consider an update report from the Panel
	Councillors Jane Hore and Ray Nowak
	Executive
	Corporate Regeneration Fund Panel
	Daniel Dobson-Mouawad/Bill Banks

01473 264821/264347

30.4.04


	Meeting Date
	Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
	Subject
	Short description
	Portfolio Holder/s       and                           Date/s  for overview or scrutiny
	Decision maker        [Executive cttee or delegated officer]
	Consultations

[who, how and when?]
	Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

	18 May

Deferred from 20.4.04
	Yes

Sustainable Suffolk
	Recommendations from Rights of Way Sub-Committee – 30.3.04


	To consider various speed and waiting traffic regulation orders
	Councillors Julian Swainson and Peter Monk
	Executive
	Town and Parish Councils, Police and statutory notice in the press
	Mike Manning

01473 264946

30.4.04

	20 May
	No 

N/A
	Members’ Planning Code of Good Practice


	To consider adoption of the code which aims to ensure that the decision making process on planning matters is open, impartial and transparent
	Councillor John Le Grys as Chair of Standards Committee
	County Council
	Standards Committee on 28.1.04 – Paper ST04/2 and Regulatory Committee on 18.3.04
	Eric Whitfield

01473 265187

4.5.04

	15 June

Deferred from 20.4.04 and 18.05.04
	Yes

Corporate Performance
	Pay and Workforce Strategy


	Report on progress the County Council is making in meeting the requirements of the Pay and Workforce Strategy for Local Government
	Councillor Ray Nowak
	Executive
	Unison
	Bridget Taylor

01473 584100

31.3.04

	15 June
	Yes

Learning for Life
	Update on `Every Child Matters’ and the Development of Children’s Services in Suffolk


	Follow-uo report to Paper E03/122 which considered responses to the Green Paper and actions to be taken.  To note progress and consider further actions
	Councillor Tony Lewis
	Executive
	Children & Young People’s Strategic Partnership Board and Children’s Futures Steering Group
	Barbara Newton

01473 265183

28.5.04


	Meeting Date
	Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
	Subject
	Short description
	Portfolio Holder/s       and                           Date/s  for overview or scrutiny
	Decision maker        [Executive cttee or delegated officer]
	Consultations

[who, how and when?]
	Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

	15 June

Deferred from 18 May
	Yes

Learning for Life
	Education Asset Management Planning Programme 


	To consider  the programme for 2004/05 and preliminary proposals for 2005/06 and subsequent programmes
	Councillor Tony Lewis
	Executive
	Headteachers, governor representatives, Dioceses, all county councillors
	John Sculpher

01473 264629

28.5.04

	15 June

Deferred from 18.5.04 for further consultation
	Yes

Caring & Protecting
	Best Value Review of Promoting Healthier Communities


	Interim report for Executive to give steer on direction of final Improvement Plan
	Councillor Terry Green [will cover other portfolios as Plan develops]
	Executive
	Suffolk Speaks Panel
	Steve Greenfield

01473 264866

28.5.04

	15 June
	Yes

Caring & Protecting
	Best Value Review of Emergency Management


	To consider the final report and Improvement Plan arising from this review
	Councillor Peter Monk
	Executive
	Public Focus Groups, other local authorities
	Ken Seager

01473 588939

28.5.04

	15 June


	Yes

Caring & Protecting
	East of England Trading Standards Association


	Consideration of more formal status for existing co-operation between authorities by creation of a limited company 
	Councillor Peter Monk
	Executive
	Other local authorities
	Steve Greenfield

01473 264866

28.5.04


	Meeting Date
	Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
	Subject
	Short description
	Portfolio Holder/s       and                           Date/s  for overview or scrutiny
	Decision maker        [Executive cttee or delegated officer]
	Consultations

[who, how and when?]
	Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

	15 June

Deferred from 18 May
	Yes

Access & Community Involvement
	Freedom of Information – Compliance and Publishing Strategy


