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Environment and Transport Directorate - Impact of 2009/10 Budget on Service Delivery 
Summary
1. This scrutiny item will provide the Committee with information about the impact the current budget (2009/10) has on services provided by the Environment and Transport directorate and how these have affected service users.
Objective of the Scrutiny 
2. The objective of this paper is to consider the impact of the current year’s budget on delivery of services provided by the Environment and Transport directorate in relation to the remit of the terms of reference of this Committee. 
Scrutiny Focus

3. The scope of this scrutiny has been developed to provide the Committee with information to come to a view on the following key questions:
a) Are the budget savings on target for being achieved in full by the end of 2009/2010?

b) What has been the impact of the savings on:

i. Service Users?

ii. Partner organisations?

iii. Voluntary sector?
c) How has any variance between predicted and actual savings been addressed?

d) Have any further changes been made that were not anticipated when the budget was agreed?

e) Have any additional risks or opportunities arisen during implementation which were not anticipated during the budget process?

f) Is the implementation of the budget being monitored effectively?

g) What has been the impact of reorganisation changes (e.g. Securing the Future) on the implementation and monitoring of the budget?

h) What are the implications for future budgets?
How this relates to County Council priorities

4. Our ambition: ‘By 2028 we want Suffolk to be recognised for its outstanding environment and quality of life for all; a place where everyone can realise their potential, benefit from and contribute to Suffolk’s economic prosperity, and be actively involved in their community.’ Source: Suffolk’s Community Strategy 2008-2028 ‘Transforming Suffolk’    
	Corporate Strategy: Suffolk Story Priorities
	Link to this scrutiny

	A strong and dynamic jobs market
	· 

	Transform learning and skills in Suffolk 
	· 

	Protect vulnerable people and reduce inequalities 
	· 

	Be the greenest county 
	· 

	Deliver great services at exceptional value 
	· 


5. All scrutiny items should consider how well they are delivering against the county council priorities and Suffolk’s Community Strategy.   
6. This scrutiny will contribute to the assessment of how well Suffolk County Council and partner organisations have been able to continue delivering services following changes approved during the 2009/10 budget process.

7. Having considered the evidence, the Committee may wish to:
a) make comments and/ or recommendations to the Portfolio Holder for Roads, Transport and Planning,

b) seek to influence the Director of Environment and Transport by identifying areas of concern that have an impact on the services provided to members of the public,

c) recommend that Cabinet be requested to address concerns about the impact on services to the public as a direct result of implementing the budget savings,

d) agree what comments to take forward for consideration at the Resources, Finance and Performance Scrutiny Committee its meeting on 15 December 2009, when scrutinising the proposed 2010/2011 budget.

Supporting Evidence

8. A commentary for 2009/2010 has been presented in Evidence Set 1 in relation to this Committee’s remit.
9. The Roads, Transport and Planning portfolio has an impact on the business considered by the Roads and Transport Scrutiny Committee.
10. The information provided in Evidence Set 2 attached to this paper specifically identifies the portfolio holder areas of Environment and Transport directorate. Item References 1 and 2 includes savings that relate to this Committee as well as other scrutiny Committees. Item Reference 3 sets out savings in relation to Environment, Waste Management and Economic Development Scrutiny Committee. Item Reference 4 relates only to this Committee.
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