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Leadership Development
Summary
1. This report provides information about the outcomes and achievements resulting from the leadership development programme, which commenced in October 2008.
Objective of the Scrutiny 
2. The objective of this scrutiny is to consider what has been achieved as a result of the leadership development programme and how this is being used to improve performance and benefit the people of Suffolk.
Scrutiny Focus
3. The scope of this scrutiny has been developed to provide the Committee with information to come to a view on the following key questions:
a) What were the aims of the leadership development programme?

b) How were candidates selected to take part?

c) How many people have been involved?

d) How are the outcomes from the programme being measured and monitored?

e) What evidence exists to demonstrate the benefits which have resulted for:

i) the organisation;

ii) staff;

iii) partner organisations; and

iv) Suffolk residents?

f) What further work is planned to take place?

g) What are the anticipated outcomes of this?
How this relates to county council priorities

4. Our ambition: ‘By 2028 we want Suffolk to be recognised for its outstanding environment and quality of life for all; a place where everyone can realise their potential, benefit from and contribute to Suffolk’s economic prosperity, and be actively involved in their community.’ 
Source: Suffolk’s Community Strategy 2008-2028 ‘Transforming Suffolk’ 
	Corporate Strategy: The ‘Suffolk Story’ Priorities
	Link to this scrutiny

	A strong and dynamic jobs market
	√

	Transform learning and skills in Suffolk 
	√

	Protect vulnerable people and reduce inequalities 
	√

	Be the greenest county 
	√

	Deliver great services at exceptional value 
	√


5. All scrutiny items should consider how well they are delivering against the county council priorities and Suffolk’s Community Strategy.    
6. The County Council, as one of the partners to the Suffolk Strategic Partnership, is committed to delivering the ambition set out in “Transforming Suffolk”, and has identified the priorities above which target Suffolk's specific needs and address the challenges the county faces over the next few years.   
7. In light of the changing context of public services in the UK, Suffolk needs people with exceptional leadership skills who can make a major contribution to the creation and shaping of future public services in the County.   The leadership development programme was put in place to ensure those accountable for leading change in Suffolk are well equipped to undertake this role. 
8. The leadership development programme attracted media interest at its outset in October 2008, both locally and nationally.   This scrutiny item will provide the Committee with an opportunity to consider what has been achieved as a result of the programme.

9. Having considered the evidence, the Committee may wish to:
a) make recommendations to the Portfolio Holder for Resource Management and Transformation;
b) make recommendations to the Corporate Management Board;
c) make recommendations to the Director of Resource Management;
d) seek to influence partner organisations;
e) request further information. 
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