	To set out plans for complying with the Act and decide on the approach to publishing
	Councillor Kathy Pollard
	Executive
	Council Departments, Information Commissioner, Access & Community Involvement Overview & Scrutiny Committee 27.1.04
	Stephen Howard

01473 264620

28.5.04

	15 June
	Yes

Learning for Life
	Home to School Transport for Voluntary Aided Schools

New item @ 1.4.04
	Outcomes of the consultation on the implementation of changes to home to school transport arrangements for Voluntary Aided Schools
	Councillor Tony Lewis

Learning for Life Overview & Scrutiny Committee – 7.6.04
	Executive
	Diocesan representatives, Heads and Governors of Aided Schools, parents
	David Thornton

01473 264572

28.5.04

	15 June


	Yes

Sustainable Suffolk
	Recommendations from Rights of Way Sub-Committee – 26.5.04

New item @ 19.4.04
	To consider various speed and waiting traffic regulation orders
	Councillors Julian Swainson and Peter Monk
	Executive
	Town and Parish Councils, Police and statutory notice in the press
	Mike Manning

01473 264946

28.5.04

	1 July
	No

Corporate Performance
	Procurement Strategy and Regulations

New item @ 1.4.04
	To consider proposals for revision of these sections of the Constitution
	Councillor Ray Nowak
	Executive
	Procurement Board, Council Departments
	Andy Severy

01473 584548

15.6.04


	Meeting Date
	Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
	Subject
	Short description
	Portfolio Holder/s       and                           Date/s  for overview or scrutiny
	Decision maker        [Executive cttee or delegated officer]
	Consultations

[who, how and when?]
	Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

	1 July
	Yes

Sustainable Suffolk
	Local Transport Plan – Annual Progress Report


	To consider progress and bids for funding in 2005/06
	Councillor Julian Swainson
	Executive
	Various stakeholders, Sustainable Suffolk Overview & Scrutiny Committee
	Don Ayre

01473 264780

15.6.04

	1 July
	Yes

Sustainable Suffolk
	European Operational Plan 2004/05 and progress report 2003/04


	To report on achievements against outputs for 2003/04 and consider proposals for European work for 2004/05
	Councillor Jane Hore
	Executive
	Open consultation from 15 March – 13 April.  Internal Departments, East of England Regional Assembly, East of England Development Agency, East of England Brussels Office
	Daniel Dobson-Mouawad

01473 264821

15.6.04

	1 July
	Yes

Learning for Life
	Adult and Community Learning Action Plan

New item @ 30.4.04
	Outcomes from the inspection in March 2004 of Adult and Community Learning by the Adult Learning Inspectorate and development of an Action Plan in response to report
	Councillor Jane Hore
	Executive
	Learning & Skills Council, colleges, schools, voluntary organisations
	Bob Dool

01473 264643

15.6.04


	Meeting Date
	Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
	Subject
	Short description
	Portfolio Holder/s       and                           Date/s  for overview or scrutiny
	Decision maker        [Executive cttee or delegated officer]
	Consultations

[who, how and when?]
	Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

	1 July
	Yes

Learning for Life
	Suffolk 14-19 Post-Inspection Development Plan

New item @ 30.4.04
	To consider and approve a joint development plan (on behalf of the 14-19 Strategy Group) in response to the Ofsted/Adult Learning Inspectorate inspection of 14-19 education and training provision
	Councillor Tony Lewis

Learning for Life Overview & Scrutiny Committee – 27.5.04
	Executive
	Schools, colleges, training providers, employers, young people, Suffolk Learning Partnership and other stakeholders
	Judith Mobbs

01473 265084

15.6.04

	15 July
	No

Corporate Performance
	Procurement Strategy and Regulations

New item @ 1.4.04
	To consider proposals for revision of these sections of the Constitution
	Councillor Ray Nowak
	County Council
	Procurement Board, Council Departments, Executive Committee
	Andy Severy

01473 584548

29.6.04

	20 July
	Yes 

Caring & Protecting
	Best Value Review of Community Safety


	To consider the final report and Improvement Plan arising from this review
	Councillor Peter Monk
	Executive
	Suffolk Speaks Panel, District Councils, Police
	Julia Stephens-Row

01473 265151

2.7.04



	20 July

Deferred from 15 June
	Yes

Access & Community Involvement
	Best Value Review of Customer Services


	To consider the final report and Improvement Plan arising from this review
	Councillor Kathy Pollard
	Executive
	Staff, customers and `mystery shopping’ method
	Richard Hunt

01473 584021

2.7.04


	Meeting Date
	Key decision?

