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Suffolk County Council’s European Operational Plan 2004-2005

PURPOSE OF REPORT

1. This report is for overview and scrutiny purposes.

2. The purpose of this report is to obtain the committee’s views on the attached report going to Executive Committee on 1 July and to enable the committee to scrutinise the outcomes of the European Operational Plan for 2003-2004.

Action Recommended
The Committee is asked to recommend the European Operational Plan for 2004-2005 to the Executive Committee for approval.

reason for recommendation

1. To enable the Committee to inform and support the County Council’s European work, which contributes to the external funding performance indicator outlined in the Policy and Performance Plan.

2. A mapping exercise of the 11 medium term priorities and potential sources of funding has been carried out and is appended to the Plan.  The European Operational Plan will support the activities of all priorities with the exception of priority G.  Road and footpath maintenance is outside the scope of European funding. In delivering the European Operational Plan, work in developing greater competence in the fields of EU policy and legislation should also contribute to the County Council priorities. In particular, monitoring EU regional policy will allow Suffolk to prepare for the next Structural Fund period (2007- 2013).

Alternative Options
3. The European Operational Plan guides the co-ordination of the authority’s European work and specifically outlines policy, regional and transnational activities.  The European funding work outlined in the plan could be incorporated in a County Council external funding strategy but this might reduce the transparency of the wider work of the Europe team and limit the understanding of the context in which European funding resides.

THE FOLLOWING QUESTIONS, WHICH FOCUS ON THE MAIN ISSUES FOR OVERVIEW AND/OR SCRUTINY, ARE RELEVANT TO THE COMMITTEE’S DISCUSSIONS:

Availability of match-funding

4. The availability of match-funding is reducing, with lottery, regional and local sources all either quite limited or refraining from committing resources to projects for a variety of reasons.  The difficulty in securing match-funding could lead to a number of projects failing to access European funding, in particular this is already proving to be the case with transitional Objective 2 funding in rural East Suffolk.

5. If the funds are not committed, Suffolk risks losing the money either to another part of the region, to another UK region or ultimately to the European Commission.  If match-funding continues to be an issue, the leverage of European funds towards meeting the external funding key performance indicator, which is part of the Policy and Performance Plan, will also be affected.

6. However, if match-funding were more readily available there are several Suffolk projects that would come forward to secure European funds, over and above notional allocations.  This would mean that Suffolk would be able to tap into other programme area funding pots across the region that are not performing as well.

7. The Committee may wish to consider the availability of match-funding within the County Council and ways in which match-funding could be better co-ordinated on a county-wide basis.

Future European funding

8. Some of the European funds that the County Council is involved in facilitating are managed by external agencies with whom SCC works in partnership and seeks to influence decisions.  The use of partnership funded facilitators, employed by SCC has enabled SCC to position itself to ensure European funding is spent on priorities for the county.

9. The European Commission is working on a framework for the future European Structural and Cohesion Funds 2007-2013.  The Third Report on Economic and Social Cohesion, published in February 2004, outlines the Commission’s current thinking with regard to the Structural Funds. More detailed proposals (draft Regulations) are being drawn up and are due to be published in June or July 2004.  Agreement on the Regulations should be reached in 2005.  It is understood that the Government will not be consulting on the Regulations as it feels it has already achieved this through prior consultation. In the meantime Suffolk needs to find other means to ensure its interests are heard, for example, via lobby calls from regional bodies, through the North Sea Commission, the Conference of Peripheral and Maritime Regions and the European Rural Exchange.  To this end, Suffolk needs to establish its position in regard to the future of the Structural Funds, especially with regard to the priorities and methods of delivery of future funding programmes.

10. Does the Committee have any views on how the County Council should establish a Suffolk position and how it should aim to influence the development of future EU funding?

Transnational partnerships

11. Many European funding programmes that are open to Suffolk require partners from both the old 15 Member States and the 10 new Member States, as well as partners on the borders of the EU.  Although Suffolk has an Accord with West Flanders, and links through the North Sea Commission and through projects, Suffolk is at a disadvantage given the short time-scales that are often adopted for European programmes.

12. The European Commission’s Third Report on Economic and Social Cohesion proposes territorial co-operation as one of three objectives for the future of the Structural Funds.  The East of England Regional Assembly is pursuing several links, with a view to forging three main alliances.  This would not exclude pursuing less formal links for the development of projects.  Such alliances may provide partners for projects that Suffolk wishes to pursue, however, Suffolk has coastal and rural issues, for example, which might best be pursued with partners outside a regional alliance.

13. Forging transnational partnerships for projects can take some time and it would be advantageous to have a number of partners with whom Suffolk is familiar and keen to work.  Otherwise we could find ourselves in a position where we are missing out on accessing European funding if we do not have adequately strong transnational partnerships.

14. The Committee may wish consider whether the County Council should pursue additional transnational partnerships and the nature of those partnerships e.g. should the County Council pursue a new Accord with a new Member State or should it pursue transnational alliances as appropriate e.g. project led?

FURTHER ACTION AND TIMESCALES:

15. The European Operational Plan covers the financial year 2004-2005 and the Committee will receive an annual report on progress in 2005.  A new plan will be developed for the following financial year.  The European Manager will monitor progress against the Plan on a quarterly basis.

MAIN BODY OF REPORT:
16. With a European Strategy in place since 2000, the objective of having a European Operational Plan is to detail an annual work plan with specific outputs, that brings together the European work across the authority.

Progress against the 2003/04 European Operational Plan

17. The 2003-2004 Annual Work Plan detailed 36 outputs, 28 were achieved within the time-scale.  Principle achievements include:

I. Levering in £11.2m of European funding towards an external funding key performance indicator of £7.3m during the period 2003-04.

II. The agreement and adoption of a revised Accord with West Flanders, to reflect developments over the last 8 years;

III. 2 useful secondments to the Brussels Office by the Diversity Manager and the Waste Project Officer to learn about legislative impacts, policy development and funding opportunities for their service areas;

IV. Facilitating 2 seminars for businesses, looking at the services that the European Information Centre can provide to business support agencies and the business opportunities from enlargement respectively;

V. Supporting the Suffolk Single Gateway successful application to the European Social Fund Global Grant scheme to secure £430,000.

18. Additionally, 8 non-specified outputs were achieved during the same period, which include a briefing on enlargement for the Ipswich and Suffolk Small Business Association (ISSBA), a bidding protocol to help staff develop funding applications and a response to UK Trade and Invest and EEDA on their international business strategy.

19. The key performance indicator estimated leverage of £7.3m.  All funding targets within Priority IV “Maximise the receipt and optimise the use of European funding to support the work of Suffolk County Council and external partners” of the European Operational Plan 2003-2004”, with the exception of the European Regional Development Fund target of £3.4m were exceeded.  This is due to the slower than predicted take-up of transitional Objective 2 funds in rural East Suffolk.  Match-funding has been difficult to secure and as a result several projects have been unable to submit applications for funding.

20. The 8 outputs not achieved within the allocated time-scale are as follows:

VI. Visit of Brussels Office staff facilitated

VII. Seminar to introduce the European service to Councillors and staff

VIII. Promotional COLIN web page for Brussels Office facilities and services developed in order to maximise the authority’s subscription

IX. Internal database of staff involved in European work to be put on COLIN

X. £3.4m European Regional Development Fund committed

XI. Workshop for Interreg project participants and applicants on project development and finance matters (not pursued as a regional event was held, at which Suffolk fully participated)

XII. 1 alliance developed

XIII. 1 local government official placement hosted through the TAIEX European Commission programme for applicant Member States (support offered but not taken up by the European Commission)

21. The principle factors affecting the delivery of the Operational Plan were as follows:

22. The Brussels Office became short staffed during the period of the plan and felt that they could not field a member of staff to undertake a short placement within Suffolk County Council.  This placement would have helped to take forward a couple of outputs that were not achieved.  The Brussels Office is keen to organise a placement during the period of the new plan.

