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BRIEF Summary OF REPORT

1. This report provides information on three aspects of development control performance monitoring for the period 01/04/2002 to 30/09/2002.

a) Circular 23/83 statistics.

b) Development Control Charter statistics.

c) Best Value Performance Indicators (BVPIs).

d) It also sets out the likely BVPIs for 2003/2004.

Action Recommended

2. That the contents of this report are noted.

reason for recommendation

3. To monitor performance in line with the Development Control Charter and Circular 18/83.

Alternative Options

4. None.

MAIn BoDY OF rEPORT

5. At the May 2000 meeting the Committee agreed a number of recommendations relating to the content and frequency of reporting on performance in Development Control (Paper R00/68).  The Committee considered the first report in February 2001 (Paper R01/14) and has received annual and six-monthly interim reports since then (Papers R01/86, R01/188 & R02/38).

6. This paper presents the following data for the period 01/04/2002 - 30/09/2002:

e) Circular 23/83 information.  Appendix A.
f) Development Control Charter Statistics.  Appendix B.
g) Best Value Performance Indicator interim results.  Appendix C.
Circular 23/83 - Information about the Handling of Planning Applications (Appendix A)

7. 99 planning applications were determined during the six-month period (Table 1).  44% were determined in less than eight weeks with a further 39% being determined between 8 and 13 weeks.  Nine applications (10%) took over 17 weeks to determine.

8. At the end of the period 39 applications were on hand but not yet determined (Table 2).  15 of these (38%) had been on hand for more than 13 weeks.  Table 3 deals with these applications and a column has been added to illustrate the date upon which they were considered by the Development Control Sub-Committee (where relevant).

Monitoring of the Development Control Charter (Appendix B)

9. The Development Control Charter (the Charter) sets out the standard of service users of the Development Control Service may expect.  The targets for these standards were initially set by the Environment Service Priority Review Panel some years ago and were amended by this Committee at its meeting in April 2002.

10. The results for the period are generally very good.  Two of the new targets were not met; acknowledgements to applicants/agents (86 % achieved against target of 90%), and press notices (78% achieved against target of 80%).

11. For acknowledgements the two applications that did not meet the target were acknowledged in six working days whereas the standard is five working days.

Best Value Performance Indicators 2002/2003 (Appendix C)

12. These indicators are required by statute to be produced on an annual basis.  It was agreed by Committee that the results should be reported to the May meeting each year.  However, I always take the opportunity to report on an interim basis after six months to see how we are performing.

13. Over the years the number of statutory BVPIs for the planning service has been reduced such that this year there are only two indicators (107 and 109).

14. In addition this Committee has added three local Performance Indicators and these have been refined over time to make them as meaningful as possible.

15. The Committee should note that the figure of “cost per head of population" is only measured annually.

16. Performance against the other statutory Indicator BVPI 109 is good, although it just falls short of the 50% target set by this Committee.  The performance against the local BVPIs is again good with the targets being exceeded. 

17. At the last Committee there was discussion about the sensitivity of Local BVPI 2 to individual applications which took an extra ordinary length of time to determine (usually because of the need to complete legal agreements, difficulties in getting sufficient information, especially when dealing with Review of Mineral Planning (ROMP) applications, and those held in abeyance by the applicant for long periods).

18. The Committee suggested that the two targets set out in Appendix C for Local BVPI 2 should be deleted and replaced with some more meaningful targets.

19. I have considered whether presenting the data using different statistical parameters would be more meaningful such as:

h) A “trimmed” mean where the largest and smallest figure(s) are excluded from the data.

i) The median, which is the figure which occurs at the mid point of the data (i.e. the 50%ile figure) and

j) The mode, which is the most frequently occurring figure in the dataset.

20. I have concluded however that none of these actually gives any more meaningful information than the average time taken to determine all applications. Also, because the BVPI is now a local indicator and has been applied to all applications (County Council development & minerals and waste) the data has become less sensitive to extreme figures because there is a bigger pool of data.

21. I therefore propose to continue reporting performance against the 2 targets originally proposed. I would also suggest the data is presented as a bar chart showing the actual determination figures in various bands. Members will then be able to see graphically how the average has been achieved. 

22. The figures for this year to date are shown in Figure 1.
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23. The audit commission is currently consulting on proposed amendments to the 2003/2004 BVPIs.  For planning it is proposed to introduce a new Indicator relating to plan making.  This was originally contained within BVPI 112 the checklist of things a performing authority might be expected to have.  This checklist was removed from the list of BVPIs for 2002/2003.

24. As proposed, the indicator puts all development plans into one.  So the presence of an up to date Structure Plan, Minerals Local Plan and Waste Local Plan is required to meet the indicator.  Absence of one plan means failure against the indicator.  In responding to the consultation I have suggested that separate indicators for each type of plan should be included to reflect the true position or plan making.

25. It is also expected that the customer satisfaction survey, which was previously carried out under BVPI 111, will be re instituted for 2003/2004 but the exact form of this survey has yet to be determined.

Sources of further information

k) 

APPENDIX A

INFORMATION ABOUT THE HANDLING OF PLANNING APPLICATIONS

Results for the period 01/04/2002 – 30/09/2002

TABLE 1 - APPLICATIONS DETERMINED BY THE COUNTY COUNCIL BETWEEN 01/04/2002 – 30/09/2002

Type of application
Time taken to determine


Under 8 weeks
Over 8 weeks and within 13 weeks
Over 13 and within 17 weeks
Over 17 weeks

Major Developments

Minerals and Waste disposal.