Yes/No

Relevant Overview and Scrutiny Committee
	Subject
	Short description
	Portfolio Holder/s       and                           Date/s  for overview or scrutiny
	Decision maker        [Executive cttee or delegated officer]
	Consultations

[who, how and when?]
	Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

	20 July
	Yes

Corporate Performance
	Revenue and Capital Outturn 2003/04

New item @ 21.4.04
	Details of actual revenue and capital spend for 2003/04 compared to the updated budget
	Councillor Ray Nowak
	Executive
	Council Departments
	Bill Banks

01473 264347

2.7.04

	10 August
	Yes

Corporate Performance
	2004/05 Budget Monitoring – First Quarter

New item @ 21.4.04
	Monitoring of revenue budgets and capital programme for period to 30.6.04
	Councillor Ray Nowak
	Executive
	Council Departments and Trading Units
	Bill Banks

01473 264347

23.7.04

	10 August
	Yes

Corporate Performance
	2003/04 Statement of Accounts

New item @ 21.4.04
	To confirm the Statement of Accounts as required by the Accounts and Audit Regulations 1996
	Councillor Ray Nowak
	Executive
	External Auditors.  The accounts are open for a period of public inspection.
	Bernadette Lawrence

01473 26

23.7.04

	10 August


	No 

All
	Executive Forward Plan

New item @ 21.4.04


	Regular update to Executive Committee on details of forward programme of work
	Councillor Bryony Rudkin
	Executive
	Council Departments
	Ian Rands

01473 584118

23.7.04

	10 August
	No

Sustainable Suffolk
	Local Access Forum – Annual Report

New item @ 30.4.04
	To consider a report on the work of the Forum following its first year of existence 
	Councillor Julian Swainson
	Executive
	Members of the Local Access Forum
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ACCESS AND COMMUNITY INVOLVEMENT OVERVIEW AND SCRUTINY COMMITTEE

Forward Work Programme

Purpose

The purpose of this forward work programme is to seek accountability and transparency of Suffolk County Council’s decision making process, particularly with regard to key decisions, and to improve service delivery.

Key Decisions

Regulation 8 of the Local Authorities (Executive Arrangements) (Access to Information) (England) Regulations Part III [Statutory  Instruments 2000 No 3272] state:

8 (1)
In these regulations a “key decision” means an executive decision which is likely –


(a)
to result in the local authority incurring expenditure which is, or the making of savings which are, significant having regard to the local authority’s budget for the service or function to which the decision relates;  or


(b)
to be significant in terms of its effects on communities living or working in an area comprising two or more wards or electoral divisions in the area of the local authority.

Threshold

Suffolk County Council has adopted £500,000 as the threshold for key decisions:

This work programme includes decisions which the decision maker has decided are key decisions in that they


(a)
involve significant expenditure or savings, or


(b)
have a significant effect on communities

even  though they are either below the adopted threshold or impact on people in one electoral division only.

	Meeting Date         

[to include “deferred from……”  when applicable]
	Added to work programme          

1. By

2. On
	Subject
	Short description

INCLUDING 

1. Reason why it is coming to cttee for overview/ scrutiny

2. Anticipated outcomes
	How is it anticipated the committee will deal with this issue? 
i.e. written report,  presentation by author/user/etc, locality meeting, other
	Contact Name and Tel. No. [1]

Portfolio Holder [2]
	1. Is this a key decision?

2. Who is the decision maker?

3. When will the decision be made?

	6 July 2004
	1.   Committee

2.   26 June 2003
	Increasing Voter Turnout.
	1. To consider the final report of the OS Panel.