23. Until August 1.5 FTE were in post to deliver the Plan.  The Plan was written when recruitment to fill the remaining vacant 0.5 FTE post was being undertaken.  Unfortunately the new member of staff has been on long-term sick leave since October and not all outputs could then be achieved as envisaged.

24. Progress was being made towards the end of the Operational Plan with regard to information being available on COLIN.  The achievement of two of the outputs should be possible during the period of the 2004-2005 Plan.

Aims and priorities for the European Operational Plan 2004-2005

25. The appended European Operational Plan for 2004-2005 sets out five aims and five priorities for European work over the coming year.  The development of EU regional policy and beneficial international links will be of specific focus.  The five priorities for 2004-2005 are:

XIV. Mainstream European issues and opportunities corporately

XV. Maximise the use of regional resources, and our involvement in memberships and alliances

XVI. Provide targeted information, support, advice and guidance

XVII. Maximise the receipt and optimise the use of European funding to support the work of Suffolk County Council and external partners

XVIII. Lobby for development of Structural Funds, Community Initiatives, and non-mainstream EU funds post 2006

26. Further information on the planned activities and expected outputs can be found in the appended Operational Plan.

European Operational Plan funding leverage

27. The table below details the leverage of mainstream funds into Suffolk that the service has so far brought against the external funding key performance indicator targets.


2001/02
2002/03
2003/04


£000’s
£000’s
£000’s

Objective 2 (ERDF and ESF)
-
-
1,219

Objective 2 transitional (ERDF)
-
-
0,200

Objective 3 (ESF)
-
-
8,086

Other European funds
-
-
1,737

Annual Totals
10,500
11,200
11,242

External funding KPI target
N/A
8,000
7,300

Total: £32,942,000

28. Since 2001, £32.9m of European funding has been levered into Suffolk.  The external funding leverage target for 2004-2005 is set at £6.7m.  It is estimated that £5.2m of European funding will be levered in towards that target.

European Operational Plan budget

29. The following table details the service budget with which to deliver the Operational Plan for 2004-2005.

Budget Line
Description
Cost (£)

Staff costs
Direct staff time, including on costs and overheads for 2 FTEs
95920

Contributions
Brussels Office (one of 67 partners)
11170


North Sea Commission & CPMR
10000


European Rural Exchange
750


Local Government International Bureau
155


Objective 2 Facilitator
10000

European engagement
Covers local, regional and European expenses e.g. hosting seminars and meetings, West Flanders Accord and associated travel
8500

Partnership posts
European remit
Total cost
Partnership contributions


2 FT Economic & Community Development Officers
To facilitate the O2 transitional programme in rural North East Suffolk
97170
84000
13170

Objective 3 Facilitator
To facilitate the O3 programme county-wide, supporting applicants and co-financing organisations
39010
32680
6330

Total

145995

30. The above tables show the annual direct cost of £126,495 and the partnership cost of £19,500 to deliver the European Operational Plan and lever in an estimated £5.2m.  The £6330 contributed towards the Objective 3 Facilitator post is funded by the Corporate Regeneration Fund.  All European funding levered into Suffolk contributes towards the headline external funding performance indicator of £66m over the period 2002-2006.

Sources of further information

a) Sustainable Suffolk Overview and Scrutiny Committee paper S03/18

b) Executive Committee paper E03/91
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Suffolk County Council’s European Operational Plan 2004-2005

ACTION RECOMMENDED

The Committee is asked to comment on and approve the European Operational Plan for 2004-2005.

briEf summary of report

1. In accordance with the Executive Committee paper E03/91, this report presents the European Operational Plan for 2004-2005, which outlines a work programme with defined activities and outputs to be delivered throughout the financial year.  In addition the report outlines the progress against the 2003/04 European Operational Plan, which was approved by the Executive Committee on 16 September 2003.

reason for recommendation

2. To enable the Committee to inform and support the County Council’s European work, which contributes to the external funding performance indicator outlined in the Policy and Performance Plan.

3. A mapping exercise of the 11 medium term priorities and potential sources of funding has been carried out and is appended to the Plan.  The European Operational Plan will support the activities of all priorities with the exception of priority G.  Road and footpath maintenance is outside the scope of European funding. In delivering the European Operational Plan, work in developing greater competence in the fields of EU policy and legislation should also contribute to the County Council priorities. In particular, monitoring EU regional policy will allow Suffolk to prepare for the next Structural Fund period (2007- 2013).

Alternative Options

4. The European Operational Plan guides the co-ordination of the authority’s European work and specifically outlines policy, regional and transnational activities.  The European work outlined in the plan could be incorporated in several strategy and policy documents, for example in the Policy and Performance Plan, the Suffolk Strategic Partnership Community Strategy and within Directorate strategies.  However, this might reduce the transparency of the work of the European team and limit the understanding of the context in which European work resides.

AIMS AND OBJECTIVES

5. With a European Strategy in place since 2000, the objective of having a European Operational Plan is to detail an annual work plan with specific outputs, that brings together the European work across the authority.

Progress against the 2003/04 European Operational Plan

6. The 2003-2004 Annual Work Plan detailed 36 outputs, 28 were achieved within the time-scale.  Principle achievements include:

XIX. Levering in £11.2m of European funding towards an external funding key performance indicator of £7.3m during the period 2003-04.

XX. The agreement and adoption of a revised Accord with West Flanders, to reflect developments over the last 8 years;

XXI. 2 useful secondments to the Brussels Office by the Diversity Manager and the Waste Project Officer to learn about legislative impacts, policy development and funding opportunities for their service areas;

XXII. Facilitating 2 seminars for businesses, looking at the services that the European Information Centre can provide to business support agencies and the business opportunities from enlargement respectively;

XXIII. Supporting the Suffolk Single Gateway successful application to the European Social Fund Global Grant scheme to secure £430,000.

7. Additionally, 8 non-specified outputs were achieved during the same period, which include a briefing on enlargement for the Ipswich and Suffolk Small Business Association (ISSBA), a bidding protocol to help staff develop funding applications and a response to UK Trade and Invest and EEDA on their international business strategy.

8. The key performance indicator estimated leverage of £7.3m.  All funding targets within Priority IV “Maximise the receipt and optimise the use of European funding to support the work of Suffolk County Council and external partners” of the European Operational Plan 2003-2004“, with the exception of the European Development Fund target of £3.4m were exceeded.  This is due to the slower than predicted take-up of transitional Objective 2 funds in rural East Suffolk.  Match-funding has been difficult to secure and as a result several projects have been unable to submit applications for funding.

9. The 8 outputs not achieved within the allocated time-scales are as follows:

XXIV. Visit of Brussels Office staff facilitated

XXV. Seminar to introduced the European service to Councillors and staff

XXVI. Promotional COLIN web page for Brussels Office facilities and services developed in order to maximise the authority’s subscription

XXVII. Internal database of SCC staff involved in European work to be put on COLIN

XXVIII. £3.4m ERDF committed

XXIX. Workshop for Interreg project participants and applicants on project development and finance matters (not pursued as a regional event was held, at which Suffolk fully participated)

XXX. 1 alliance developed

XXXI. 1 local government official placement hosted through the TAIEX European Commission programme for applicant Member States (support offered but not taken up by the European Commission).

