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Learning for life performance monitoring report

PURPOSE OF REPORT

1. This report is for scrutiny purposes 
2. The purpose of this report is to give you the opportunity: 

a.
to monitor progress towards the Youth Justice Board education performance target; and

b. to consider how the Special Educational Needs and Disability Policy is being implemented.
Action Recommended  

3. You are asked to look at our overall progress and plans for future action and to suggest any additional action we should be taking. 

reason for recommendation

4. You have asked for updates on how we are performing in these areas. 

Alternative Options  
5. You may wish for more detailed information on particular areas of this report. 

THE FOLLOWING QUESTIONS, WHICH FOCUS ON THE MAIN ISSUES FOR SCRUTINY, ARE RELEVANT TO THE COMMITTEE’S DISCUSSIONS: 

6. Are the measures we are taking sufficient to meet our Youth Justice performance targets?

7. Does the action described support the implementation of our SEN and Disability Policy?

 FURTHER ACTION AND TIMESCALES:  
8. Further action to ensure continued progress is outlined in the main body of the report.

MAIN BODY OF REPORT
:  
YOUNG OFFENDERS IN EDUCATION TRAINING AND EMPLOYMENT

9. You discussed the paper L03/2 ‘Engaging Young Offenders in Education, Training and Employment’ at your meeting in January 2003.  At that time figures for the period April to September 2002 showed that 45% of young offenders (aged 10 – 18) supervised by the service were in full time education, training or employment.  The Youth Offending Service has a target of 80% by end December 2003, with 90% by 2004 (Measure 11).  You requested an update on progress in October.

10. Reporting periods are from January to December.  At the end of quarter 2 (ie end June 2003), 62% of young offenders (after supervision orders had ended) were in full time education, training or employment.  This is a significant improvement on the previous year but the 80% target for the end of 2003 remains very challenging.

11. A breakdown of the figures is given below.


Age 10
Age 11
Age 12
Age 13
Age 14
Age 15
Age 16
Age 17
Age 18

Male
100% (1/1)
100% (2/2)
67% (6/9)
83% (10/12)
67% (14/21)
65% (30/46)
62% (29/47)
57%  (28/49)
56% (15/27)

Female
N/A
100% (1/1)
100% (3/3)
75% (3/4)
38%

(3/8)
47% (8/17)
67% (10/15)
80% (8/10)
0% (0/3)

12. The results vary significantly from area to area.  In Lowestoft 84% (38/45) of young offenders are in full time education, employment or training.  In Bury St Edmunds the figures are 67% (48/72), and in Ipswich  54% (85/158).

13. Since the last report, there has been considerable focus on the younger age group and attendance at school.  Education Welfare Officers seconded to the youth offending team now have particular responsibility for ensuring every young person at risk of exclusion from school has an effective pastoral support system and for ensuring all service users excluded from schools are offered an alternative educational programme. 

14. Work has also been undertaken to further develop partnerships across the county council and with other directorates and with external organisations.  A seminar with key representatives was held in February 2003 to look at work specifically around this target.  Service Level Agreements are being developed with Connexions and the Learning and Skills Council and the Youth Offending Service is looking to co-locate with Connexions at Bury St Edmunds.    A gradual process of meeting all headteachers of high schools in Suffolk is in progress and links are being established within the Education Directorate at both strategic and operational level.

15. Analysis of the recent data, whilst welcome, has highlighted other areas for action.  These include the need to further develop data monitoring systems (it is hoped that technology will improve the speed and accuracy of data collection), to increase work with the older age range (especially 16 – 18 males) and with females across the age range.  Work is in hand to address these issues.

UPDATE ON SEN AND DISABILITY POLICY 2002

16. Suffolk County Council’s policy on Special Educational Needs was revised in 2002 to take account of changes under the SEN and Disability Act (2001).  

17. The revised policy sets out the aims and objectives, roles and responsibilities of all those involved in supporting Suffolk children and young people (aged 0-19) with learning difficulties and disabilities.  It also provides a link with other key policies and plans.

