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THIS AGREEMENT is made this                                       day of                                  2004

BETWEEN the Fire Authorities listed in Schedule 1 hereto in pursuance of arrangements made under the Fire Services Act 1947 and 1959; sections 101 and 102 (1)(b) Local Government Act 1972; the Local Authorities (Goods and Services) Act 1970; the Local Government Act 2000; the Local Authorities (Arrangements for the Discharge of Functions) (England) Regulations 2000 as amended and all other enabling powers

1 
PRELIMINARY

1.1 
By this Agreement the Fire Authorities named herein, in the interests of co-ordinating more effectively the formulation of policy in relation to the functions referred to in Schedule 2 hereto (paragraph 4.17 the White Paper 'Our Fire and Rescue Service') and achieving greater efficiency in the use of their resources agree to establish a joint committee under Sections 101 and 102 of the Local Government Act 1972 and agree to delegate (subject to the exceptions and reservations set out in the Agreement) the functions as described in Schedule 2 to the joint committee and to name the joint committee the East of England Regional Management Board ("RMB")

1.2 
The Fire Authorities listed herein are herein collectively named "the Constituent  Fire Authorities"

1.3 
The RMB will act from the commencement date as a joint committee on behalf of the Constituent Fire Authorities for the purposes set out herein

1.4 
The functions of some of the Constituent Fire Authorities set out herein are the responsibility of the executive of those authorities comprising the Constituent Fire Authorities under executive arrangements adopted for the purposes of section 10 of the Local Government Act 2000 while the functions of other authorities remain the responsibility of the Constituent Fire Authorities themselves

1.5 
Each Constituent Fire Authority will remain responsible for achieving Best Value for the purposes of the Local Government Act 1999

1.6
The RMB will not employ any staff

IT IS HEREBY AGREED AS FOLLOWS:

2 
COMMENCEMENT AND DURATION

This Agreement shall commence on 1 April 2004 ("the Commencement Date") and shall continue until terminated in whole or in part in accordance with the provisions of Clause 13 or by statute

3 
DEFINITIONS AND INTERPRETATION

3.1 
In this Agreement:


"'RMB" means the Regional Management Board, the joint committee appointed in accordance with Clause 1.1


"Constituent Fire Authorities" means the fire authorities listed in Schedule 1


"Chairman" means the person vested from time to time (in accordance with law and the applicable constitutional arrangements) with the Chair, for the purposes of this Agreement, of  the RMB


"Panels of RMB" means the panels appointed by the RMB to discharge any of the functions delegated to the RMB under Clause 1.1 above


"Parties" means the parties to this Agreement, that is the Constituent Fire Authorities listed in Schedule 1

3.2 
The Schedules to this Agreement are intended to form part of this Agreement

3.3 
Words importing the singular shall include the plural and vice versa.  Words importing any gender shall include both genders. Words importing persons shall include bodies corporate, unincorporated associations and partnerships

3.4 
Clause headings are inserted for ease of reference only and shall not affect the interpretation of this Agreement

3.5 
A reference to any statute or statutory provision includes a reference to all statutory instruments or orders made pursuant to it and includes a reference to that statute, statutory provision, instrument or order as amended, extended, re-enacted or consolidated from time to time

3.5 
In the event of any conflict between Clauses 1-15 and the Schedules to this Agreement, the provisions of Clauses 1-15 shall prevail

4. 
MEMBERSHIP AND STANDING ORDERS OF RMB AND PANELS

4.1 
Each Constituent Fire Authority shall appoint members (totalling no more than the number specified in Schedule 1) as its representatives to the RMB  and shall be entitled to appoint substitute representatives in accordance with Schedule 4

4.2 
The RMB may appoint Panels in accordance with Schedule 4 either to discharge or advise it on any of its functions as set out in Schedule 2

4.3 
The Standing Orders of the RMB are set out in Schedule 4

5
MEETINGS AND PROCEEDINGS OF RMB

5.1 
RMB shall hold a minimum of 4 meetings each year, one of which shall be an annual general meeting

5.2 
Subject to Clause 5.1, meetings of RMB shall be called in accordance with the Standing Orders set out in Schedule 4 and the procedure to be adopted at such meetings shall be determined in accordance with Schedule 4