10. The principle factors affecting the delivery of the Operational Plan were as follows:

11. The Brussels Office became short staffed during the period of the plan and felt that they could not field a member of staff to undertake a short placement within Suffolk County Council.  This placement would have helped to take forward a couple of outputs that were not achieved.  The Brussels Office is keen to organise a placement during the period of the new plan.

12. Until August 1.5 FTE were in post to deliver the Plan.  The Plan was written when recruitment to fill the remaining vacant 0.5 FTE post was being undertaken.  Unfortunately the new member of staff has been on long-term sick leave since October and not all outputs could then be achieved as envisaged.

13. Progress was being made towards the end of the Operational Plan with regard to information being available on COLIN.  The achievement of two of the outputs should be possible during the period of the 2004-2005 Plan.

Aims and priorities for the European Operational Plan 2004-2005

14. The appended European Operational Plan for 2004-2005 sets out five aims and five priorities for European work over the coming year.  The development of EU regional policy and beneficial international links will be of specific focus. The five priorities for 2004-2005 are:

XXXII. Mainstream European issues and opportunities corporately

XXXIII. Maximise the use of regional resources, and our involvement in memberships and alliances

XXXIV. Provide targeted information, support, advice and guidance

XXXV. Maximise the receipt and optimise the use of European funding to support the work of Suffolk County Council and external partners

XXXVI. Lobby for development of Structural Funds, Community Initiatives, and non-mainstream EU funds post 2006

15. Further information on the planned activities and expected outputs can be found in the appended Operational Plan.

ANTICIPATED TARGETS AND ACHIEVEMENT TIMESCALES

16. The European Operational Plan covers this financial year 2004-2005 and the Committee will receive an annual report on progress in 2005.  A new plan will be developed for the following financial year.  The European Manager will monitor the progress against the Plan on a quarterly basis.

RISK MANAGEMENT ISSUES

Availability of match-funding

17. The availability of match-funding is reducing, with lottery, regional and local sources all either quite limited or refraining from committing resources to projects for a variety of reasons.  The difficulty in securing match-funding could lead to a number of projects failing to access European funding, in particular this is already proving to be the case with transitional Objective 2 funding in rural East Suffolk.

18. If the funds are not committed, Suffolk risks losing the money either to another part of the region, to another UK region or ultimately to the European Commission.  If match-funding continues to be an issue, the leverage of European funds towards meeting the external funding key performance indicator, which is part of the Policy and Performance Plan, will also be affected.

19. A report on the Corporate Regeneration Fund, Single Capital Pot and Single Gateway will be going before the Executive Committee on 18 May.  These sources of funding are the three main sources Suffolk County Council has at its disposal outside of mainstream directorate budgets.  They are a vital match-funding source for a range of European projects and lever in significant amounts of European funds.  The report should contain analysis of the demand for the funds and the effect that they have on meeting the external funding key performance indicator, to which European funds contribute significantly.

20. However, if match-funding were more readily available there are several Suffolk projects that would come forward to secure European funds, over and above notional allocations.  This would mean that Suffolk would be able to tap into other programme area funding pots across the region that are not performing as well.

Future European funding

21. Some of the European funds that the County Council is involved in facilitating are managed by external agencies with which SCC works in partnership and seeks to influence decisions.  The use of partnership funded facilitators, employed by SCC has enabled SCC to position itself to ensure European funding is spent on priorities for the county.

22. The European Commission is working on a framework for the future European Structural and Cohesion Funds 2007-20013.  The Third Report on Economic and Social Cohesion, published in February 2004, outlines the Commission’s current thinking with regard to the Structural Funds. More detailed proposals (draft Regulations) are being drawn up and are due to be published in June or July 2004.  Agreement on the Regulations should be reached in 2005.  It is understood that the Government will not be consulting on the Regulations as it feels it has already consulted on these through a consultation on the Third Report. In the meantime Suffolk needs to lobby in other ways, for example, via lobby calls from regional bodies, through the North Sea Commission, the Conference of Peripheral and Maritime Regions and the European Rural Exchange.  To this end, Suffolk needs to establish its position in regard to the future of the Structural Funds, especially with regard to the priorities and methods of delivery of future funding programmes.

Transnational partnerships

23. Many European funding programmes that are open to Suffolk require partners from both the old 15 Member States and the 10 new Member States, as well as partners on the borders of the EU.  Although Suffolk has an Accord with West Flanders, and links through the North Sea Commission and through projects, Suffolk is at a disadvantage given the short time-scales that are often adopted for European programmes.

24. The European Commission’s Third Report on Economic and Social Cohesion proposes territorial co-operation as one of three objectives for the future of the Structural Funds.  The East of England Regional Assembly is pursuing several links, with a view to forging three main alliances.  This would not exclude pursuing less formal links for the development of projects.  Such alliances may provide partners for projects that Suffolk wishes to pursue, however, Suffolk has coastal and rural issues, for example, that might best be pursued with partners outside a regional alliance.

25. Forging transnational partnerships for projects can take some time and it would be advantageous to have a number of partners with whom Suffolk is familiar and keen to work.  Otherwise we could find ourselves in a position where we are missing out on accessing European funding if we do not have adequately strong transnational partnerships.

POLICY AND PERFORMANCE PLAN
26. A mapping exercise of the 11 medium term priorities and potential sources of funding has been carried out and is appended to the Plan.  The European Operational Plan will support the activities of all priorities with the exception of G.  Road and footpath maintenance is outside the scope of European funding. In delivering the European Operational Plan, work in developing greater competence in the fields of EU policy and legislation should also contribute to the County Council priorities. In particular, monitoring EU regional policy will allow Suffolk to prepare for the next Structural Fund period (2007- 2013).

CONSULTATIONS

26. The report has been presented to the Sustainable Suffolk Overview and Scrutiny Committee.  An extract from the draft minutes of the Sustainable Suffolk Overview and Scrutiny Committee on 12 May is attached.

27. Regionally, the Europe team has presented the Plan to the East of England Brussels Office, the East of England Regional Assembly, the East of England Development Agency and the European Information Centre for East Anglia.

28. The Plan went out to corporate consultation between 19/03/04-13/04/04. All responses were considered and appropriate amendments made.

Sources of further information

c) Executive Committee paper E03/91

d) Sustainable Suffolk Overview and Scrutiny Committee paper S03/18
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European Operational Plan

2004/05

INTRODUCTION

1. A European Strategy was conceived and implemented in 2000 to coincide with the new European funding period from 2000-2006.  Last year the Europe team produced an Operational Plan to cover the period 2003-04.  This year’s plan seeks to build on the work undertaken in the last year.  Greater emphasis needs to be placed on working with directorates to be able to engage in European policy and/or legislative matters that have a potential impact on service delivery.  Equally, greater investment needs to be made in the development of directorate and cross-directorate projects that can use European funds to help meet the County Council’s medium-term priorities.

2. Many European programmes, which are open to Suffolk, require transnational co-operation and encourage co-operation with partners in the countries of Central and Eastern Europe.  The Structural Fund programmes and Commission led initiatives will look to engage those new Member States in 2004 and will fully integrate them after 2006, when the current Structural Funds period comes to its end.  It is important that the County Council acts on this shift and both lobbies for its interests under the new Structural Funds period 2007-2013 and seeks beneficial international partnerships to access a broader spectrum of funding sources.

