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ACTION RECOMMENDED

It is recommended that Executive Committee approve the Trading Standards Service Plan for 2004-2005.

briEf summary of report

1. The Plan
a) Sets out the objectives of the Trading Standards Service for 2004-2005 as well as illustrating how these make a significant contribution to a number of corporate priorities.

b) Outlines what the service intends to do to meet the standards laid down in the Department of Trade and Industry's National Performance Framework.

c) Contains the service's
 Food Safety Plan for 2004-2005.

d) Specifies the way in which we will monitor the effectiveness of our actions and identify and implement improvements identified.

reason for recommendation

2. The Plan has been produced in line with the DTI’s National Performance Plan and supports identified corporate priorities.

Alternative Options

3. Committee could propose changes to the plan.

AIMS AND OBJECTIVES

4. The Trading Standards Service produces an annual service plan to:

I. Ensure resources are most effectively used and appropriate contributions to the County Council’s Policy and Performance Plan are identified;

II. Meet the requirements of the DTI’s National Performance Plan; and

III. Meet the requirements of the Food Standards Agency (FSA) to demonstrate a planned approach to matters concerning food safety and description.

5. Last years service plan was analysed by the Chartered Institute for Public Finance Administration (CIPFA) on behalf of DTI against the essential elements of the National Performance Framework and was rated to be in the third quartile on a national basis.  The plan was rated in the same quartile in relation to the extent to which it addressed the modernisation agenda set by government and demonstrated continuous improvement and review.

6. Specific points picked out by CIPFA related to:

IV. A lack of detail in respect of enforcement plans;

V. A question mark over resources; and

VI. A lack of engagement with stakeholders.

7. In the 2004-2005 plan there is:

VII. Greater detail in part 3 which shows how the service is planning to meet the national performance standards;

VIII. A number of explicit references to the way in which resources have been allocated; and

IX. The results of MORI survey work with stakeholders.

8. In 2004-2005, Suffolk will be a pilot for a peer review process based upon the business excellence model.  This will involve other Trading Standards professionals and colleagues from IDEA and will attempt to identify significant service improvements as well as the effectiveness of the service plan.

9. Key changes of approach from previous years are outlined below:

X. Greater emphasis will be placed on both consumer education and business support.  This will mark a shift of resources to preventative work designed to enable consumers and businesses to avoid problems rather than needing to seek help and support once things have gone wrong.

XI. Fieldwork will increasingly be focussed into localities to create impact, interest and profile.

XII. Food sampling work will be strategically aligned to corporate priorities and community and national strategies.

XIII. Greater emphasis will be placed on linking in with Local Stategic Partnerships to ensure the regulatory agenda is properly referenced in local plans.

ANTICIPATED TARGETS AND ACHIEVEMENT TIMESCALES

10. These are set out in Part 2 of the plan from page 14 onwards.

RISK MANAGEMENT ISSUES

11. There are a number of risk factors connected with the service plan in 2004-2005:

XIV. Work will begin in 2004-2005 to develop ‘Consumer Direct’, the Governments proposed national call centre for consumer advice.  The plan needs to be flexible enough to respond to the detail of this initiative as it emerges.

XV. The Department of Trade & Industry have initiated a national review of the delivery of consumer protection policy which will include a critical examination of the structure of Trading Standards Services in Local Government.

XVI. The move of the service to Endeavour House and the creation of the STP may impact upon the delivery of the plan.

These have been detailed and referenced on the coporate risk register.

POLICY AND PERFORMANCE PLAN
12. The plan makes explicit the contribution that the Trading Standards Service makes toward corporate priorities and therefore the policy and performance plan.

CONSULTATIONS

13. The plan has been the subject of consultation with the portfolio holder for Public Protection.

Sources of further information

e) Appendix A: an extract from the Trading Standards Service Plan 2004-2005.
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