Other major developments
1

0
8

1


2

0


6

0



Minor Developments

Other minor developments 
43


30


5


3



Change of use
0
0
0
0

TOTALS
44
39
7
9

APPENDIX A (CONTINUED)

TABLE 2 - APPLICATIONS ON HAND AND NOT YET DETERMINED AT 30/09/2002

Type of application
Under 8 weeks
Over 8 weeks and within 13 weeks
Over 13 and within 17 weeks
Over 17 weeks

Major Developments

Minerals and Waste disposal.

Other major developments
1

3
2

1


1

0


14

0



Minor Developments

Other minor developments
14
1
1
1

Change of use
0
0
0
0

TOTALS
18
4
2
15

APPENDIX A (CONTINUED)

TABLE 3 - DETAILS OF APPLICATIONS ON HAND AFTER 13 WEEKS AT THE END OF THE QUARTER

Parish
Registration Number
Description of Development
Date Received
Committee Date
Reason for non-determination

Minerals and Waste

LAYHAM
B/01/00045
Extraction of sand and gravel.
09/01/2001
20/09/01
Negotiating Section 106 Agreement

LAYHAM
B/95/0088
Continued extraction of sand and gravel.
24/01/1995
06/04/95
Agreement not concluded by applicant.

CHILTON
B/02/00860/CEU
Certificate of Lawfulness of existing use for storage of concrete etc.
17/05/2002
-
Awaiting essential information from applicant.

CHELMONDISTON
B/02/00964/CDP
Erection of wind and solar turbine unit.
31/05/2002
-
Applicant preparing revised drawings.

THORINGTON
C/00/1693
Variation of Conditions 2, 9, 26 & 31.
11/10/2000
08/02/01
Negotiating Section 106 Agreement

LACKFORD
E/98/3090/P
Waste management facility incorporating MRF.
06/11/1998
27/05/99
Agreement not concluded by applicant.

IPSWICH
IP/01/0682 FPC
Erection of Aggregate (Sand and Gravel) Processing Facility
19/06/2001
20/09/01
Applicant undertook to prepare draft which has not been forthcoming.

APPENDIX A (CONTINUED)

Minerals and Waste (continued)

Parish
Registration Number
Description of Development
Date Received
Committee Date
Reason for non-determination

TIMWORTH & FORNHAM ST GENEVIEVE
SE/01/1870/P
Variation of the approved working and restoration scheme, enabling the extraction of additional volumes of sand and gravel.
01/05/2001
20/09/01
Agreement not concluded by landowner.

STANTON
SE/01/2220/P
Composting facility for the treatment of household waste organic material and locally derived green waste.
11/06/2001
Awaiting determination
Negotiating and awaiting further information.

INGHAM
SE/02/2350/P
Variation of conditions relating to mineral extraction and landfilling.
21/05/2002
-
Negotiating with applicant.  Reported to this meeting.

CULFORD
SE/02/2567/P
Infilling of pit with waste inert clays.
17/06/2002
-
Negotiating and awaiting further information.

WANGFORD
W 402/19
To extract sand and gravel by way of an extension to the existing quarry.
10/07/2000
08/02/01
Agreement completed 22/3/02.

WANGFORD
W402/20
Continued landfill to 2011.
29/11/2001
07/03/02
Negotiating terms of Section 106 Agreement with applicant.

APPENDIX A (CONTINUED)

Minerals and Waste (continued)

Parish
Registration Number
Description of Development
Date Received
Committee Date
Reason for non-determination

GISLEHAM
W4176/20
Landfill of clay pit with inert waste.
16/05/2002
-
Negotiating and awaiting further information from applicant.

GISLEHAM
W4176/21
Use of land for separation and transfer of waste.
16/05/2002
-


GISLEHAM
W4176/22
Erection of building for separation and transfer of waste.
16/05/2002
-


County Council Development

LOWESTOFT
W8102/32
Extension to replace HORSA huts, Kirkley High School 
27/06/2002
17/09/2002
Determined at the September meeting. 

APPENDIX B

MONITORING THE DEVELOPMENT CONTROL CHARTER

Results for the Period 01/04/2002 – 30/09/2002

Application numbers:  103

During this period 103 applications were determined.  Of these 88 were for County Council development and 15 were for minerals and waste.

Description
Charter Standard

(Working Days)
Target
Actual achieved
Comments

Acknowledgement of receipt of applications (Minerals and Waste only)
5
90%
86%
The 2 applications that missed the standard were acknowledged in 6 working days.

Forwarding of applications to District Councils.
5
90%
96%


Consultations.
10
80%
88%


Press notices.
10
80%
78%


Site Notices.
10
85%
92%


Neighbour Notifications.
10
85%
94%


Letters of representation (acknowledgement).
5
85%
86%


Letters of representation (informing objectors of decision).
10
90%
99%


Issue of Decision Notices. 
10
90%
96%


APPENDIX C

STATUTORY BVPIs AND RECOMMENDED LOCAL BVPIs AND TARGETS FOR 2002/2003

Best Value Code
Indicator
Target
Performance Achieved in Period

 01/04/2002 – 30/09/2002
Comments

BVPI 107
Planning cost per head of population
Local target.  £2.67
N/a
Not available at interim stage.  Target for 2001/2002 was £2.52, outturn was £2.47.

BVPI 109
Percentage of planning applications determined within 13 weeks
50% minerals and waste
46%
Excludes applications accompanied by an Environmental Impact Assessment (EIA) where the statutory period for determination is 16 weeks

Local BVPI 3
Percentage of planning applications determined within 8 weeks
50% County Council development
56%


Local BVPI 1
Average time taken to determine all applications excluding those subject to a Section 106 Agreement
Figure to be compared with LBVPI 2(b) below
9 weeks


Local BVPI 2 (formerly BVPI 110)
Average time taken to determine all applications
(a)
For all applications 80% within 16 weeks.

(b)
For all applications the average time taken to determine is set at 12 weeks
87%

11 weeks
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