3. The European Operational Plan complements the Economic Development Business Plan.  The content of both plans has been informed by the Best Value Review of Economic Regeneration. The European Operational Plan will provide a framework to guide and measure Suffolk County Council’s European activity.  It will be reviewed on an annual basis by the Europe team.

We aim to:

Fulfil Suffolk’s potential in Europe by:

XXXVII. improving know-how of SCC staff and external partners to deliver European projects that meet the needs of Suffolk

XXXVIII. working with partners in the East of England to have greater influence within the European Union

XXXIX. improving local knowledge of European issues and opportunities

XL. maximising access to, receipt and optimisation of European funding

XLI. learning from best practice of international partners
CONTEXT

A CORPORATE EUROPEAN APPROACH

4. County Council European activity must support the council’s key policies and priorities. European funding and policies should add value to the 2002/3 Policy and Performance Plan’s medium term priorities.  A mapping exercise of the 11 medium term priorities and potential funding routes has been carried out for 2004-05, and is appended to the Operational Plan.

5. European funding should be used to support the attainment of Public Service Agreement targets, where possible.  Proactive research of European grants should be undertaken to ensure that appropriate opportunities for funding are considered.  The Europe team will work with the PSA co-ordinator to support the development of the round 2 agreement, identifying funding that could be used to meet the new set of targets.

6. The Europe team will support the development of the Community Strategy and the delivery of its targets where possible.  It may be possible to access European funding for Suffolk Strategic Partnership activities that contribute to the achievement of the Community Strategy targets.  Mapping of European funding opportunities against the targets will be undertaken during the course of the 2004-2005 Operational Plan

7. The Europe team is part of the wider external funding team and all European funding levered into the County contributes towards the External Funding performance indicator.  Government, lottery, regional and charitable funding sources all provide valuable match-funding to secure the various European funds that are available.  The European team works alongside external funding colleagues to provide a comprehensive funding support service.  This service is being branded as Fund & Deliver.  Seminars, funding fact sheets and newsletters will be promoted through this brand.

Europe Team

8. The Europe team will be undertaking and facilitating the delivery of this Operational Plan. The team’s main functions are to: provide European policy, funding and legislative information; provide advice and support in the development of European funding applications; build capacity across directorates to make the most of European opportunities; and continue the development of international partnerships.

XLII. Information provision

A key component of the work of the Europe team is the provision of information on European matters including policy, legislation, news and funding.  This will be provided in a number of ways including the County Council European web pages, Colin, Fund and Deliver funding newsletter, Economic Development bulletin, Councillor briefings, targeted Directorate level briefings, seminars, Brussels Office specialist briefings and information fact sheets.

XLIII. Funding

The funding related work of the team falls under the auspices of the Fund and Deliver brand.  The team has developed two Charters, one for County and District / Borough Officers and one for external organisations, which set out the services that the Europe team will provide. The Charters aim to clarify the service level that officers/external colleagues will receive from the Europe team and the responsibilities of the applicants themselves.

Working in partnership with internal departments and external organisations we have supported the leverage of £11.2m of European funding into Suffolk during the period 2003-04.

The County Council works with European partners on a range of projects under programmes such as the INTERREG Community Initiative.  Transnational working has proven to be a valuable opportunity for colleagues within the County Council to exchange experience and best practice with their counterparts elsewhere in Europe.

The team has been developing knowledge to tap into other European non-mainstream funds, in particular, Equal. Suffolk County Council has benefited from Equal funding through a regional project led by Hertfordshire Business Link and also through a project led by Gloucester University.  With this experience in mind, development work is being undertaken in order to pursue a larger Equal bid for Suffolk County Council from June 2004.  The project idea is to adapt some day care centres for people with learning, physical and mental disabilities into social enterprises as a means to improve the chances of moving clients into employment sooner.  The project is linked to the modernisation of the day care services.

XLIV. Policy

Policy and legislative decisions are taken almost every day at EU level, affecting local government, business, citizens and other organisations in Suffolk.  A key role of the team is to ensure that Suffolk County Council is shaping and influencing the development of European policy and programmes that impact upon Suffolk.  The team monitors several areas of European policy, tracking developments specifically in education, energy, enlargement, enterprise, environment, regional and rural development policy.  Following policy developments will allow the County Council to more effectively lobby, for example, regionally or through the North Sea Commission.

XLV. Legislation

EU Directives, Regulations and other decisions form a lesgistative framework, that is incorporated into UK law.  Member States have to transpose a given Directive within an agreed time-scale and on occasion, implementation raises flaws or issues with the legislation that need to be addressed.  Through the Brussels Office and Local Government International Bureau we can track the development of new legislation that will affect the way we work.  By doing so, we would hope to provide our colleagues with early warning alerts of imminent legislation which could impact upon the Couny Council.  In addition, we should find ways of challenging legislation that is not effective or practical when implemented.

XLVI. International partnership development

The Europe team has lead responsibility within the County Council for developing international alliances and partnerships.  These alliances will be achieved simultaneously in partnership with the East of England region and individually by the County Council. 

The East of England region has been working to establish 3 international regional alliances; within Europe and in North America.  During 2003/04 officers in the region have been initiating and improving relationships with Malapolska, Poland, Rheinland Pfalz, Germany and San José (USA) in the pursuit of more formal partnerships.  The Europe team has supported the regional officers in some of these developments.

It is likely that future European funding will focus to a larger extent on co-operation between Member State regions.  Although the region is pursing alliances that Suffolk will be able to participate in, Suffolk should pursue links to secure European funds for projects to meet its priorities, which might not be best served with regional alliance partners.

In 2003/04 an audit of international links across the County Council was undertaken.  It demonstrated that inclusive of our North Sea Commission links, the authority has over 60 recent and current links across Europe and the wider world.

Following the completion of the audit, a transnational alliance proofing tool was produced in order to assess European regions against Suffolk.  The initial analysis has been undertaken and produced 10 potential regions for further analysis.  Demographic, geographic, business sector, tourism and heritage, education and training and transport information has been gathered to see where there is potential for co-operation.

A revised Accord with West Flanders was adopted in 2003/04.  It allows for co-operation within the fields of education, youth and economic development. However, these areas of co-operation are not exclusive and should there be merit in working together in other fields, the authority should consider so doing.

The East of England has joined a number of European networks, in particular the Conference of Peripheral Maritime Regions and the North Sea Commission (NSC).  Suffolk County Council is already a member of these European networks and retained independent membership. Active involvement in the NSC is instrumental for finding partners to deliver projects under the Interreg IIIB North Sea programme; for influencing and lobbying for changes in European and international policies; and to exchange experience.  The County Council should continue to use existing links, while developing new ones to ensure that it makes the most of its opportunities.

Councillor Involvement

9. Councillor Jane Hore is the Portfolio Holder for Economic & Social Regeneration, which includes European and international work. Councillor Hore sits on the Regional Europe and International Affairs Panel.  Councillor Hore is also the England representative on the North Sea Commission (NSC) Executive Committee. Councillor Baroness Scott is a substitute member on the NSC Executive and is Chair of the NSC Culture and Tourism technical group.  Councillor Sue Sida-Lockett is an alternate member of the Committee of the Regions and therefore attends the Regional Europe and International Affairs Panel.  Councillor Helen Whitworth is the county representative on the Education Accord.

Brussels Office Service Level Agreement

10. The Brussels Office was set up in 1998. Suffolk County Council is one of 67 subscribing partners in the East of England. The Brussels Office team currently has 4 members of staff with experience of working with and within EU institutions. Their role is to help people, businesses and organisations in the East of England make the most of the European Union.