6 
SUPPORT SERVICE FUNCTIONS

Subject to the provisions of this Clause 6, the RMB may appoint permanently or by rotation one or more of the Constituent Fire Authorities or any suitable body which in the opinion of the RMB is capable and qualified to provide the appropriate services to discharge all or any of the Support Service functions as set out in Schedule 3 on behalf  of the RMB or any Panel

7 
OBLIGATIONS OF RMB AND PANELS

7.1 
The RMB shall discharge the functions set out in Schedule 2 together with such further functions as all of the Constituent Fire Authorities shall resolve to delegate to it, and, in so doing, shall act in the collective interests of the Constituent Fire Authorities which subscribe to each of those functions

7.2 
Each Panel established hereunder from time to time shall discharge the functions which have been delegated to it by the RMB and, in doing so, shall act in the collective interests of the Constituent Fire Authorities

7.3 
The RMB and each Panel established hereunder from time to time shall comply with the Standing Orders set out in Schedule 4 and any Financial Regulations which may be approved by the RMB

7.4 
The RMB shall nominate either permanently or by rotation a clerk, legal officer(s), financial officer(s) (any of whom may act as monitoring officer) from the Constituent Fire Authorities on terms to be agreed by the RMB.  The financial officer nominated hereunder shall be responsible for the proper administration of RMB's financial affairs and those of any Panel established hereunder from time to time

7.5 
The financial officer shall make appropriate arrangements to procure the audit of the annual accounts of the RMB and any Panels (if any) at the end of each financial year by an Auditor approved by the Audit Commission. Copies of audited accounts shall be provided to the RMB and sent to each of the Constituent Fire Authorities

8 
OBLIGATIONS OF CONSTITUENT FIRE AUTHORITIES

Each Constituent Fire Authority shall:


8.1 
contribute to the agreed costs and expenses of RMB and any Panel established hereunder from time to time in accordance with the provisions of Clause 12 and Schedule 5


8.2 
provide the RMB and any Panel with such information as is required by the RMB to carry out the functions referred to in Clauses 7.1 and 7.2 and to recover costs (if any) in accordance with Schedule 5

9
STAFF

The RMB  may arrange for the appointment of such staff as they think necessary for the discharge by the RMB of the functions set out herein such staff being by agreement employees of a Constituent Fire Authority.

10 
ASSETS AND LIABILITIES

The assets and liabilities which vested in the Constituent Fire Authorities prior to the Commencement Date shall continue to so vest following the Commencement Date

11 
FINANCIAL ARRANGEMENTS

11.1 
In October of each year (or such other date as shall be agreed by the RMB) the Constituent Fire Authorities shall agree the draft budget  for the following financial year for each of the  functions set out in Schedule 2. The budget for each group of functions shall be finalised and approved in December of each year (or such other date as shall be agreed by the RMB). 

11.2 
The RMB and any Panel shall cause proper accounts to be kept in respect of the functions discharged by the RMB and any Panel established hereunder from time to time and shall make all accounts records and other documentation available for inspection by any Constituent Fire Authority on request

11.3 
Whenever any sum of money is recoverable by the RMB from, or payable by a Constituent Fire Authority to the RMB in respect of any of the groups of functions set out in Schedule 2, it may be deducted from any sum then due to that Constituent Fire Authority from the RMB in respect of that group of functions and vice versa

11.4
The RMB shall cause to be maintained a separate balance sheet in the name of RMB in respect of all payments received from the Constituent Fire Authorities in respect of each of the groups of functions set out in Schedule 2, such payments to be held as nominee for the Constituent Fire Authorities from which they have been received

12 
COSTS AND EXPENSES

12.1 
Should agreed costs and expenses be incurred by the RMB and any Panel appointed hereunder from time to time in discharging the functions delegated to them hereunder they shall be reimbursed by the Constituent Fire Authorities in accordance with the provisions of Schedule 5. For the avoidance of doubt, the consent of all the Constituent Fire Authorities subscribing to each of the functions set out in Schedule 1 shall be required to change the basis on which costs are apportioned between them in respect of each of those functions

12.2 
The Constituent Fire Authorities shall agree by not later than 31st December in each year, unless otherwise agreed, any costs in respect of the Schedule 2 functions due from each Constituent Fire Authority under Clause 12.1, such notification to include a breakdown of the sums payable in respect of each of the groups of functions set out in Schedule 2 and the date on which payment is due

