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EXECUTIVE  FORWARD PLAN

Work programme for December 2002 to March 2003  [Including key decisions]

Purpose

The purpose of this Forward Plan is to give sufficient notice to people affected by key decisions to exercise their rights to see papers and make an input into the decision making process.

Key Decisions

Regulation 8 of the Local Authorities (Executive Arrangements) (Access to Information) (England) Regulations Part III [Statutory Instruments 2000 No 3272] states:

8 (1)
In these regulations a “key decision” means an executive decision which is likely –


(a)
to result in the local authority incurring expenditure which is, or the making of savings which are, significant having regard to the local authority’s budget for the service or function to which the decision relates;  or


(b)
to be significant in terms of its effects on communities living or working in an area comprising two or more wards or electoral divisions in the area of the local authority.

Threshold

Suffolk County Council has adopted a threshold of £500,000 for key decisions.

This plan includes decisions which the decision maker has decided are key decisions in that they


(a)
involve significant expenditure or savings; or


(b)
have a significant effect on communities

even though they are either below the adopted threshold or impact on people in one electoral division only.

Meeting Date
Key decision?

Yes/No
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

17 December
Yes
Overview and Scrutiny of Health Issues
Proposals for establishment of an Overview and Scrutiny Committee for health issues
Jane Hore
County Council
Workshop with health partners, District & Borough Councils and other stakeholders
Eric Whitfield

01473 584222

29.11.02

19 December
Yes
Personnel Consultancy Services
Report from Overview & Scrutiny Panel on operation of Unit
Ray Nowak

4.11.02
Executive
Corporate Performance O&S Committee
Bridget Taylor

01473 584100

3.12.02

19 December


Yes
Comprehensive Performance Assessment  and Improvement Plan
Results of Audit Commission Inspection
Jane Hore
Executive
Portfolio Holder, Service Departments, stakeholders etc

Meetings/ interviews/ feedback
Mike More

01473 584002

3.12.02

19 December
Yes
Property Performance
To direct the implementation of the corporate property strategy and establish priority performance targets
Ray Nowak

4.11.02


Executive
Discussions at Asset Management Group and Resource Management Board.  Corporate Performance O&S Committee
Brian Williams

01473 583102

3.12.02

19 December
Yes
Accommodation issues for Young People
Means of progressing this issue outside Best Value Review of Young People
Tony Lewis
Executive
Discussions with Portfolio Holder and service departments.  Building on consultation as part of main Review.
Review Team (Cliff James)

01449 626152

3.12.02

Meeting Date
Key decision?

Yes/No
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

19 December
Yes
Urban and Rural Prioritisation in the East of England
To report implications for Suffolk of this major study
Bryony Rudkin
Executive
Service Departments, stakeholders through seminars/meetings
Daniel Dobson-Mouawad

01473 584227

3.12.02

19 December
Yes
Developing a Charging Policy in Children’s Services
Proposals to introduce a parental charging policy in cases where children become looked after
Tony Lewis


Executive
Parents and Partner Agencies Recommendations from an Overview and Scrutiny Panel
John Gregg

01473 583444

3.12.02

19 December
Yes
Future Modernisation of Social Care Services
Action Plan of short and medium term tasks to enable service to move towards achieving 3* status
Terry Green /Tony Lewis
Executive
Staff, Unison, Partners, Corporate Management Team
Peter Tempes

01473 583482t

3.12.02

19 December
Yes
Definitive Map of Rights of Way
Review of Definitive Map project and the effect on the backlog of cases by mid-2003
Joan Girling
Executive
Councillor Panel and Portfolio Holder
Alfreda Thistlethwaite

01473 583135

3.12.02

19 December
Yes
St Edmundsbury Borough Local Plan : Statement of Conformity
To consider whether the Local Plan is in general conformity with the Structure Plan
Joan Girling
Executive
Service Departments
Don Ayre

01473 583145

3.12.02

Meeting Date
Key decision?

