Evidence Set 5a

Pre-Cabinet Decision Scrutiny of 2010/11 Revenue and Capital Budget Proposals – Directorate proposals

Resource Management Budget Proposals Report 2010-11

1. Revenue Budget

1.1. The proposed cash limit increase for Resource Management is £0.5m in 2010/11 on a net budget of £61m for 2009/10. The 2010/11 budget requires efficiency savings from the directorate totalling just over £1m. 

1.2. The expectation for most services in Resource Management is that potential inflationary increases in cost will be managed and if necessary offset by efficiency savings. However just over half of the directorate’s net budget is in place to pay the CSD contract charge. The method of calculating inflation for these costs was agreed when the contract was signed and this cost increase must be planned for. The increase in cash limit for Resource Management will be used to fund this cost pressure in part but other teams in Resource Management will also need to make savings to pay for the rest of this increase.  

1.3. £0.3m of temporary funding has been provided to phase in Securing the Future savings and has now come to an end. Savings are planned to offset this. Additionally the strategic HR and ICT teams have been strengthened to allow a more effective direction to the service provided by CSD. This is intended to reduce the total spend by the Council in these areas and as a result is funded from savings in the CSD contract. 
1.4. In order to manage all these pressures the directorate is taking a radical look at the work currently done within RM to support directorates. This will explore options to reduce the number of senior managers to merge teams and to work differently with directorates in order to streamline processes particularly around performance management. We will also be looking to further reduce spending on consultants by building specific skills in our staff (as has happened with project managers). Another key area for savings is to carry on the programme to rationalise the buildings we hold and to target buildings to be sold. Efficiency savings will also be available to property as a result of better procurement of energy, cleaning, courier and postal services.  
2.    Capital programme
2.1 The projects proposed as part of the 2010/11 capital programme for the Directorate include:

a) St Edmunds House and Other Buildings - £6.8m will be spent over two years on purchasing suitable buildings in Ipswich in order to deal with accommodation problems as part of the Work Environment Programme.
b) Structural Building Maintenance will be £1m per annum from 2010/11.  It has been determined that a level of investment below this would be poor value for money.
c) £11m on a corporate ICT network. This programme is needed to allow effective and efficient delivery of all services including schools. In order to cope with increasing demand and to ensure there is capacity for the future, the network needs to be replaced. This investment has the potential to allow sharing with other public sector organisations and to help with initiatives to improve access to network services more broadly in Suffolk.
The capital page that forms part of this evidence set also shows a number of schemes, approved in earlier years, where substantial expenditure is expected in 2010/11 or later years. These include the Healthy Living Centre at Brandon, a Learning Network for University Campus Suffolk and investment in properties we intend to sell to enable us to increase capital receipts. 
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