Unconfirmed

MINUTES of the meeting of the CARING AND PROTECTING OVERVIEW AND SCRUTINY COMMITTEE held in the Committee Room, St Helen Court, County Hall, Ipswich on Thursday 5 September 2002 at 2.05 pm

PRESENT:

R Bellham – Chair

P H Howard – Vice-Chair

A G Andrews, Malcolm Cherry, Mrs E M Crane, R A Harsant, Mrs Patricia O’Brien, Jane Storey, Bob Tostevin and R A Ward

D Lockwood was unable to be present and was substituted by Ron Snell

A K Lewis [Portfolio Holder] was in attendance for paper C02/26

Prior to commencement of formal business, the Chair welcomed Anthony Douglas, Director of Social Care, and Councillor Tony Andrews, who was replacing Councillor Robin Sargent as a member of the Committee.

1. declarations of interest and dispensations

It was noted that there were no declarations of interest or dispensations granted to be recorded.

2. confirmation of minutes

The minutes of the meeting held on 11 July 2002 were confirmed as an accurate record by the Committee and signed by the Chair.

3. delivering the council’s medium term priorities – corporate key priorities b [improving children’s services] and c [supporting young people]:  monitoring report

The Committee received paper C02/26 [copy in the minute book] setting out key priorities B and C.  It was confirmed that copies of pages 5 and 8, which had misprinted in the original paper, had been circulated to all members of the Committee.

The Chair welcomed Councillor Lewis, Portfolio Holder, to the meeting.  Councillor Lewis thanked Committee members for their interest and advance questions, which would enable him to obtain more detailed information.  He responded to further questions relating to educational targets for looked after children, the recruitment of prospective adopters, specialist fostering arrangements and payments to foster carers.  He advised that locality directors would be inviting foster carers to appropriate locality meetings so that they could meet with local councillors.

On the issue of the backlog of work within the Criminal Records Bureau [CRB], the Director confirmed that his department would continue to operate under existing policies and not employ any staff on child protection work until the necessary checks had been completed.  He advised that the CRB anticipated clearing its current backlog by November 2002.

The Chair thanked the Portfolio Holder for his attendance and for his very helpful contributions to the debate.

Decision:  It was agreed that written responses to questions would be emailed to all members of the Committee and that a further progress report should be presented in due course.

Reason for the decision:  To enable the Committee to fulfil its monitoring and scrutiny functions.

Alternative options:  None considered.

Declarations of interest:  None declared.

Dispensations:  None reported.

4. services to care leavers:  report of the scrutiny panel

The Committee considered paper C02/25 [copy in the minute book] containing the conclusions of the Scrutiny Panel that had been set up to examine services to care leavers.

The Chair, who had also chaired the Scrutiny Panel, placed on record his sincere thanks to everyone who had assisted the Panel in its task.  The Panel had recognised that it was a difficult and daunting prospect for young people, social care and other supporting staff, to be questioned on their personal experiences and working practices.  He commended them all for the way in which they had handled the situation.  He also recorded the Panel’s thanks for the support it had received from Ken Seager and Eddie Meelan of the Fire Service and the committee clerk, Sheila Pearce.

A councillor drew attention to para 3 under Action Recommended.  She pointed out that the Executive Committee had considered a report on the Best Value Review of Young People [paper E02/96] at its meeting on 29 August.  It had decided that “Accommodation” should be the subject of a separate report back to Executive in November setting out how that issue might be taken forward.  She was anxious to avoid a situation where two separate panels were examining the same issues, although she recognised that young people leaving care often had very particular housing needs.  She suggested that para 3 of Action Recommended be amended to read “    . recommends that an overview and scrutiny panel be established to examine suitable and supported accommodation for young people leaving care whilst recognising that the Best Value Review of Young People had also highlighted this issue.”   Whilst the Committee accepted the spirit of that amendment, it took the view that the proposed overview and scrutiny panel should concentrate on the Authority’s statutory responsibility of helping young people leaving care to move into appropriate accommodation.  The amendment was withdrawn.

Decision:  The Committee agreed that the Chair should present paper C02/25 unamended to Executive Committee on behalf of the Committee.

Reason for the decision:  The Committee fully endorsed the Scrutiny Panel’s recommendations.

Alternative options:  The Committee had the option to amend or reject the Scrutiny Panel’s recommendations, but chose not to do so.

Declarations of interest:  None declared.

Dispensations:  None reported.

5. policy for children leaving care

The Committee received paper E02/94 [copy in the minute book] which had been withdrawn from the Executive Committee’s 29 August agenda pending consideration by the Caring and Protecting Overview and Scrutiny Committee.

The Committee was advised that the Leaving Care Implementation Group had developed the draft policy document appended to paper E02/94 in response  to the requirement in the Children Leaving Care Act that all local authorities should produce a policy on how they would deliver services to care leavers.  It was based on a format agreed by the Eastern Region.