Yes/No
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

19 December
Yes
Lowestoft Local Transport Action Plan
Policies and proposals for Lowestoft
Joan Girling

3.12.02
Executive
Sustainable Suffolk Overview & Scrutiny Committee. Waveney Partnership and Waveney District Council plus public exhibitions 27/28 September and 4/5 October
Don Ayre

01473 583145

3.12.02

19 December
Yes
Cost recovery system for speed camera enforcement in Suffolk
To seek approval to proceed with the project on receipt of Department of Transport approval in late January
Joan Girling /Peter Monk
Executive
Partnership working with Suffolk Constabulary, Suffolk Magistrates Courts Committee, Highways Agency and Acute NHS Trust
Peter Turner

01473 583115

3.12.02

19 December
Yes
A12 Route Management Strategy
Proposed route management strategy for the A12 Ipswich to Lowestoft
Joan Girling


Executive
Stakeholders through forums, meetings and consultation documents
Peter Turner

01473 583115

3.12. 02

19 December
Yes
A140 Route Management Strategy
Proposed route management strategy for the A140 between Beacon Hill and Scole
Joan Girling

S02/21  - July 2002

Executive
Stakeholders through forums, meetings and consultation documents.
Peter Turner

01473 583115

3.12.02

Meeting Date
Key decision?

Yes/No
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

19 December
Yes
Grange Lane, Kesgrave – Compulsory Purchase Order
The CPO is required to enable this private road to become public access from Dobbs Lane to Grange Farm.
Joan Girling


Executive
Local residents, Parish and District Councils and Police by letter, exhibition and meetings
Jacquie Millward 

01473 584128

3.12.02

19 December
Possibly
Local Government Finance Settlement  2003/04
Receive information on revenue financial settlement for 2003/4
David Rowe


Executive
Service departments, Portfolio Holders – correspondence and meetings prior to finalising report
Bill Banks

01473 584976

3.12.02

19 December
Yes
Review of Training Premises
Issues arising from Best Value Review of Training & Development
Ray Nowak
Executive
Partner organisations, training providers, UNISON
Bridget Taylor

01473 584100

2.12.02

19 December
Yes
Risk Management Strategy
To consider adoption of Risk Management Strategy and Action Plan for 2003
Ray Nowak
Executive
Service Departments, Portfolio Holders by meetings, correspondence prior to finalising report
Bill Banks

01473 584976

3.12.02

19 December
Yes
Library Opening Hours
To consider proposals for partnership funding
Kathy Pollard

14.11.02
Executive
Prospective partners following report to Access & Community Involvement O&S Committee
Guenever Pachent

01473 584558

3.12.02

Meeting Date
Key decision?

Yes/No
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

14 January 2003
Yes
County Farms Annual Report
Estate Management Review
Ray Nowak
Executive
Tenants
Brian Williams

01473 583102

27.12.02

14 January 
No
Implementing E-Government
Progress report on implementation of ICT Strategy and action plan
Kathy Pollard

14.11..02 [possibly]
Executive
Regular updates to Access & Community Involvement O&S Committee, ICT Steering Group
Joan Miller

01473 584019

27.12.02

14 January
Yes
An Improvement Plan for Children’s Services in Suffolk
To raise standards in operational services and resource management
Tony Lewis

5.12.02
Executive
Stakeholders and Partners.  Caring & Protecting O&S Committee


John Gregg

01473 583444

27.12.02

14 January
Yes
Cross Charging  for Delayed Transfers of Care
To deliver the NHS Plan published April 2002 – Provide a system of reimbursement between hospitals and local authorities
Terry Green /Tony Lewis
Executive
Government is consulting with NHS bodies and District Councils.  Discussions have taken place with PCTs in Suffolk
Janet Dillaway

01473 583396

27.12.02

14 January
Yes
Community Education : `Involving the Community’
Development of the Community Education Service
Bryony Rudkin

14.11.02
Executive
Staff, stakeholders.  Access & Community Involvement O&S Committee
Bob Dool

01473 584602

27.12.02

Meeting Date
Key decision?