11. In September 2002 the Executive Committee endorsed a Service Level Agreement (SLA) with the Brussels Office, which formalises our links to this valuable resource. The Brussels Office services include targeted briefings for Councillors and internal departments, provision of funding, policy and legislative information from Europe, lobbying the European Commission on behalf of the East of England and hosting short-term secondments (max. 5 days) from sponsoring organisations.

12. During the period of the 2003-04 Operational Plan 2 secondments to the Brussels Office took place. The authority’s Diversity Manager spent 3 days learning about the Employment Equality Directive and the potential opportunities for Suffolk County Council, Corporate Social Responsibility and funding opportunities. The Waste Project Officer spent 5 days learning more about European waste management legislation in order to ensure that the waste management team is aware of imminent and proposed European directives.

13. As a subscribing partner, Suffolk County Council contributes £11,170 p.a.  An SLA provides the means by which to ensure that the County Council has access to services that are complementary to the work it undertakes and therefore obtains value for money. The SLA will be reviewed during the period of this Operational Plan and should take into account the outcomes of a review of the Regional European Strategy and the change to an integrated East of England Regional Assembly subscription
.

Local working

14. The Europe team already works closely with local organisations and partnerships, especially District and Borough Councils, the voluntary sector, the Learning and Skills Council and Jobcentre Plus, in the areas of European and international information provision, funding and partnership development.

15. Education provides officer time in support of schools wishing to further their school improvement and curriculum development planning through international partnership work. This includes:

XLVII. support for finding partner schools across the world, including European partners through the County Council links such as the Accord with West Flanders and the North Sea Commission. 

XLVIII. promotion and organisation of the Teachers’ International Professional development scheme, funded through the DfES

XLIX. assistance to make applications for external funding from European sources (e.g. Comenius) and from national sources (e.g. the British Council) to support their European and international development work.

16. Suffolk’s colleges are able to benefit from the links set up for schools through the Accord with West Flanders, and are a useful source of partners which offer occupational qualifications for Flemish vocational schools.

REGIONAL WORKING

17. A Regional European strategy was developed by the East of England Local Government Conference and was adopted by the East of England Regional Assembly in October 2001. The County Council’s European work seeks to be consistent with the aims and objectives being pursued at the regional level.  The Europe Team is working collaboratively with the East of England Regional Assembly and the East of England Development Agency to deliver the regional and local strategies and develop the exchange of best practice.

FUNDING

18. The County Council has been successful in attracting European funding since 2000 and in the period of the last European Operational Plan 2003-04 Suffolk secured £11.2m of European funding.  The following reports on the amount received by fund.  Case studies for 2003-04 are appended to the plan.

European Regional Development Fund: Objective 2

19. The County Council successfully lobbied for Lowestoft to receive Objective 2 status, securing £14.5 million for the Structural Funds period 2000-2006. The Lowestoft and Great Yarmouth sub region is the best performing core area in the Objective 2 regional programme with 86% commitment. In 2003-2004, approximately £1.2m of European Regional Development Fund (ERDF) money was committed to projects totalling £2.8m in Suffolk.  Further information is available in the Local Area Framework.  As well as the continuing investment in capital projects, European Social Funded Objective 2 projects are now being delivered to support community economic regeneration.

20. The Objective 2 programme in the East of England was one of the two top-performing programmes in the country.  The programme’s performance has secured additional reserve funds worth £5.9m which will be available to all Objective 2 areas.

European Regional Development Fund: Objective 2 Transitional Area

20. Transitional Objective 2 Areas are designated areas that have had funding under the previous European Objective 5b Programme 1994-1999.  These areas can access further funding in order to successfully consolidate and strengthen the work achieved under the previous European programme.

21. The Rural East Suffolk area is the best performing transitional area in the programme with 42.7% commitment.  Of the £2.6m notionally allocated up to 2005 to the Rural East Suffolk Transitional Objective 2 Area, over £1.4m has so far been committed which has generated an extra £5m worth of additional economic and community activity.

European Social Fund: Objective 3

22. Suffolk has been able to access European Social Fund (ESF) money for training programmes.  In the past year £5.86m of ESF has been levered into the Suffolk.  Since 2000, £8m has been committed to 36 direct projects in Suffolk totalling approximately £13.9m, including the Single Gateway Global Grants. During 2003-04 the Community Development Officer team secured £431,029 of European Social Fund money from the Objective 3 programme to distribute by the end of 2006. The funding is designed to provide small grants of up to £6000 for 1 year, £10,000 over 2 years to voluntary organisations and community groups to fund small-scale training and development projects. The scheme will now operate under the auspices of the Suffolk Single Gateway.  In addition to the direct projects, the Learning & Skills Council and Jobcentre Plus have committed £11m ESF to projects in Suffolk, in their capacity as co-financers. Suffolk County Council provides the secretariat to the Local Management Group, which directs the Objective 3 programme in Suffolk. Further information on ESF Objective 3 is available in the Suffolk Sign-Posting Guide.
Interreg

23. Interreg is a Community Initiative that encourages transnational co-operation on spatial planning between national, regional and local authorities and other socio-economic players. It uses European funds to support spatial planning and development activity in the following areas: transport management, development of natural resources, environment, cultural heritage, water management, ICT, urban planning and urban-rural relationships.

24. Suffolk can access two Interreg IIIB programmes, the North Sea and the North West Europe.  Suffolk County Council participates in 4 projects that support the authority’s work in sustainable tourism, ecology and flood risk.  These projects are worth in total over £12.5m, across the project partnerships and approximately £1.43m to Suffolk County Council.  Suffolk County Council also provides the regional Interreg secretariat, liaising between Government Office, the Office of the Deputy Prime Minister and potential applicants.
Equal

25. Funded from the European Social Fund, the Equal programme allows for the testing out of new and innovative measures for getting discriminated and marginalised individuals back into employment and training as well as supporting social enterprises.

26. Suffolk County Council was awarded £112,000 of Equal funding on behalf of the Suffolk Regeneration Trust in May 2003.  The funding is available until May 2005.  The Equipe project, run by Gloucester University and involving SCC Social Care has levered a total £90,000 of ESF funding over 3 years, of which £30,000 was for the financial year 2003/04.  In 2004/05 £128,000 of ESF monies will be brought into the county to fund mainstreaming, evaluation and dissemination of the Equipe project results.  For further information, contact Tina Lovell, Project manager.

27. These varied sources of EU funds contribute to Suffolk County Council’s external funding performance indicator.  The following table summarises the European funding levered into Suffolk during 2003-04.