12.3 
Interest shall accrue at the rate of 2 per cent above the base rate for the time being of Barclays Bank PLC on all amounts due to the RMB under Clause 12.1 from the due date until the date of payment in full inclusive 

12.4 
In the event of any disagreement as to the amount of costs and expenses to be borne by or to be reimbursed to any Constituent Fire Authority under Clause 12.1 and Schedule 5, the Constituent Fire Authority in dispute shall, not later than 14th February, or a date agreed with the financial officer, notify the financial officer of the nature of the dispute and shall provide full supporting reasoning and documentation  to the financial officer. The financial officer and the Constituent Fire Authority shall thereafter use all reasonable endeavours to resolve the dispute. In the event that the dispute remains unresolved on 14th March or a date to be agreed with the financial officer, the matter may be referred by either party to such independent CIPFA Accountant of not less than ten years' standing as the parties to the dispute shall agree. Any such independent CIPFA Accountant shall be deemed to act as expert and not as arbitrator and his/her determination shall, in the absence of manifest error, be binding on the RMB and the Constituent Fire Authority. In the event that the dispute is resolved at first instance by the financial officer, or by the CIPFA Accountant in favour of the Constituent Fire Authority, interest shall not be payable on any outstanding sums. In the event that the dispute is resolved in favour of the RMB by the CIPFA Accountant, interest shall accrue on all outstanding payments in accordance with Clause 12.3 The costs of dispute resolution hereunder shall be met by the unsuccessful party 
13 
TERMINATION AND BREACH

13.1 
The termination of this Agreement or any part thereof, however caused, and the serving of notice to terminate shall be without prejudice to any obligations or rights of any of the parties which have accrued prior to such termination and shall not affect any provision of this Agreement which is expressly or by implication provided to come into effect after such termination

13.2 
Without prejudice to any other rights or remedies, this Agreement or the relevant part thereof shall terminate :

13.2.1 on such date as the Constituent Fire Authorities which are subscribers to any of the functions listed in Schedule 2 shall agree unanimously;

13.2.2 where by reason of any change in law, or other reason not attributable to the fault of the Constituent Fire Authorities, they shall be unable to give effect to all of their obligations hereunder

13.3 
This Agreement may be terminated if a majority of the Constituent Fire Authorities so resolve in respect of any of the groups of functions set out in Schedule 2 or any future functions which are delegated to the RMB, and shall be terminated in relation to the participation in a Panel of any Constituent Fire Authority following a decision to terminate by that Panel in respect of the functions discharged by such Panel, by written notice to that Constituent Fire Authority effective on receipt on the occurrence of any of the following events:

13.3.1 that Constituent Fire Authority materially breaches any of the provisions of this Agreement and, in the case of a breach capable of remedy, fails to remedy the same within 28 days of being notified of the breach by the RMB and being required to remedy the same; or

13.3.2 where by reason of any change of law or other reason not attributable to the fault of the Constituent Fire Authority, that Authority shall be unable to give effect to its obligations hereunder

13.4 
Participation in this Agreement may be terminated by any Constituent Fire Authority in respect of all or any of the groups of functions set out in Schedule 2 by that Constituent Fire Authority giving at least one year's notice in writing to the RMB to expire on 31st March

13.5 
In the event of termination under Clause 13.3 or 13.4, in addition to any outstanding subscriptions, the Constituent Fire Authority shall pay to the RMB such sum (if any) as represents the contribution to the capitalised value of that proportion of the continuing and outstanding liabilities of the RMB and/or any Panel which extend beyond such termination which is properly attributable to that Constituent Fire Authority's membership

14 
DISSOLUTION

In the event of dissolution of the RMB and/or any Panel, the assets thereof, after settlement of all outstanding debts, liabilities and costs or, if none, the liabilities thereof, shall be distributed amongst the Constituent Fire Authorities by the RMB and/or such Panel in proportion to the contributions of each of the Constituent Fire Authorities hereunder

15 
GENERAL

15.1 
Notices


All notices which are required to be given or received hereunder shall be in writing addressed to the Clerk of the RMB or the Constituent Fire Authority, as the case may be. Any such notice may be delivered personally or by first class pre-paid letter or by facsimile transmission and shall be deemed to have served if by personal delivery, when delivered, if by first class post, 48 hours after posting and if by facsimile transmission, on successful transmission