Yes/No
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

14 January
Yes
`Children’s Futures’ Initiative
Evaluation of the pilot projects
Tony Lewis

9.1.03
Executive
Project reports, Learning for Life O&S Committee
John Carnall

01473 584641

27.12.02

14 January
Yes
Primary Education for children in the Sprites Catchment Area
To consider the results of consultation on a proposal to amalgamate Sprites Infant and Junior Schools
Tony Lewis
Executive
Parents, governors, staff, including heads and chairs of schools in the pyramid.  Professional associations, Ipswich Borough Council and other interested groups
John Crompton

01473 584795

27.12.02

14 January
Yes
School Admission Arrangements in Suffolk
To consider changes to current admission arrangements, including membership and remit of Admissions Forum in response to Education Act 2002
Tony Lewis
Executive
Admission Forum, Heads and Chairs of Governors of Community and Voluntary Controlled Schools, Governors of Voluntary Aided Schools and Diocesan Authorities
John Crompton

01473 584795

27.12.02

14 January
Yes
Suffolk Waste Local Plan – First Deposit Draft
Additional work needed on Local Plan following recent experience at Cambridgshire Waste Local Plan Inquiry.  First stage in process of adoption of Statutory Plan.
Joan Girling

3.12.02
Executive
Stakeholders, industry and public by circulation of draft issues report.  Citizen’s Panel, Councillor Seminars.  Sustainable Suffolk O&S Committee
Alfreda Thistlethwaite

01473 583135

27.12.02

Meeting Date
Key decision?

Yes/No
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

14 January
Yes
Home Zone, Lowestoft
Designation of Oxford and Cambridge Road as a Home Zone
Joan Girling
Executive
Local Residents, District Council, Police, Fire, by letters, exhibition and meetings
Don Ayre

01473 583145

27.12.02

14 January
Yes
Sudbury and Great Cornard Local Transport Action Plan
Proposals for Sudbury and Great Cornard including justification for Sudbury Western Bypass and related measures
Joan Girling
Executive
Full public consultation plus representative groups; Essex County Council, Babergh and Braintree District Councils and Town and Parish Councils
Don Ayre

01473 583145

27.12.02

14 January
Yes
Meeting Statutory Recycling Targets – a business case for further investment
Proposals to support recycling efforts of District and Borough Councils
Joan Girling
Executive
Joint Member Officer Steering Group, Ipswich Borough and Suffolk Coastal District Councils
Alfreda Thistlethwaite

01473 583135

27.12.02

23 January
Yes
Early Years Development and Childcare Plan 2003-04
Approval of statutory plan on recommendation of Early Years Development & Childcare Partnership.  Plan includes targets for early education and childcare places for coming year
Tony Lewis
County Council
Early Years Development & Childcare Partnership
Maurice Brenner

01473 584692

7.1.03

Meeting Date
Key decision?

Yes/No
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

23 January
Yes
Boundary Committee Electoral Review
Recommendation on the appropriate size of Council
Jane Hore
County Council
Councillors, District Councils
Eric Whitfield

01473 584222

7.1.03

11 February 
Yes
2003/04 Policy & Performance Plan
Development of Plan including budget proposals
David Rowe
Executive

County Council
Service Departments
Bill Banks

01473 584976

24.1.03

11 February
Yes
Review of Eligibility Criteria (Fairer Access to Services)
Requirement to review eligibility for Adult Care Service
Terry Green /Tony Lewis

30.1.03
Executive
Stakeholders, service users, NHS bodies  Caring & Protecting O&S Committee
Janet Dillaway

01473 583396

7.2.03

11 February
Yes
Future Modernisation of Social Care Services
To receive views of Caring & Protecting O&S Committee on proposed Action Plan
Terry Green /Tony Lewis

30.1.03
Executive
Staff, stakeholders, Unison
Peter Tempest

01473 583482

7.2.03

25 February 
Yes
Best Value Review of Procurement
Conclusion of review with proposed action/improvement plan
Ray Nowak
Executive
Lead councillors, service departments, stakeholders, outside bodies.  Meetings, workshops and questionnaires
Nicol Thornton/Rachael Black

01473 584202

7.2.03

Meeting Date
Key decision?