Funding secured during 2003-04

Fund
Funding secured (£)

Objective 2 (core area – Lowestoft)
1,219,437

Objective 2 (transitional – Rural East Suffolk)
200,000

Objective 3
8,086,291

Interreg
1,434,742

Equal
202,000

Other
100,000

TOTAL
11,242,470

PRIORITIES

The European priorities for the County Council will be to:

L. Mainstream European issues and opportunities corporately

LI. Maximise the use of regional resources, and our involvement in memberships and alliances

LII. Provide targeted information, support, advice and guidance

LIII. Maximise the receipt and optimise the use of European funding to support the work of Suffolk County Council and external partners

LIV. Lobby for development of Structural Funds, Community Initiatives, and non-mainstream EU funds post 2006

I. Mainstream European issues and opportunities corporately

Activities:

e) Deliver tailored updates for Suffolk County Council teams/officers /Councillors on European policy and legislative developments and follow up requests for further information

f) Contribute to the corporate monthly policy update, produced by the Policy team

g) Promote and facilitate short term secondments to the Brussels Office for Suffolk County Council staff on issues of interest to the authority

h) Arrange for Brussels Office staff to visit Suffolk County Council, briefing Councillors/officers on specific policy/legislative developments

i) Promote the use of Brussels Office facilities and services within the County Council

j) Facilitate West Flanders joint working and review the Accord annually

k) Promote the 1st May Enlargement of the European Union event through the SCC website

Outputs:



Completion date

a
6 legislative or tailored policy updates sent via the themed virtual networks that have so far been set up e.g. environment
March 2005

b
12 contributions to the corporate policy update
March 2005

c
2 targeted themed policy seminars, e.g. on environmental issues
January 2005

d
2 officer secondments to the Brussels Office from Suffolk County Council
March 2005

e
1 visit of Brussels Office staff facilitated
December 2004

f
1 Accord management meeting facilitated
March 2005

II. Maximise the use of regional resources, and our involvement in memberships and alliances

Activities:

l) Contribute to and attend the regional European Officers group

m) Support the Region’s Member Officer Task Group, taking forward the Regional European Strategy

n) Review the County Council’s Service Level Agreement with the Brussels Office

o) Support the Structural Funds Strategy Group by attending the Review Group, which addresses technical programme performance issues

p) Engage with the East of England Development Agency European team

q) Attend and support the regional alliance task group and participate in the development and realisation of East of England regional alliances

r) Undertake 2nd level research on transnational links and identify 3 European partner regions for strategic co-operation and potential project development for Suffolk

s) Work with the European Information Centre (EIC),  based in Norwich to support SMEs with European related enquiries including funding and contracting

t) Engage with the Suffolk Development Agency to ensure that the activities emanating from the East of England international business strategy are effective and well targeted in Suffolk

u) Ensure full participation of Suffolk County Council in the North Sea Commission by co-ordinating the authority’s involvement

v) Engage in the European Rural Exchange Network to exchange best practice

w) Work with MEPs to promote issues faced in Suffolk which could be influenced by lobbying at a European level

x) Participate in the Quadrilateral Education Accord with West Flanders, East Flanders and Zeeland - which deals with post-16 education
Outputs:



Completion date

a
Brussels Office SLA reviewed
November 2004

b
2 EIC presentations to SMEs based in managed work space centres on the tender monitoring service for public contracts from EU and others
November 2004

c
3 North Sea Commission activity updates for officers
March 2005

d
3 partner region co-operation links for Suffolk
September 2004

e
Regional alliance visitors from Malopolska hosted
March 2005

III. Provide targeted information, support, advice and guidance

Activities:

y) Develop European web pages to include information on funding case studies and non-mainstream European funds

z) Maximise the use of information from the Brussels Office, European Information Centre, Local Government International Bureau, EUCLID, Grants on Line, British Council and Directorates General

aa) Develop an additional policy portfolio within the European team i.e. social care and health

ab) Support the attainment of Community Strategy targets

ac) Support the development of round 2 of the Public Service Agreement

ad) Continue the development of virtual networks to distribute targeted information across Suffolk County Council and to external partners

ae) Provide information, support, advice and deliver briefings or seminars as requested by Councillors/individuals/teams/external partners on European funding opportunities

af) Produce Fund & Deliver, to include European funding information

ag) Provide briefings for Brussels Office staff to enable them to tailor information to the authority’s requirements

ah) Contribute to East of England Regional Assembly European bulletins

ai) Further develop an external funding enquiries database to monitor the level, type and outcome of enquiries

aj) Develop a European project log detailing the European funds coming into Suffolk and the nature of the projects funded

ak) Brief Councillors on the latest funding developments

Outputs:



Completion date

a
2 additional virtual networks established to support the development of policy areas for e.g. culture and heritage, social care
September 2004

b
4 new European internet web pages developed
December 2004

c
6 Fund & Deliver publications produced
March 2005

d
6 bi-monthly updates produced by the Europe team for the Brussels Office
March 2005

e
2 articles contributed to the EERA bulletin
March 2005

f
1 European project log
September 2004

g
10 briefings/seminars for Councillors, individuals, teams and external partners
March 2005

h
4 funding fact-sheets
March 2005

i
Mapping exercise of European funding opportunities against Community Strategy targets/activities
September 2004

IV. Maximise the receipt and use of European funding to support the work of Suffolk County Council and external partners

Activities:

al) Represent Suffolk at the regional level in relation to the Structural Fund programmes

am) Support the Objective 2 Facilitator in achieving £1.25m commitment of European Regional Development and European Social Funds

an) Economic and Community Development officers will work to achieve £375,000 commitment of transitional Objective 2 European Regional Development Funds

ao) Host the Objective 3 facilitator to support £3.6m commitment of European Social Funds

ap) Support the Single Gateway Global Grants Scheme

aq) Provide the regional Interreg secretariat

ar) Monitor all relevant sources of non-mainstream European funding and support and advise on the development of funding applications to those sources e.g. Interreg, Leonardo

as) Provide support to directorate external funding groups and management teams

at) Contribute to the work of the External Funding Group (EFG) and continue to use the EFG as a network to share European funding information

au) Brief Councillors on the latest funding policy developments

Outputs:



Completion date

a
£3.6m ESF committed
March 2005

b
£1.25m ERDF committed
March 2005

c
20 seminars/workshops on European funding/project management, promoted and delivered through the Fund & Deliver brand and through ESF Objective 3
March 2005

d
6 briefings for division team meetings, directorate specific funding groups
March 2005

e
Support social care submission of an Equal bid – approx. £100K ESF in 04/05 and additional monies in 05/06 and 06/07
June 2004

f
1 Interreg application supported and submitted
May 2004

g
1 LEONARDO mobility application submitted
June 2004

V. Lobby for development of Structural Funds, Community Initiatives, and non-mainstream EU funds post 2006

Activities:

a) Respond to consultation calls from the Commission, Government Departments, EERA, LGIB, CPMR and NSC

b) Lobby for European Structural Funds post 2006

c) Lobby for future funds and the development of activities currently being delivered through the Community Initiatives: Interreg, Leader, Culture 2000, and non-mainstream EU funds

d) Facilitate officer responses for the above

e) Attend regional and national events on cohesion policy

f) Provide Councillor briefings on Structural and Cohesion Fund developments

g) Hold a Suffolk cohesion policy seminar

Outputs:



Completion date

a
Officer input obtained for lobbying position
March 2005

b
Respond to formal consultation requests in timely fashion
March 2005

c
1 Suffolk cohesion policy seminar
July 2004

MAPPING EXERCISE OF SCC 11 MEDIUM TERM PRIORITIES AGAINST POTENTIAL EUROPEAN FUNDING SOURCES

SCC PRIORITY
POTENTIAL EUROPEAN FUNDING SOURCE

A Raise levels of achievement in schools, particularly for 11-14 year olds
Socrates, Leonardo da Vinci, Youth, TIPD (Teacher’s International Professional Development)

B Improve the quality of life for children in care and their families
ESF, EQUAL, Youth for Europe, Leonardo da Vinci, Socrates, Daphne

C Help young people get good jobs and training and reduce the chances of them getting involved in crime, drug taking and antisocial behaviour
ESF, Youth for Europe, Leonardo da Vinci, Socrates, European Refugee Fund, EQUAL

D Help more older people live independently in their local communities
European Public Health Programme, Equal

E Encourage more people to use public transport
Framework Programme 6, priority 6 (sustainable development), Interreg, Intelligent Energy

F Recycle or compost more household waste and reduce the amount going to landfill
Interreg IIIB, LIFE III, Intelligent Energy Action Programme, Framework Programme 6

G Maintain our roads and footpaths to a higher standard


H Better co-ordinate our support for those communities that need it most
ERDF, ESF, Leonardo da Vinci, Youth for Europe, Culture 2000, Interreg IIIB, European Refugee Fund, Grundtvig

I Help more people to access our services more easily and tell us how we can improve
E-TEN, 6th Framework Programme, Interreg IIIB, E-content

J Support local business, develop the local economy and improve training opportunities
ESF, ERDF, Interreg IIIB, Leonardo da Vinci, 6th Framework Programme, European Investment Bank, Equal, Grundtvig

K Reduce the number of lives lost or damaged by accidents or crime
Daphne, Framework programme for judicial co-operation in civil matters

APPENDIX OF European FUNDed PROJECTS

This appendix to the plan details a selection of case study projects that between them have accessed various European funds over the period 2003-2004.