18. The policy’s five key aims are: 

· to promote inclusion, 

· to raise achievement, 

· to promote early identification and intervention, 

· to encourage partnerships working, and 

· to ensure resources are effectively deployed.  

19. Action to achieve these aims is outlined briefly below.

Promoting Inclusion

20. Most Suffolk children with special education needs continue to be educated in mainstream schools with the special school population representing less than 0.5%.  The numbers of children educated in Out County Schools has stablised after a significant rise last year.  There are approximately 3750 pupils with statements of need in Suffolk.  Of these, currently 133 (3.5%) are educated out of county.

21. The development of the ‘Inclusion’ resource at Beacon Hill Special School (now a Leading Edge school) and the outreach service to support mainstream schools working with pupils on the autistic spectrum, has been particularly successful.  The team have already worked with more than 70 students (30 over target).  The outreach service from Thomas Wolsey School has also continued to provided much valued support for pupils with physical disabilities in mainstream school as well as providing young children with access to therapy through its on-site nursery.  We hope to develop this type of work in all our special schools over the next 2 years.

Raising Achievement

22. All Suffolk mainstream schools have continued to develop their understanding of the curricular needs of children with special needs through the use of the ‘P’ scales and Suffolk is leading the way nationally in this work.  ‘P’ scales offer a way of measuring progress by children who are working below National Curriculum Level 1. The teachers’ understanding and analysis enables them to plan more effectively for individual pupils. 
23. The Education Directorate’s support services are increasingly working with schools to build their skills and understanding with regard to SEN. This is being done through the delivery of a wide ranging and comprehensive programme of training at county, area and school level and the development of a framework to help schools audit the effectiveness of their practice. Over the next year we will be developing ways of tracking individual progress of children as well as a more systematic way of identifying best practice.
Promoting Early Identification
24. The introduction of the SEN audit, where funding is based on an audit of special education needs in each school, has helped schools identify children at an early stage and plan provision on a whole school basis. The introduction of the SEN audit, where funding is based on an audit of special education needs in each school, has helped schools identify children at an early stage and plan provision on a whole school basis. In the past SEN funding was linked to statements of SEN and funding followed the individual.  The separation of funding from the statementing process means statutory assessment is only requested where there is a real need to use the system to look at how best to meet a young person’s needs.  There has been a 20% reduction in the number of statutory assessments started over the last year.  This has also contributed to efforts to reduce bureaucracy for schools.
25. Further work on streamlining sources of support for youngsters with special needs, by mapping the range of agencies and the services they provide, is being undertaken by the Childcare and Early Years team.

Promoting Partnership Working

26. The SEN teams have been keenly involved with the Children’s Futures Projects with a number of personnel seconded to projects.  

27. Relationships with Social Care and Health remain strong and there is good joint working at local and county level.  For example, in 2003/2004 we will spend over £4 million on fees for young people attending independent/non maintained schools.  We are working closely with a range of partners, including the Learning and Skills Council, social services and Primary Care Trusts to look at how we can maintain quality whilst providing more of this support locally.

28. This year we are also offering, on a multi agency basis, a PECS (Picture Enhanced Communications Skills) two day course.  This is of particular interest to speech and language therapists as well as teachers in special schools and our own staff.

Using Resources Effectively

29. We have continued to develop the SEN Audit in partnership with schools and will trial it, on a pilot basis, with special schools and early years settings over the next eighteen months.  The mainstream audit will now be carried out in the Autumn term allowing budget allocations to be made as part of the general school budget process.  This will allow schools even more flexibility to plan for and meet children’s special educational needs.

Sources of further information

a) L03/2 Engaging Young Offenders in Education, Training and Employment

b) L02/37 Engagement of Young People in Structured Learning

c)  SEN and Disability Policy  (http://www.suffolkcc.gov.uk/education/index.html)
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