Unconfirmed

MINUTES of the meeting of the CARING AND PROTECTING OVERVIEW AND SCRUTINY COMMITTEE held in the Committee Room, St Helen Court, County Hall, Ipswich on Monday 14 July 2003 at 10.31 am

PRESENT:  Roger Bellham, Malcolm Cherry, Mary Crane, Russell Harsant, Harold Mangar, Patricia O’Brien, Jane Storey, Bob Tostevin and Ron Ward

The Committee was advised that, since the last meeting, Harold Mangar had replaced Tony Andrews as a member of the Committee. Peter Howard and David Lockwood were unable to be present.  Trevor Beckwith attended as a substitute for David Lockwood.

1. declarations of interest and dispensations

No declarations of interest or dispensations were reported.

2. election of chair

Roger Bellham was elected Chair for the ensuing year.

3. election of vice-chair

Two nominations were received for Vice-Chair, namely Peter Howard and Jane Storey.  On a majority vote, Jane Storey was elected Vice-Chair for the ensuing year.

4. confirmation of minutes

The minutes of the meetings held on 27 March, 16 April and 29 May 2003 were confirmed by the Committee as accurate records and signed by the Chair.

5. “no secrets”

The Committee watched a video that had been produced by the Suffolk Vulnerable Adults Protection Committee.  It was explained that the video had been developed as part of the training package for the estimated 27,000 people who could be involved in caring for vulnerable adults.  It was being used locally as a training tool, as well as in nursing and residential care homes, and was attracting a lot of attention nationally.  

The Project Manager with responsibility for the training strategy advised that, as well as the video, there had been a poster campaign drawing attention to the problems of abuse of vulnerable adults by carers.  An educational booklet had also been produced and was readily available to staff working within caring professions, voluntary agencies as well as members of the public.  Work was currently underway developing a web package which would be posted to the internet and which interested parties could down-load onto their own computer systems.  Research into the abuse of vulnerable adults had shown that nationally one-third of cases were directly attributable to a care professional and one-third to a family carer with the remaining one-third being made up of a mixture of offenders. 

On the question of staff against whom allegations of abuse were proven, the Project Manager advised that the government was looking at the feasibility of introducing a national register for carers working with adults.  At present employers had to rely on Department of Health guidance rather than any statutory regulations when recruiting staff.  Suffolk Social Care advised voluntary agencies to take up all references, undertake a police check and check documents such as passports and driving licences to ascertain the identity and suitability of job applicants.

Decision:  None taken, although the Committee did congratulate the team responsible for making the video for the quality of the production.

Reason for the decision:  Not applicable.

Alternative options:  Not applicable.

Declarations of interest:  None declared.

Dispensations:  None reported.

6. enforcing animal health and welfare legislation – the framework agreement between trading standards and defra

The Committee considered paper C03/16 [copy in the minute book] concerning a framework agreement that had been drawn up between Trading Standards and the local regional office of the Department for the Environment, Food and Rural Affairs [DEFRA] to protect animal health and welfare.   The Committee was advised that the framework agreement had been developed primarily as a result of the national foot and mouth outbreak which had exposed weaknesses in the way the livestock industry was regulated.

Attention was drawn to section 21 of the report concerning the cost of implementing the framework agreement.  It was confirmed that DEFRA had agreed to finance Trading Standards Services with the extra costs of implementing the agreement from within its own budget.  That financial support would, however, only be available for two years after which time DEFRA hoped it could be met through the Revenue Support Grant.

Councillors expressed some concerns at the apparent lack of involvement of representatives from the livestock industry in drafting the local agreement.  Concerns were also expressed that the Council’s team of solicitors might not be in a position to cope with the additional work arising out of the agreement.  The Committee was advised that negotiations were currently under way with the legal section on the quantity and quality of work that would be required by Trading Standards in the near future.

Decision:  The Committee agreed 

(a) to endorse the framework agreement;  and

(b) to receive a report at its 8 January 2004 meeting on performance against targets and feedback on consultation responses from local representatives in the livestock industry on the framework agreement.