European Regional Development Fund

Objective 2 case study: Access to Skills and Knowledge (ASK project)

1. The ASK project, based in Lowestoft Library, has provided 65 state-of-the-art computers, a new section for young people, purpose built research facilities and a coffee shop.  The project aims to attract new audiences to learning by using ICT and delivering training in a non-threatening learning environment.  The project is levering £440,000 of ERDF towards a total project cost of £900,000.

Objective 2 ESF case study: Credit Union

2. The old Barclays bank building in Kirkley is now home to the ESF supported Credit Union project.  The aim of the project is to promote a campaign of advice, education and support in the management of personal finances within the five most deprived wards of Lowestoft.  The Credit Union will offer convenient savings and low interest loans.  Volunteers are being trained in the skills to run these facilities and offer advice to their community on the benefits of the credit union.  The project secured £100,250 of ESF funds towards a total project cost of £223,000.

Objective 2 transitional case study in rural East Suffolk: Bungay Riverside and Town Centre Project
3. Suffolk County Council, EEDA (Single Regeneration Budget), the Environment Agency, the Broads Authority and Waveney District Council are working with Bungay Town Council and the local Community Forum on the Riverside and Town Centre scheme worth £1.1m of which £400,000 is Objective 2 Transitional funding. The scheme is targeting the needs of both the community and local business by improving community, commercial and visitor assets. These include the river Waveney at Bungay Staithe, town centre sites including Bigods Castle, footpaths and cycle ways and provides more funds to develop new events to support local business and tourism.  The centrepiece of the scheme is a new riverside centre for the community, visitors, youth clubs and local schools.

European Social Fund

Objective 3 case study: Making Art Work

4. Led by Libraries and Heritage, this skills development scheme provides a range of training, networking, peer mentoring, support and advice for artists, including young artists, in Suffolk.  The scheme seeks to enable artists to take a dynamic and entrepreneurial approach to business development.  The project is levering in £78,754 of ESF towards a total cost of £177,510.
Community Initiatives

Interreg case study: Transnational Ecological Network (TEN)

5. Suffolk County Council, in partnership with Norfolk County Council, obtained £450,000 of European Regional Development funds from the Interreg programme to benefit local projects aimed at improving bio-diversity in wetland habitats along the Waveney and Little Ouse floodplains.  The funding will help to restore or enhance habitat and landscape throughout the valley systems for the benefit of wetland wildlife and people.  The types of projects that will be carried out are in areas such as: water quality, water quantity, the river channels, riverside structures (such as bridges, sluices and weirs) and wetland habitats. Working with a wide range of local organisations and alongside partners in the Netherlands and Germany, the pilot projects being carried out in Suffolk and Norfolk are to be seen as demonstrations for other similar projects elsewhere in the UK and across the EU.  For further information contact Sue Hooton, County Ecologist.

Equal case study: Suffolk Regeneration Trust

6. The Suffolk Regeneration Trust (SRT) was established to lend money to social enterprises and small and medium sized enterprises that are unable to access mainstream finance through normal sources including high street banks.  This could be for a number of reasons including poor credit history and legal structures, particularly of voluntary groups.  There are two types of loans; enterprise loans of between £3,000-50,000 and micro loans of between £1,000-3,000.

7. The overall aim of the SRT is to enable individuals to obtain gainful employment either through self-employment or via social enterprises as well as enable local communities to achieve their ambitions.  In the medium term the SRT will also provide loans for personal finance and housing repairs.  These will be targeted at disadvantaged individuals.  European funding secured during 2003-04.

GLOSSARY OF EUROPEAN TERMS

Accession States
Countries joining the European Union on 1st May 04:

Cyprus, Czech Republic, Estonia, Hungary, Latvia, Lithuania, Malta, Poland, Slovakia, Slovenia

British Council
The British Council is responsible for facilitating the creation of world wide partnerships for the UK in a whole range of areas including learning, arts and culture and science

Brussels Office
Used to refer to the office of the East of England European Partnership at 18 Square de Meeûs, Brussels, which Suffolk County Council subscribes too.

Candidate States
Countries still in negotiation to join the European Union:

Bulgaria, Romania and Turkey

Committee of the Regions (CoR)
CoR was established by the Maastricht Treaty and met for the first time in 1994.  It represents regional and local government at European level.  It is a consultative committee and has no rights of co-decision or veto.  

Community Initiatives (CIs)
Funds available as part of the Structural Funds which focus on situations of deprivation caused by specific reasons.  Community Initiatives in the current programme period are EQUAL, INTERREG III, LEADER+ and URBAN II.

Conference of Peripheral Maritime Regions (CPMR)
CPMR is a network of 145 regions from twenty-six European countries which aims to promote a more balanced development of the European Union.  It has 7 geographical Commissions, including the North Sea Commission.

Directives 
Directives have to be assimilated into national law and they are legally binding on Member States but ‘the choice of form and methods’ is left to the Member State.  There is a set period to allow member states to implement a directive’s provisions into national law.

Directorates General
The Commission consists of 24 Directorates-General (departments) and several more specialised services. The DGs are each headed by a Director-General, who is equivalent in rank to the top civil servant in a government ministry. The Directors-General report to a Commissioner, each of whom has the political and operational responsibility for one or more DGs.

External Funding Group
The External Funding Group is the SCC corporate external funding group co-ordinating the way SCC handles external funding, co-ordinates bids and supports county council priorities

EQUAL
A Community Initiative 2000-2006, which aims to combat discrimination and inequalities in the labour market and funds action to support the social and vocational integration of asylum seekers.  Priorities include employability, entrepreneurship, adaptability and equal opportunities for women and men.

EUCLID
The national contact point appointed by the European Commission to provide information, guidance and support on applying for funding for the cultural sector

European Commission
The Commission currently consists of 20 Commissioners appointed, subject to approval by the European Parliament, for 5 years. It proposes and runs European common policies, implements the budget and ensures compliance with the Treaties. It is based in Brussels and its 15,000 staff in the DGs act as the European Union’s ‘civil service’.  It has executive, administrative, legislative and judicial roles and, with a few exceptions, the sole formal right on initiating legislation.

European Information Centres (EICs)
EICs provide up-to-date information on the European Union to small and medium-sized enterprises (SMEs), give EU-related advice on matters such as public contracts, taxation, company law and EU funding and may assist companies looking for business partners in the EU.

European Parliament 
The European Parliament represents, in the words of the 1957 Treaty of Rome, ‘the peoples of the States brought together in the European Community’. There are 626 representatives and the Parliament has developed from a purely consultative assembly into a legislative parliament. It is the only Community institution that meets in public. In order to prepare the work of Parliament’s plenary sessions, Members participate in 17 standing committees. Work is generally organised on the following lines:

· the relevant parliamentary committee appoints a Member as ‘rapporteur’ to draft a report on the Commission proposal under consideration; 

· the rapporteur submits his draft report to the committee; 

· after consideration, the draft report is put to the vote and possibly amended; 

· the report is then discussed in plenary, amended and put to the vote for adoption.