15.2 
Continuing Agreement

All provisions of this Agreement shall, so far as they are capable of being performed and observed, continue in full force and effect notwithstanding termination, except in respect of those matters then already performed

15.3 
Good Faith

Each of the Parties undertakes with each of the others to act in good faith and to do all things reasonably within its powers which are necessary or desirable to give effect to the spirit and intent of this Agreement

15.4 
Variations

No variation to this Agreement shall be valid or effective unless made by one or more instruments in writing signed by all the Parties

15.5 
Waiver

No failure to exercise and no delay in exercising on the part of any of the Parties hereto any right, power or privilege hereunder shall operate as a waiver thereof, nor shall any single or partial exercise of any right, power or privilege preclude any other or further exercise thereof or the exercise of any other right, power or privilege. The rights and remedies provided in this Agreement are cumulative and not exclusive of any rights or remedies unless otherwise provided by law

15.6 
Severability

Notwithstanding that any provision of this Agreement may prove to be illegal or unenforceable, the remaining provisions of this Agreement shall continue in full force and effect

16
EXECUTION

This Agreement is executed by each Party by signing the annexed Memorandum of Participation on behalf of that Party and such Memorandum of Participation shall be evidence of execution by that Party when Memoranda executed by all the Parties are incorporated into this Agreement

MEMORANDUM OF PARTICIPATION

IN WITNESS of which this Agreement has been executed as a deed

The Common Seal of
)


Bedfordshire & Luton
)

Fire Authority was 

)

hereunto affixed in

)

the presence of:

)

………………..

Authorised Officer

The Common Seal of
)

Cambridgeshire 

)

& Peterborough

)

Fire Authority 

)

was hereunto affixed 
)

in the presence of:

)

………………..

Authorised Officer

The Common Seal of
)

Essex Fire Authority

)

was hereunto affixed
)

in the presence of:

)

………………..

Authorised Officer

The Common Seal of
)

Hertfordshire County 
)

Council  was hereunto 
)

affixed in the presence of:
)

………………..

Authorised Officer

The Common Seal of
)

Norfolk County Council
)

was hereunto affixed
)

in the presence of:

)

………………..

Authorised Officer

The Common Seal of
)

Suffolk County Council
)

was hereunto affixed
)

in the presence of:

)

………………..

Authorised Officer

SCHEDULE 1
Constituent Fire Authorities and RMB Membership

1
Bedfordshire & Luton Fire Authority

Southfields Road

Kempston

Bedford

MK42 7NR

Cambridgeshire & Peterborough Fire Authority

Hinchingbrooke Cottage

Brampton Road

Huntingdon

Cambs

PE29 2NA


Essex Fire Authority


Essex County Fire & Rescue Service


Rayleigh Close



Rayleigh Road


Hutton


Essex


CM13 1AL

Hertfordshire County Council

County Hall

Pegs Lane

Hertford

SG13 8DQ

Norfolk County Council

County Hall

Martineau Lane

Norwich

NR1 2DH

Suffolk County Council

County Hall

St Helens Street

Ipswich

IP4 2JS

2
The Regional Management Board shall consist of 12 members in total.  East Constituent Fire Authority shall appoint 2 members to the Board

SCHEDULE 2
Functions of the Regional Management Board

To exercise delegated powers on behalf of the Constituent Fire Authorities such as are necessary to enable the RMB to effectively and efficiently discharge the role envisaged by the Government as set out in the Government White Paper “Our Fire and Rescue Service” presented to Parliament by the Deputy Prime Minister in June 2003 and in particular the power to take decisions on the delivery of the six strategic functions described in this Schedule, subject to the limitation that the RMB shall not exercise a power to take decisions involving the closure or relocation of properties, facilities or services belonging to a Constituent Fire Authority or in relation to the relocation or variation in the staffing establishment of any Constituent Fire Authority without any such decision being ratified by the Authority:

1
ensuring resilience to emergencies, especially potential chemical, biological, radiological or nuclear attack;

2 specialist or common services, where appropriate, such as fire investigation;  

3
establishing regional control rooms;

4
introducing regional-based procurement or procurement to national standards;

5
developing regional training strategies and delivery, and

6
introducing regional personnel management and human resources management functions