Reason for the decision:  Would enable Trading Standards to enhance animal health and welfare work in Suffolk as well as inform the Committee of the industry’s response to increased Trading Standards activity.

Alternative options:  The Committee did not favour rejecting the framework agreement or increasing or decreasing the proposed level of activity contained within it.

Declarations of interest:  None declared.

Dispensations:  None reported.

7. delivery and improvement statement – performance assessment of suffolk social care services

The Committee considered paper C03/15 [copy in the minute book] together with the Delivery and Improvement Statement which had been submitted to the Social Services Inspectorate on 31 May 2003.  It was confirmed that the latter had been written in the prescribed format with data collected to a prescribed timetable.  The Statement was one of the measures the government used to assess the Comprehensive Performance Assessment scoring for the County Council as a whole.  The Committee was pleased to see the number of improvements that had been made and congratulated staff for their sterling efforts. 

The Director reminded the Committee that the Council and all staff in social care were committed to improving Social Care services from one star to two and beyond.  To that end an enormous amount of work had been undertaken to raise standards across the whole range of social care activities.  He advised that SSI Inspectors had been in Suffolk the previous week re-examining services to children.  Their draft report was expected mid-August, although the Director was able to report that oral feedback he had received from the Inspectors had been positive.  

The annual review meeting with SSI Inspectors would be taking place on 25 July.  Inspectors would be evaluating the overall performance of social care, taking into account the Development and Improvement Statement. A list of issues that they were particularly keen to explore had been received.  As well as responding to those issues, the Director intended to draw to their attention areas that had improved since the data shown in the current Statement had been collated. 

In response to councillors’ questions, the Director confirmed that he would share the SSI Inspectors’ annual review letter with the Committee following the 25 July inspection meeting as soon as he was able.  The letter would probably be received mid to late August.  He assured the Committee that data around respite care was incorporated into the Statement, although he was unable to pinpoint its precise location.  On the issue of 24-hour access [reference number 3502], the Director assured the Committee that Social Care operated 24 hours a day seven days a week.  The Emergency Duty Team took over from the Day Team at 5 pm and handed back to the Day Team at the start of the next working day.  

Turning to the covering report, paper C03/15, the Director commented that the questions posed throughout the report were intended to focus everyone’s minds on a range of key issues.  He suggested that the Committee might like to meet in an informal setting to discuss those issues in greater depth.  The Committee supported that suggestion.

Decision: The Committee agreed to

(a) endorse the actions being taken by Social Care to address the issues highlighted in the Delivery and Improvement Statement;

(b) arrange an informal “discussion-group” meeting in late September or early October to consider the questions raised in paper C03/15 in more depth.

Reason for the decision:  Contributed to the annual review meeting with the Social Services Inspectorate on 25 July 2003.

Alternative options:  None considered.

Declarations of interest:  None declared.

Dispensations:  None reported.

8. forward work programme

The Committee considered the Executive Forward Plan and its own forward work programme.  It was noted that since the Executive Forward Plan had been published a number of meeting dates had slipped:  for example, the development of an integrated risk management plan in the Fire Service was not now being reported to Executive Committee until October.

Decision:  It was agreed that the Fire Service should be asked to present a report on its integrated risk management plan to the Committee’s 18 September meeting.

Reason for the decision:  Part of the Committee’s remit.

Alternative options:  Not applicable.

Declarations of interest:  None declared.

Dispensations:  None reported.

9. executive committee decisions

The Committee received an extract from the Executive Committee minutes of its 1 April 2003 meeting when it considered the SSI inspection report and action plan for improving children’s services in Suffolk. 

Decision:  None taken.  The copy minute was provided by way of keeping the Committee informed of the way in which Executive had dealt with the issue.

Reason for the decision:  Not applicable.

Alternative options:  Not applicable.

Declarations of interest:  None declared.

Dispensations:  None reported.

The meeting closed at 12.28 pm
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