As well as adopting legislative proposals and the budget, Members of the European Parliament also scrutinise the work of the Commission and the Council by putting oral questions or questions on topical issues to Members of the Commission and Council in the plenary sittings. 

European Regional Development Fund (ERDF)
The ERDF is made available to specific geographical areas in decline or difficulty where unemployment is high.  It provides grants for infrastructure such as transport networks and telecommunications, business support, tourism and the environment, especially through Objective 1 and 2 programmes, related Community Initiatives, pilot and innovative measures, and studies. 

European Social Fund (ESF)
The European Social Fund is available to all areas through Objective 3. It is designed to combat long-term unemployment, especially youth unemployment, and to help those excluded from the labour market, through vocational training.  It promotes equal opportunities, particularly focusing on women and people with a disability.

European Union (EU)
The European Union is the result of a process of co-operation and integration, which began in 1951 between six countries.  After nearly fifty years, with four waves of accessions, the EU today has fifteen Member States and is preparing for its fifth enlargement, this time towards Central and Eastern Europe.  The EU’s mission is to organise relations between the Member States and between their peoples in a coherent manner and on the basis of solidarity.

Fund and Deliver
The branding name that encompasses the work of the external funding team at SCC and includes the external funding newsletter

Global Grant
The Global Grant is applied for via the Suffolk Single Gateway.  It is a source of European Social Fund money that can provide up to £6000 p.a. or £10,000 over 2 years to voluntary and community sector led projects that provide training opportunities or help tackle barriers to help people into employment.

Grants on Line
A subscription based website providing up to date information on external funding opportunities

INTERREG III
A Community Initiative (2000-06) which aims to support cross-border and transnational co-operation to assist the harmonious and balanced development of the European territory.  It operates through 3 strands – A, B and C.  Relevant strand B programmes for the East of England are the North Sea Programme and the North West Europe Programme.  The whole of the EU is eligible for strand C.

Interreg North Sea Programme
This IIIB transnational programme covers Denmark, and parts of Germany, the Flemish Region, the Netherlands, Norway, Sweden and the UK.

Interreg North West Europe Programme
This IIIB transnational programme covers all of Ireland, the UK Belgium and Luxembourg, most of the Netherlands and major parts of France and Germany and the 15 Swiss Cantons.

Local Area Framework
The local plan developed by Local Area Groups in Objective 2 areas to guide the delivery of the programme in the area.

Local Area Groups for Objective 2 (LAGs)
Within the East of England, local groups develop and deliver projects for both Objective 3 and Objective 2 at the local level.  In Objective 2 the Local Area Groups (LAGs) cover the geographical areas given either transitional or Objective 2 status, in Suffolk: Great Yarmouth and Waveney, Rural East Suffolk transitional.

Local Government International Bureau (LGIB)
The Local Government International Bureau, a company limited by guarantee, functions as the European and international arm of the Local Government Association for England and Wales (LGA).

Local Management Groups for Objective 3 (LMGs)
Local groups develop and deliver projects for both Objective 3 and Objective 2 at the local level. In Objective 3 the groups are Local Management Groups and are based on the LSC boundaries 

MEP
Members of the European Parliament are elected for 5 years by direct universal suffrage under a system of proportional representation, either on a regional basis, as for example in Italy, the United Kingdom and Belgium, or on a national basis, as in France, Spain, Austria, Denmark, Luxembourg and others, or under a mixed system (Germany). In the Chamber, Members sit in political groups, not in national delegations. Parliament currently has eight political groups, plus some ‘non-attached’ Members.

North Sea Commission (NSC)
Geographical commission of the Conference of Peripheral Maritime Regions.

Objective 2
EU policy objective aimed at supporting certain areas in difficulty.  Money is made available from the Structural Funds to assist designated areas facing industrial decline, urban areas, rural areas and areas facing a decline in the fishing industry.  Parts of Waveney have Objective 2 status for the period 2000-6. Rural East Suffolk has transitional status.  They have a smaller and declining share of the Objective 2 funds.  90% of the Objective 2 programme is funded by the European Regional Development Fund, the other 10% by the European Social Fund.

Objective 3
EU policy objective applying throughout the EU, to support education, training and employment, through the European Social Fund.

Operating Groups
Within the East of England there are Operating Groups for Objectives 2 and 3 and for INTERREG and LEADER+. These are middle level groups. In Objectives 2 and 3 they have the function of endorsing projects after appraisal processes, and a Performance Management function. Their role is advisory for the Community Initiatives.  This gives each group a role in ensuring that the Programme is being run effectively and that the outputs sought from the programme documents are being targeted in the projects. The role will also include reviews of the spend and allocation of funding. 

PRAXIS
A network of regions in EU Member States and in central and eastern Europe which consolidates existing links and opens doors to new co-operation activities.  Managed by Essex County Council.

Quadrilateral Education Accord
The Quadrilateral Education Accord with West Flanders, East Flanders and Zeeland deals only with co-operation on post-16 education.

Regulations
Regulations have immediate direct effect on Member States i.e. they do not need national parliaments to confirm them to be legally binding.

SMEs
Small or Medium sized enterprises

Single Regeneration Budget (SRB)
The SRB, which began in 1994, brought together a number of programmes from several Government Departments with the aim of simplifying and streamlining the assistance available for regeneration.

SRB provides resources to support regeneration initiatives in England carried out by local regeneration partnerships. Its priority is to enhance the quality of life of local people in areas of need by reducing the gap between deprived and other areas, and between different groups. The types of bid supported differ from place to place, according to local circumstances. to obtain funding, organisations have to demonstrate that their bid meets one or more of the eligible objectives e.g. reducing crime, improving health, social inclusion.

Structural Funds
These funds – European Regional Development Fund (ERDF), European Social Fund (ESF), European Agricultural Guidance and Guarantee Fund – Guidance Section (EAGGF) and Financial Instrument for Fisheries Guidance (FIFG) – are used to deliver the EU’s Objectives.

Structural Funds Strategy Group
The Structural Funds Strategy Group for the East of England has several roles – the Objective 2 Monitoring Committee, the Objective 3 higher level group, and a Structural Funds overview function, which ensures synergy between all the European Programmes, and supports delivery of the RES.

Suffolk Single Gateway
The Suffolk Single Gateway co-ordinates the application and decision making processes of the County Council and Primary Care Trust grants.  Most of the funding streams within the Suffolk Single Gateway provide grants for development projects and training initiatives.

Technical Assistance
Small budget made available (e.g. under the Objective 2 and 3 Programmes) to provide some of the costs of programme monitoring and publicity requirements, regional level co-ordination and, in the East of England, local area facilitation

Transitional Areas
Those areas which were designated to receive funding under the previous Structural Funds Programme period (1994-1999) and which have some continuing but more limited access to funds under the new programmes to the end of 2005 only. 

West Flanders Accord
Embodies the long standing transnational partnership between Suffolk County Council and West Flanders Provincial Government

� At its winter meeting on 5 December 2003 the East of England Regional Assembly set its budget and local authority subscriptions for 2004/5.  The Assembly agreed to make a change to its previous practice of levying separate subscriptions for the Assembly’s other services and the Brussels Office separately and in 2004/5 all local authorities will pay one integrated subscription.
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