SCHEDULE 3

Support Services to Regional Management Board

The support services required by the Regional Management Board will be provided by the Constituent Fire Authorities listed in Schedule 1.  The following roles will be undertaken by appropriately trained and experienced officers of the allocated Constituent Fire Authority:

Clerk to the Regional Management Board

Legal Advisor to the Regional Management Board

Financial Advisor to the Regional Management Board

The Constituent Fire Authority that provides the Clerk to the Regional Management Board will also provide clerical and administration services to the Regional Management Board

SCHEDULE 4
Standing Orders as to Meetings

Contents:

1
Election of Chairman

2
Chairman of Meeting

3
Membership of Committee

4
Quorum 

5
Minutes

6
Voting

7
Record of Attendances

8
Arrangements for Meetings

9
Disclosure of Proceedings of the Board 

10
Inspection of Documents Considered by the Board 

11
Items for Board Agenda

12
Disorderly Conduct by Members of the Board 

13
Disturbance by Members of the Public

14
Photography and Audio Recordings of Meetings

15
Interest of Members in Contracts and Other Matters

16
Interest of Officers in Contracts

16 Order of Business at Meetings of the Board

17 Suspension of Standing Orders

18 Interpretation of Standing Orders

19 Standing Orders to be given to Members

STANDING ORDERS AS TO MEETINGS

1
ELECTION OF CHAIRMAN

a) At its first meeting in each year the Board before proceeding to any other business shall elect a Chairman and Vice-Chairman for the ensuring year

b) At the first meeting in each year of any of the Board’s  Panels, before proceeding to any other business, they shall elect a Chairman for the ensuing year

c) The Chairman and Vice-Chairman may continue in office for the specified term unless determined otherwise by a vote of the members of the Board and provided the Chairman and Vice-Chairman remain as members thereof

d) In the absence from a meeting of the Chairman and where appointed a Vice-Chairman of the Board, a Chairman for that meeting only shall be appointed from among these members present

2
CHAIRMAN OF MEETING

Any power or duty of the Chairman in relation to the conduct of a meeting may be exercised by the person presiding at the meeting

3
MEMBERSHIP OF THE BOARD AND ITS PANELS

a) The Board shall consist of 12 members with 2 members being appointed to the Board by each of the Constituent Fire Authorities listed in Schedule1.  The Constituent Fire Authorities may each also appoint a substitute representative to attend meetings of the Board or a  Panel in the place of either of the appointed members of that Constituent Fire Authority if he/she is unable to attend a meeting for whatever reason

b) The Board may appoint a  Panel of the Board and the number of members of a  Panel so appointed, their terms of office, and the area within which the r Panel is to exercise its authority shall be fixed by the Board

4
QUORUM

a) If during a meeting of the Board or its  Panels the Chairman, after counting the number of members present, declares that there is not a quorum present, the meeting shall stand adjourned

b) The consideration of any business not transacted shall be adjourned to a time fixed by the Chairman at the time the meeting is adjourned, or, if a time is not fixed to the next ordinary meeting of the Board  or Panel

c) The quorum of the Board shall be two-thirds of the whole membership of the Board

d) The quorum for the  Panels of the Board shall be two members

5
MINUTES

a) The Chairman shall put the question that the Minutes of the last meeting be approved as a correct record

b) No discussion shall take place upon the Minutes except upon their accuracy, and any question of their accuracy shall be raised by motion.  If no such question is raised, or if it is raised, then as soon as it has been disposed of, the Chairman shall sign the Minutes

c) Minutes of meetings of the Board and its  Panels shall be signed at the next ordinary meeting of that body

6
VOTING

The mode of voting at all meetings shall be by the show of hands.  Immediately after a vote is taken at any meeting, any member present may on request have recorded in the Minutes whether they cast their vote for or against the question or whether they abstained from voting.  The Chairman shall have a second or casting vote if there is an equality of votes

7
RECORD OF ATTENDANCES

Every member of the Constituent Fire Authorities attending a meeting of the Board or any of its Panels shall sign their name in the attendance book or sheet provided for that purpose