Yes/No
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

25 February
No
Best Value ICT Re-Inspection
Results of re-inspection by Audit Commission
Kathy Pollard
Executive
ICT Strategy Group, ICT Advisory Group, Access & Community Involvement O&S Committee
Joan Miller

01473 584019

7.2.03

25 February 
Yes
2002/03 Budget Monitoring – Third Quarter
Monitoring of Revenue Budgets and Capital Programme
Ray Nowak

Likely 12.3.02
Executive
Service Departments by correspondence and meetings.  Corporate Performance O&S Committee
Bill Banks

01473 584976

7.2.03

25 February
Yes
School Improvement Best Value Review
Outcomes from the Review including Improvement Plan
Tony Lewis

9.1.03
Executive
BV Review Team, Learning for Life O&S Committee
Rachael Black

01473 584659

7.2.03

25 February 
Yes
Early Years and Child Care
To determine the allocation of  funding for the expansion of childcare provision
Tony Lewis


Executive
Schools and other stakeholders 
Maurice Brenner

01473 584692

3.12.02

25 February
Yes 
School Term Dates 2004/5
Results of local consultations with schools and others on proposed term dates
Tony Lewis
Executive
Schools, governors, staff associations, members of Learning for Life O&S Committee
David Thornton

01473 584655

7.2.03

Meeting Date
Key decision?

Yes/No
Subject
Short description
Portfolio Holder/s       and                           Date/s  for overview or scrutiny
Decision maker        [Executive cttee or delegated officer]
Consultations

[who, how and when?]
Representations may be made to                   1. Contact name           2. Tel. No.                      3. Closing date for comments

25 February
Yes
Countryside and Rights of Way Act 2000 – Setting up of Local Access Forum(s)
Agree number and terms of reference of Suffolk Local Access Forum(s)
Joan Girling
Executive
Local Authorities adjoining Suffolk, user and land owning interests
Alfreda Thistlethwaite

01473 583135

7.2.03

11 March
Yes
Trading Standards Service Plan
Proposals for service delivery and development as required by the national performance framework
Peter Monk
Executive
Service users, regulatory partners, businesses and other stakeholders
Alan Fletcher

01473 58

21.2.03

Revised 19.11.02
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CARING & PROTECTING OVERVIEW AND SCRUTINY COMMITTEE

Forward Work Programme – JANUARY 2003  onwards 

Purpose

The purpose of this forward work programme is to seek accountability and transparency of Suffolk County Council’s decision making process, particularly with regard to key decisions, and to improve service delivery.

Key Decisions

Regulation 8 of the Local Authorities (Executive Arrangements) (Access to Information) (England) Regulations Part III [Statutory  Instruments 2000 No 3272] state:

8 (1)
In these regulations a “key decision” means an executive decision which is likely –


(a)
to result in the local authority incurring expenditure which is, or the making of savings which are, significant having regard to the local authority’s budget for the service or function to which the decision relates;  or


(b)
to be significant in terms of its effects on communities living or working in an area comprising two or more wards or electoral divisions in the area of the local authority.

Threshold

Suffolk County Council has adopted £500,000 as the threshold for key decisions:

This work programme includes decisions which the decision maker has decided are key decisions in that they


(a)
involve significant expenditure or savings, or


(b)
have a significant effect on communities

even  though they are either below the adopted threshold or impact on people in one electoral division only.

Meeting dates and potential items of business for 2003 and 2004 [part]

Meeting Date
Key Decision?

Yes/No
Subject
Short description
Decision maker [Executive Committee or delegated officer] and date decision will be made
Contact Name and Tel. No.  [1]

Portfolio Holder [2]
Notes

30 Jan 2003
No
Social Care Performance Assessment Framework
“Facts and figures” clarifying the percentages shown in appendix 3 to paper C02.34
Not a key decision
1. Jamie Cundall          01473 581638

2. Cllrs Terry Green and Tony Lewis
Cttee request – 31.10.02 meeting – deferred from 5/12 mtg

Lunchtime seminar – topic to be determined

30 Jan 2003
Yes
Fairer access to care services: review of eligibility criteria
Information awaited from service directorate
Executive

11 Feb  2003
1. Janet Dillaway          01473 583396

2. Cllrs Terry Green and Tony Lewis
Pholders to attend meeting

30 Jan 2003
No
Corporate key priority K [Reducing the number of lives lost or damaged by accidents or crime
Monitoring report 
Not a key decision
1.  Caroline Davison       01473 584018

2.  Cllr Peter Monk
Portfolio Holder to attend meeting

Deferred from 5/12 mtg

30 Jan 2003
No
Corporate key priorities 
Progress of key priorities falling within C&P O&SC’s responsibilities
Not a key decision
1. Caroline Davison       01473 584018

2. ?
Deferred from 5/12 mtg

30 Jan 2003
Yes
Future  modernisation of Social Care Services
Proposals for change
Executive

11 Feb 2003
1. Peter Tempest        01473 583482

2. Cllr Terry Green


Meeting Date
Key Decision?

