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suffolk strategy for learning 2004-2009

PURPOSE OF REPORT

1. This report is for overview purposes 

2. The purpose of this report is to obtain the committee’s views on broad goals for learning for the Council as local education authority for the period 2004-09.

Action Recommended  

	3. The committee is asked to develop suggestions for key areas of activity and/or aspirational learning goals for the period 2004-09 which can be used to develop a single strategic plan for learning which will be considered by Full Council on 22 January 2004. The Committee may wish to do this work by dividing into discussion groups.


reason for recommendation

4. The County Council is one of twelve local education authorities piloting the development of a single education plan to replace all existing statutory plans for education.  Committee consideration of the plan’s strategic goals will ensure that that the policies and aspirations of the County Council are well reflected in the Plan.

Alternative Options  
5. The County Council need not take part in this pilot, delaying preparation of the plan to 2005 (Phase 1) or 2006 (Phase 2). However, this would also delay benefits from the lifting of current planning requirements. The committee might also choose not to contribute to the development of the strategic goals, leaving it to officers to draw strategic direction from existing plans and policies. 

THE FOLLOWING QUESTIONS, WHICH FOCUS ON THE MAIN ISSUES FOR OVERVIEW, ARE RELEVANT TO THE COMMITTEE’S DISCUSSIONS:  

6. Using the four themes listed in paragraph 15, what aspirations should we have for learners, school and communities for the next five years? Are there particular projects, activities or goals that we should aim to deliver over this period? Are there particular key issues suggested by the strategic analysis in the appendix? Do the goals suggested by the committee reflect the County council’s over-arching priorities?

FURTHER ACTION AND TIMESCALES:  
7. The strategic analysis will be completed over the next month and its conclusions together with the committee’s proposals will be incorporated into an initial draft for discussion with DfES officials. The outcome will form a draft strategic plan for learning that will be considered by Full Council on 22 January 2004.

MAIN BODY OF REPORT:

Background

8. The Secretary of State for Education and Skills has announced his intention to remove by 2006 all the statutory planning obligations currently required of local education authorities. These include the requirement to provide an Education Development Plan, Behaviour Support Plan, Early Years Development and Childcare Plan, School Organisation Plan and Asset Management Plan. Instead, LEAs will be required to develop a ‘Single Education Plan’ (SEP) covering all the responsibilities of the council as local education authority. The Government’s intention is to lighten the burden on LEAs, enable their planning arrangements to better reflect local circumstances and, in turn, encourage the lightening of burdens on schools. 

9. The SEP will be introduced in three stages: 12 LEAs (including Suffolk) have been invited to take part in a pilot and introduce the SEP from 2004 to cover a period of five years.  A further 40 ‘good’ authorities will produce a four year plan from 2005 and the remaining LEAs will develop a three year plan from 2006. This staged approach will ensure that all plans cover a period which ends in 2009.

10. There are a number of important differences between the SEP and the existing planning framework. 

a) The SEP will be short and strategic. It is likely to be around 30 pages long (compared with typically over 100 pages for each existing plan) and will concentrate on major themes and goals only.

b) The SEP is ‘owned’ by the local authority and government prescription about its form and content is very light. Ministers will not have the power to approve or amend the Plan but the DfES will provide feedback and the local authority may wish to amend its plan in the light of those comments. 

c) The SEP will be supported by annual Operational Plans which will set out the detailed actions required to deliver the authority’s strategic goals. The operational planning structure will be locally determined and LEAs will only be required to submit operational plans to the DfES “in exceptional circumstances”.

Plan Content

11. The Plan will contain the following elements:

d) Strategic Analysis
For all areas of the LEA’s responsibilities, an analysis should be carried out encompassing, for example, latest data on pupil and student attainment, participation and attendance, changing demographics, the state of the school building stock etc. Only the conclusions of this analysis – strengths, weaknesses and priorities for action – will be included in the Plan.

e) Strategic Goals, Strategies and Objectives
The strategic goals that the LEA proposes to set for the lifetime of the Plan, together with the objectives and strategies that will be put in place to achieve them. These goals will be based on the analysis, local needs and national and local priorities.

f) Key Targets
The key targets that the authority is seeking to achieve (some of which have been specified by the DfES).

g) Operational Planning Structure
An outline of the planning structure that will be developed to deliver the goals and the arrangements for monitoring and evaluation.

The Suffolk Plan

12. Work is in hand to complete the strategic analysis of our current performance, together with trends and likely future needs, and initial conclusions are included in the appendix to this report.  It should be stressed that the appendix describes work in progress - there are gaps to be filled and detail to be added – but we hope that it provides a helpful background document for the committee.  In particular, it includes summary information on pupil and student attainment for 2003, which has been requested by the Committee (more detailed information about the performance data can be found in the Councillors’ Area on ‘Colin’).  The analysis contained in the appendix will be an important source in providing the technical basis for goals and objectives. Professional officers will use it to develop the fine detail of the Plan but committee members may also wish to comment on aspects of the analysis. 

13. We also need to focus on the learning strategy for the next five years and now seek advice from the committee on its content. In particular, it would be helpful if the committee could articulate community and stakeholder aspirations on the priorities for development either in terms of areas of activity that should be undertaken over the period or perhaps expressed as strategic goals.

14. We are currently using four themes for the strategic analysis and suggest that the committee also uses those headings as starting points for answering the questions posed in paragraph 6. To facilitate debate, members may wish to divide into groups to discuss these issues and, within those groups propose key areas of activity and/or aspirational learning goals that the council should focus on over the next five years. 

15. The four themes are:

h) Improving Learning Outcomes for All – raising achievement and broadening learning opportunities generally

i) Overcoming Learning Inequalities – providing differentiated particular learners and institutions 

j) Developing Communities – contributing to social, economic and community well-being

k) Shaping the Future of Learning – ensuring high quality education through the development of our staff, school stock and other resources.

16. Pilot authorities are working closely with DfES officials in developing their plans. We receive helpful feedback through regular contact and the exchange of early proposals and drafts. This support will assist us in improving our plan and also help the DfES develop guidance that will be useful to authorities in later phases of the SEP roll-out. 

	Sources of further information

l) Education Development Plan

m) Behaviour Support Plan

n) Early Years and Childcare Plan

o) School Organisation Plan

p)  Asset Management Plan

All available on the County Council’s website at http://www.suffolkcc.gov.uk/education/index.html
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