8
ARRANGEMENTS FOR MEETINGS

a) Meetings of the Board shall be held on dates and at times and at venues determined in advance and agreed by the board.  Any variation, addition or deletion to the agreed programme must be approved by the Chairman and Vice Chairman, or by the Chairman in cases of urgency

b) The Chairman of the Board may call a special meeting of the Board at any time.  A special meeting shall also be called within 28 days from the reception of a requisition signed by two members of the Board delivered in writing to the Clerk

c) A summons to the special meeting shall set out the business to be transacted thereat and no business other than that set out in the summons shall be considered at that meeting

d) Meetings of Panels shall be held on dates and at times determined in advance and agreed by the Panel.  Any variation, additions or deletions to the original programme must be approved by the Chairman of the Panel

9
DISCLOSURE OF PROCEEDINGS OF THE BOARD AND ITS PANELS

a) Agenda, reports and other documents and proceedings of the Board and any of its Panels shall only be treated as confidential if they contain exempt information as defined in Schedule 12A of the Local Government Act 1972 and if they are clearly so marked or specified and only unless and until a decision is made that they may become public.  Documents which are so marked shall not be disclosed other than to those members who are entitled to them

b) The Chief Fire Officer  originating the report shall, when the document is first published or the proceedings take place, also state clearly on the document or specify the reason for or period of the confidentiality, and the persons to whom the document or proceedings are confidential

10
INSPECTION OF DOCUMENTS CONSIDERED BY THE BOARD

a) Subject to b) below a member of any of the Constituent Fire Authorities who, on application to the Monitoring Officer to the Board is able to establish a need to know, may inspect any document which has been considered by the Board and/or any of its Panels and, if copies are available, shall on request be supplied with a copy of such document

b) The Monitoring Officer may decline to allow inspection of any document which in their opinion is or, in the event of legal proceedings, would be protected by privilege arising from the relationship of solicitor and client

c) Any member aggrieved by a refusal to allow the inspection of any document may require the Monitoring Officer to refer their application to the Board whose decision shall be final

(The provisions on the inspection of documents relating to items to be considered by the Board and any of its Panels are set out in Section 100F of the Local Government Act 1972)

11
ITEMS FOR THE BOARD

a) The Chief Fire Officer of each Constituent Fire Authority may place on the agenda paper of the Board notice of all business which, in their opinion, requires its attention

b) The officer of each Constituent Fire Authority appointed under Section 151 of the Local Government Act 1972 may place on the agenda paper of the Board notice of all business which in their opinion requires its attention

c) Any member of the Board may submit an item of business for inclusion on the agenda of the Board and the item shall be included provided that:

i) its inclusion on the agenda has the support of the Chairman of the Board

ii) the item is not covered by any other item to be included on the agenda

iii) at least ten clear working days notice of the item is given in writing to the Clerk before the meeting

12
DISORDERLY CONDUCT BY MEMBERS OF THE BOARD

a) If at any meeting of the Board, any member in the opinion of the Chairman notified to the meeting, persistently disregards the ruling of the Chairman, or persistently behaves irregularly, improperly or offensively, or persistently wilfully obstructs the business of the meeting, the Chairman or any other member may move ‘that the member named be not further heard’.   The motion, if seconded, shall be put and determined without discussion

b) If the member named continues their conduct after a motion under the foregoing paragraph has been carried, the Chairman shall either move ‘that the member named do leave the meeting’ (in which case the motion shall be put and determined without discussion) or adjourn the meeting for such period as the Chairman at their direction considers expedient

c) In the event of a general disturbance which, in the opinion of the Chairman, renders the due and orderly despatch of business impossible, the Chairman, in addition to any other power invested in him/her may, without putting the question, adjourn the meeting for such period as they consider expedient

13
DISTURBANCE BY MEMBERS OF THE PUBLIC

If a member of the public interrupts the proceedings at any meeting of the Board or its  Panels, or is in contravention of Standing Order 13, the Chairman shall warn them.  If they continue, the chairman shall order their removal from the meeting room.  In case of general disturbance in any part of the meeting room open to the public, the Chairman shall order that part to be cleared

14
PHOTOGRAPHY AND AUDIO RECORDINGS OF MEETINGS

The filming, photographing or audio recording of a meeting of the Board or its Panels shall not be permitted by any person without the unanimous consent of the  meeting concerned. 