Yes/No
Subject
Short description
Decision maker [Executive Committee or delegated officer] and date decision will be made
Contact Name and Tel. No.  [1]

Portfolio Holder [2]
Notes

30 Jan 2003
Yes
Accommodation issues for young people
Means of progressing the issue outside the Best Value Review of young people
Executive

Currently scheduled for 19 Dec 02 but may slip to Feb
1. Cliff James                01449 626152

2. Tony Lewis


30 Jan 2003
No
HM Fire Service Inspectorate
Progress on implementing recommendations arising from Feb 2002 inspection
Not a key decision
1. Ken Seager           01473 588939

2. Cllr Peter Monk


30 Jan 2003
No
The Children’s Fund
Monitoring report on activities of the Fund, Sure Start and On Track
Not a key decision
1. John Gregg            01473 583444

2. Cllr Tony Lewis


30 Jan 2003
No
Progress report on activities of the Suffolk Drugs Action Team
Information report
Not a key decision
1. Carey Godfrey       01473 584592

2. Cllr Peter Monk


30 Jan 2003
Yes
Suffolk Youth Justice Plan
Draft plan for 2003
Delegated to Chief Executive

End March 2003
1. Julia Stephens-Row   01473 583389

2. Cllr Tony Lewis


Meeting Date
Key Decision?

Yes/No
Subject
Short description
Decision maker [Executive Committee or delegated officer] and date decision will be made
Contact Name and Tel. No.  [1]

Portfolio Holder [2]
Notes

30 Jan 2003
Yes
Joint Social Care Purchasing Strategy
Report from the Best Value Panel on Procurement on its findings/recommenda-tions viz a viz the Joint Care Purchasing Strategy 
Advice on timing of Executive decision awaited from Policy/Performance Team
1. Jim Bullion                 01473 581642

2. Cllrs Terry Green and Tony Lewis
Committee request – 31.10.02 meeting

27 March 2003
No
Fire Service 5-year capital programme
Monitoring report of trends
Not a key decision
1. Bill Banks and Ken Seager

2. Cllr Peter Monk
Lunchtime seminar – topic to be determined

Arising out of Corp Perf review of 2001/02 revenue and capital outturn

27 March 2003
Confirmation from service directorate awaited
Draft Action Plan: addressing work/life balances in the Fire Service
Draft Plan for approval and/or recommendation to Executive Cttee
Will become clearer as Action Plan is drafted
1. Ken Seager               01473 588939

2. Cllrs Peter Monk and Ray Nowak


27 March 2003
No
Suffolk Youth Justice Plan
Outcomes of the Plan during 2002
Not a key decision
1. Julia Stephens-Row    01473 583389

2. Cllr Tony Lewis


Meeting Date
Key Decision?

Yes/No
Subject
Short description
Decision maker [Executive Committee or delegated officer] and date decision will be made
Contact Name and Tel. No.  [1]

Portfolio Holder [2]
Notes

29 May 2003
No
HM Fire Service Inspectorate
Progress on implementation of recommendations arising from Feb 2002 inspection
Not a key decision
1. Ken Seager            01473 588939

2. Cllr Peter Monk
Lunchtime seminar – topic to be determined

24 July 2003







18 Sept 2003
No
Action Plan: addressing work/life balances in the Fire Service
Progress report on implementation of the Plan
Not a key decision
1. Ken Seager               01473 588939

2. Cllrs Peter Monk and Ray Nowak


18 Sept 2003
No
Suffolk Youth Justice Plan
Half yearly report on performance and implementation of the Plan
Not a key decision
1. Julia Stephens-Row  01473 583389

2. Cllr Tony Lewis


13 Nov 2003







8 Jan 2004







11 March 2004







13 May 2004







8 July 2004







9 Sept 2004







Meeting Date
Key Decision?

Yes/No
Subject
Short description
Decision maker [Executive Committee or delegated officer] and date decision will be made
Contact Name and Tel. No.  [1]

Portfolio Holder [2]
Notes

Potential lunchtime seminars

1. Working with PCTs

2. Fostering

3. Loan sharks

4. After sales services re faulty goods
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