2.  Proposals to improve voter turnout.
	Written report 
	1. Eric Whitfield            01473 265187

2. Cllr Kathy Pollard
	1. No

	6 July 2004
	1.    Committee

2.     27 January 2004
	Involvement of Young People
	1. Progress report on the involvement of young people in the development and delivery of youth services.

2.
	
	1.   Bob Dool                01473 264643

2.   Cllr Tony Lewis
	1. No

	6 July 2004
	Standard item
	Forward work programme
	
	Committee discussion
	1. Brian Boast             01473 264643


	N/A


	Meeting Date         

[to include “deferred from……”  when applicable]
	Added to work programme          

1. By

2. On
	Subject
	Short description

INCLUDING  

1. Reason why it is coming to cttee for overview/ scrutiny

2. Anticipated outcomes
	How is it anticipated the committee will deal with this issue? 
i.e. written report,  presentation by author/user/etc, locality meeting, other
	Contact Name and Tel. No. [1]

Portfolio Holder [2]
	1. Is this a key decision?

2. Who is the decision maker?

3. When will the decision be made?

	6 Sept 2004

Item being considered with Learning for Life
	1.    Committee

2.    23 March 2004
	Cultural Strategy
	1.Scrutiny of Cultural issues

2. 
	Written report
	1.   Guenever Pachent  01473 264385

2.   Cllr Kathy Pollard
	1.   No

	6 Sept 2004
	1.   Chair / Vice Chair

2.    8 March 2004
	Corporate Equalities Plan.
	1.  To get the Committees views prior to being considered by Executive.

2.  Finalised draft for Executive approval.
	Written report
	1.    Andy Yacoub          01473 264401

2.    Cllr  Kathy Pollard 
	1.   No 

2.   Executive

3.   Nov 2004

	6 Sept 2004
	1.   Chair / Vice Chair   

2.   This item had been deferred awaiting information from DfES.
	Community Use of School Buildings
	1.   Review of the impact of the Education Bill

2.
	Written report
	1.     Bob Dool                 01473 264643

2.     Cllr Tony Lewis
	1.    No

	6 Sept 2004
	Standard Item
	Forward work programme
	
	Committee discussion
	1.   Brian Boast              01473 264374
	N/A


	Meeting Date         

[to include “deferred from……”  when applicable]
	Added to work programme          

1. By

2. On
	Subject
	Short description

INCLUDING

1. Reason why it is coming to cttee for overview/ scrutiny

2. Anticipated outcomes
	How is it anticipated the committee will deal with this issue? 
i.e. written report,  presentation by author/user/etc, locality meeting, other
	Contact Name and Tel. No. [1]

Portfolio Holder [2]
	1. Is this a key decision?

2. Who is the decision maker?

3. When will the decision be made?

	2 Nov 2004
	1.    Committee

2.    27 Jan 2004
	E-Government relating to public access 
	1.   To monitor implementation of electronic systems against OPDM targets and to consider specific areas.

2.   100% of services electronically enabled by December 2005
	Written report
	1.   Alastair Macartney   01473 584906

2.    Cllr Kathy Pollard
	1.   No

2.    Executive

3.    Annually for ODPM returns

	2 Nov 2004
	1.    Chair / Vice Chair

2.    8 March 2004
	Public Access
	1.  To review the development of the Public Access Strategy

2.
	Written report
	1.    Chris Burton           01473 583778

2.    Cllr Kathy Pollard
	1.    No

2.    

3.


	Meeting Date         

[to include “deferred from……”  when applicable]
	Added to work programme          

1    .By

2.   On
	Subject
	Short description

INCLUDING

1.    Reason why it is coming to cttee for overview/ scrutiny

2.   Anticipated outcomes
	How is it anticipated the committee will deal with this issue? 
i.e. written report,  presentation by author/user/etc, locality meeting, other
	Contact Name and Tel. No. [1]

Portfolio Holder [2]
	1. Is this a key decision?