Concerns were expressed that the policy document did not reflect the conclusions of the Scrutiny Panel, as set out in paper C02/25.  Section 8, for example, made no mention of the work carried out by the Scrutiny Panel;  section 9 should refer to the Panel’s recommendation that leaving care services should be applied flexibly, taking into account the needs of the individual rather than adhering to systems, and the same recommendation should be reflected in the list of aims and objectives set out in section 4;  section 5(c) appeared to have a word or words missing;  although section 14 referred to “specific needs” it did not specifically refer to mental health services for care leavers, which was an important issue highlighted by the Scrutiny Panel;  section 18 did not recognise the Panel’s recommendation that central Government should be urged to look again at the age of young people when local authorities were required to start Statutory Reviews;  section 20 did not reflect the Panel’s recommendation regarding financial provision and support to care leavers;  and section 33 did not fully encompass the Panel’s recommendations regarding the content of Pathway Plans.

Decision:  It was agreed that the draft policy document appended to paper E02/94 should be amended to address the Committee’s concerns before it was presented to the Executive Committee.

Reason for the decision:  The Committee felt strongly that the policy document for young people leaving care should properly reflect the findings and recommendations of the Scrutiny Panel.  In the circumstances, the Committee did not support the recommendation that Executive Committee should adopt the policy as drafted.

Alternative options:  The Committee could have endorsed the policy as drafted but chose not to do so.

Declarations of interest:  None declared.

Dispensations:  None reported.

6. her majesty’s fire service inspectorate:  inspection report on suffolk fire service 2002

The Committee was pleased to learn that Her Majesty’s Fire Service Inspectorate had issued a positive report on Suffolk Fire Service following its inspection in February 2002.  Paper C02/27 [copy in the minute book] identified the few areas of service where the Inspectorate felt there was scope for further improvement or change.

Decision:  None taken.  Report was for information only.

Alternative options:  None identified.

Declarations of interest:  None declared.

Dispensations:  None reported.

7. update on the fire service response to the “new dimension” terrorist threat

The Committee considered paper C02/28 [copy in the minute book] concerning the development of a regional approach to “New Dimension” risk planning in the light of international acts of terrorism. 

Decision:  The Committee endorsed the regional approach to “New Dimension” risk planning and the employment of staff for that purpose funded by government.

Reason for the decision:   Improved and strengthened liaison between emergency services in Suffolk and fire services in the Eastern Region.

Alternative options:  None considered.

Declarations of interest:  None declared.

Dispensations:  None reported.

8. forward work programme

The Chair advised that the Overview and Scrutiny Management Board had met for the first time on 4 September.  It had been anticipated that the Board would decide the content of each of the five overview and scrutiny committee work programmes, but in the event the Board had decided not to so prescriptive.  The Board had agreed that committees should continue to set their own work programmes, paying due regard to the Executive forward plan, with the Board taking a monitoring role in respect of the committees’ work programmes in order to ensure there was no unnecessary duplication of effort.

Councillors recognised that there would be a “bedding-down” period while all five overview and scrutiny committees came to grips with their extended responsibilities.  

Decision:  It was agreed that the committee’s forward work programme and the Executive forward plan would feature on all future agendas.

Reason for the decision:  In accordance with agreed corporate practice.

Alternative options:  None considered.

Declarations of interest:  Not applicable.

Dispensations:  Not applicable.

9. cross charging

The Chair referred to his email to all members of the Committee advising that a late report was being sent to them.  He advised that he had subsequently been informed that the message he had first received about the need for Caring and Protecting to be consulted on the cross charging issue had been incorrect.  He apologised to the Committee for the confusion.

Decision:  None taken:  the issue was not considered by the Committee.

Reason for the decision:  Not applicable.

Alternative option:  Not applicable.

Declarations of interest:  Not applicable.

Dispensations:  Not applicable.

10. rural racism action plan

The Chair drew attention to the last paragraph of minute 5 of the 11 July meeting concerning the Rural Racism Action Plan.  He confirmed that a number of members of the Committee had attended the lunchtime seminar and gone through the revised Action Plan.  It had been ascertained that the amendments requested by the Committee at its 11 July meeting had been incorporated into the revised Plan.  As a consequence, it was felt that it was unnecessary for the Committee to consider the Plan again at its October meeting.  The Chair therefore proposed that the Rural Racism Action Plan be taken to Executive Committee without further delay.  A councillor requested that the Action Plan be further amended by including a reference to the potential value of Parish Councils in furthering the aims of the County Council in this matter.

Decision:  The Committee agreed that Executive Committee should be advised that

(a) the Caring and Protecting Overview and Scrutiny Committee [C&P O&SC] had endorsed the continued development of the Action Plan by the Rural Racism Steering Group at its meeting on 11 July, subject to a few minor textual amendments which have since been incorporated into the draft Plan;

(b) the C&P O&SC had ratified that endorsement at its meeting on 5 September, subject to the inclusion in the Action Plan of reference to the potential value of Parish Councils in furthering the aims of the County Council in this matter;  and

(c) the C&P O&SC recommended Executive Committee to support the request that one of the dates reserved for councillor training in the next committee cycle should be set aside specifically for  training in race awareness issues.

The meeting closed at 4 pm
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