15
MEMBERS PERSONAL AND PREJUDICIAL INTERESTS


a)
All members of the RMB must observe the Code of Conduct for Members adopted by their appointing Authority in accordance with the provisions of the Local Government Act 2000.


b)
In accordance with the provisions of the Code



i)
a member with a personal interest in a matter who attends a meeting of the RMB or any of its panels at which the matter is considered must disclose to the meeting the existence and nature of that interest at the commencement of that consideration, or when the interest becomes apparent;



ii)
a member with a prejudicial interest in any matter must withdraw from the place in which the meeting is being held whenever it becomes apparent that the matter is being considered at that meeting and must not seek to influence a decision about the matter unless he/she has obtained a dispensation from their Constituent Fire Authority’s Standards Committee which entitles the member to remain and participate in the meeting.

16
INTEREST OF OFFICERS IN CONTRACTS

If any officer attending a meeting of the Board or any of its Panels has a pecuniary interest in any contract or other matter before that meeting they shall declare that interest and withdrawn from the meeting unless the meeting determines otherwise

17
ORDER OF BUSINESS AT MEETINGS OF THE BOARD

a) Except as otherwise provided by paragraph b) of this Standing Order, the order of business at every meeting of the Board shall be:

i) to appoint a person to preside if the Chairman and Vice-Chairman are absent;

ii) to deal with any business required by statute to be done before any other business;

iii) to approve as a correct record and sign the Minutes of the last meeting of the Board;

iv) to deal with any business expressly required by statute to be done;

v) any correspondence, communications or other business specially brought forward by direction of the Chairman;

vi) to dispose of any business remaining from the last meeting;

vii) other business, if any, specified in the summons

b) Business falling under items i), ii) or iii) of paragraph a) shall not be displaced, but subject thereto the foregoing order of business may be varied:

i) by the Chairman at his/her discretion or;

ii) by a resolution passed on a motion (which need not be in writing) duly moved and seconded, which shall be moved and put without discussion

18
SUSPENSION OF STANDING ORDERS

All Standing Orders, except for those Standing Orders governed by statue, may be suspended at any meeting of the Board and any of its Panels as regards any business at the meeting, where the Chairman considers it urgent and there are at least half of the members or a quorum, whichever is the greater are present.  When moving a motion to suspend a Standing Order the mover shall specify the Standing Order concerned and state the purpose for wishing to suspend it

19
INTERPRETATION OF STANDING ORDERS

The ruling of the Chairman of the meeting as to the construction or application of any of these Standing Orders, or as to any proceedings of the Board and its Panels shall not be challenged at the meeting

20
STANDING ORDERS TO BE GIVEN TO MEMBERS

A printed copy of these Standing Orders shall be given to each member of the Board by the Clerk upon delivery to them of notification of the member being first appointed to the Board.  Any subsequent revision to these Standing Orders shall be notified to each member

SCHEDULE 5

COSTS AND EXPENSES

For the period 2004/2005 a simplified approach will be taken with the proviso that the situation could change.  Each Constituent Fire Authority will account separately for costs relating to RMB activities so that management information is accessible.  The financial representatives of each Constituent Fire Authority will monitor the arrangement and ensure consistency of approach in each Authority.

1
Allocation of RMB Shared Costs

For the period 2004/2005  each Constituent Fire Authority will contribute £25,000 to the costs of the RMB.

2
Initial Basis for Bearing Costs

a) Each Constituent Fire Authority will be responsible for its own member, travel and subsistence costs

b) Except for the time spent by the Clerk, Legal Adviser and Financial Adviser there shall be no recharge for officer time

c) The meetings will rotate around Constituent Fire Authorities and each host Authority shall bear that meeting’s costs

3
Costs Monitoring

a) Each Constituent Fire Authority will record all costs relating to RMB activities, including officer time, facilitating reconstruction, monitoring and analysis of accounting information

b) The position will be kept under review, taking into account ODPM / LGA guidance and the way in which the RMB develops – this includes the costs of servicing the RMB meetings

4
Initial Work on Collaboration Arrangements

a) For the period 2004/2005 costs borne by lead Authorities for particular functions shall be met in the first instance by these lead authorities and then recharged to the other Authorities from the monies paid in accordance with paragraph 1 above

b)
In time for 2005/2006 the above basis will be reviewed with a view to establishing a more formalised agreement in the light of the findings of the financial advisers to the Constituent Fire Authorities
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