2. Who is the decision maker?

3. When will the decision be made?

	2 Nov 2004
	1.    Chair / Vice Chair

2.    19 April 2004
	Review of library opening hours, use and library links
	1.    To review the success of new opening hours, trends in visits, local issues, publicity, new style links and attempts to improve the number of visits.

2.   Increase in number of library visits
	Video and written report
	1.   Guenever Pachent     01473 264368

2.    Cllr Kathy Pollard


	1.    No

	2 Nov 2004
	Standard Item
	Forward work programme
	1.   The Committee is asked to determine its forward work programme for the next six months. For approval by O&S Man Board and CC.
	Committee discussion
	1.   Brian Boast              01473 264374
	N/A


	Meeting Date         

[to include “deferred from……”  when applicable]
	Added to work programme          

1    .By

2.   On
	Subject
	Short description

INCLUDING

1.   Reason why it is coming to cttee for overview/ scrutiny

2.   Anticipated   outcomes
	How is it anticipated the committee will deal with this issue? 
i.e. written report,  presentation by author/user/etc, locality meeting, other
	Contact Name and Tel. No. [1]

Portfolio Holder [2]
	1.    Is this a key decision?

2.    Who is the decision maker?

3. When will the decision be made?

	6 Jan 2005
	1.  Committee 

2.   27 Jan 2004
	Freedom of Information including issues relating to        E-Government
	1.    Updating the Committee on progress and considering the provision of advice and training on the retention of documentation.

2.     To ensure that specific issues relating to councillors are addressed.
	Written Report
	1.     Stephen Howard and Alastair Macartney    01473 264620 and 01473 584906

2.     Cllr Kathy Pollard
	1.   No

2.

3.

	6 Jan 2005
	1.  Committee

2.  23 March 2004
	Strategic Technological Partnership
	1.  To consider public access arrangements 

2.
	Written report
	1.   Bob Cunningham    01473 583777

2.  Cllr Kathy Pollard
	1.  No

	6 Jan 2005
	Standard Item
	Forward work programme
	
	Committee discussion
	1.   Brian Boast              01473 264374
	N/A

	1  Mar 2005
	
	
	
	
	
	

	11 May 2005
	
	
	
	
	
	


	Meeting Date         

[to include “deferred from……”  when applicable]
	Added to work programme          

1.    By

2.   On
	Subject
	Short description

INCLUDING

1.    Reason why it is coming to cttee for overview/ scrutiny

2.   Anticipated outcomes
	How is it anticipated the committee will deal with this issue? 
i.e. written report,  presentation by author/user/etc, locality meeting, other
	Contact Name and Tel. No. [1]

Portfolio Holder [2]
	1.    Is this a key decision?

2.    Who is the decision maker?

3.    When will the   decision be made?

	Un-programmed items
	1.  Committee

2.  23 March 2004
	Localities 
	1. To consider issues relating to the use of and reporting on locality budgets.

2. 
	Written Report
	1.   Mary Clancy            01473 265111

2.   
	1.   No

	
	1.  Chair 

2.   
	BVPI – No3  % of citizens satisfied with county council services
	1. Corporate Performance identified this as a key area for further scrutiny at its meeting on 10 March

2.
	Written report
	1.   Claudia Costa         01473 264403

2.   Cllr Kathy Pollard
	1.   No

	
	1.  Committee

2.  23 March 2004
	Rural Issues
	1.  Use of Rural Budgets and scrutiny of individual projects

2.
	Written reports
	1.   Iain Dunnett             01473 264829

2. Cllr Kathy Pollard
	1.   No

	deferred from 6 July 2004 meeting as no issues identified for consideration.
	1.   Chair / Vice Chair

2.   8 March 2004
	Best Value Review of Services to Young People
	1. Scrutiny of progress of specific aspects of the Improvement plan.

2.
	Written report
	1. To be advised following determination of aspects to be scrutinised.

2. Cllr Tony Lewis
	1.  No


9
2

