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Consultation and Engagement
Summary
1. This item will provide the Committee with information to come to a view on how the County Council is working with its partners to consult, engage and involve Suffolk residents in relation to the services they receive.

Objective of the Scrutiny
2. The objective of this scrutiny is to consider, in light of the current financial climate, what the County Council is doing to work with partners to find out what people in Suffolk want from local public services.

Scrutiny Focus

3. The scope of this scrutiny has been developed to provide the Committee with information to come to a view on the following key questions:-
a) What arrangements currently exist within the County Council to consult, engage and involve residents in services?
b) What resources exist within the County Council to undertake this work:-

i) Corporately;

ii) Within Directorates;

c) What is the membership, role and terms of reference of “Suffolk Speaks”?

d) What arrangements exist to: 

i) share information across the organisation and with partners about planned consultation and engagement activity?

ii) avoid duplication of work?

iii) ensure that work is evaluated and the learning and outcomes are shared?

e) Following the update on the Locality pilots given at the April 2009 Customer Services Scrutiny Committee meeting, what further developments have taken place in the last year?

f) What further opportunities and or/barriers exist to extend working with other organisations to consult, engage and involve Suffolk residents?
How this relates to county council priorities

4. Our ambition: ‘By 2028 we want Suffolk to be recognised for its outstanding environment and quality of life for all; a place where everyone can realise their potential, benefit from and contribute to Suffolk’s economic prosperity, and be actively involved in their community.’ Source: Suffolk’s Community Strategy 2008-2028 ‘Transforming Suffolk’    
	Corporate Strategy: Suffolk Story Priorities
	Link to this scrutiny

	A strong and dynamic jobs market
	√

	Transform learning and skills in Suffolk 
	√

	Protect vulnerable people and reduce inequalities 
	√

	Be the greenest county 
	√

	Deliver great services at exceptional value 
	√


5. All scrutiny items should consider how well they are delivering against the county council priorities and Suffolk’s Community Strategy.    
6. “Transforming Suffolk” sets out an aspiration to create a place where everyone is safe, healthy and included, no matter who they are or where they live.  In contributing to this aspiration, the County Council has agreed that protecting vulnerable adults and reducing inequalities should be one of its key priorities.   The “Suffolk Story” sets out some of the ways in which the County Council aims to contribute to this:- “We wish to put in place services which people need and have asked for and we want these to be available at the most local level.  We want people to look out for their neighbours and form social connections and networks based on trust, shared values and give and take”.  

7. Under the government’s empowerment agenda, councils have a duty to inform, consult and involve their stakeholders.   Councils are judged on how well they work with partners to engage their citizens and improve the local area as part of the Comprehensive Area Assessment.    Engaging with local communities can help to improve the reputation of public services and to build trust which is essential to building social capital, increasing participation and engagement and helping people to be proactive and do things for themselves.  Engagement with local communities can be a way of demonstrating that local public services offer value for money and effective communication is also fundamental to promoting better community relations.  

8. Previous scrutiny identified working with partners on consultation and engagement as an area which should be subject to future scrutiny.  In light of the current financial climate, the need to work in partnership, to share information and avoid duplication is becoming increasingly important    Furthermore, the Comprehensive Area Assessment for Suffolk identified low levels of people feel empowered or engaged in decisions about public services, and this has been identified as a marker for this year.   The CAA also identified real concerns about representation and engagement when designing policy and services.
9. Having considered the evidence, the Committee may wish to:

a) make recommendations to the Portfolio Holder for Resource Management and Transformation

b) make recommendations to the Director of Resource Management

c) make recommendations to Corporate Management Board

	Contact Details

Name

Telephone

E-mail
	Scrutiny Officer 

Theresa Harden
(01473) 260855
Theresa.harden@suffolk.gov.uk
	Local Councillor

All Councillors




Background
10. At its meeting on 20 April 2010, the Committee considered how the County Council provides information to, consults with and involves the communities it serves, in accordance with specific duties which came into effect on 1 April 2009 under the Local Government and Public Involvement in Health Act 2007.  

11. The Committee noted that representatives of the Suffolk Speaks group had been asked to provide evidence to the Committee, but none had undertaken to do this. They considered it important that the County Council should seek to utilise data which was already in existence from forums and consultations, and to work with its partners to avoid duplication of effort. Members considered that it would be useful to consult with other organisations to discuss the questions that they asked, the responses that they obtained and the mechanisms that they utilised to contact hard-to-reach groups within the community.   It was agreed that further consideration should be given to how the County Council is working with its partner organisations to consult and engage with Suffolk residents.

Main Body of Evidence
12. Evidence Set 1: Consultation and Engagement - current approach and future plans is appended to this report.
13. The Committee will receive a presentation providing information about the work carried out so far to establish a shared consultation database within the Suffolk Speaks partnership and the anticipated outcomes for this work.

Further Information

Customer Service Scrutiny Committee (20 April 2009) (Item 5); Local Government and Public Involvement in Health Act – Duty to Involve
http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=detail&id=1_12614
Minutes of the Customer Service Scrutiny Committee of 20 April 2009; Available at: http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=doc&id=1_13049&format=doc
Customer Service Scrutiny Committee (16 March 2009) (Item 6); Locality Working; Available at: http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=detail&id=1_12432
Minutes of the Customer Service Scrutiny Committee of 16 March 2009; Available at: http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=doc&id=1_12732&format=doc
For more detailed information on the Mid Suffolk and Haverhill Locality pilots please visit: http://www.suffolk.gov.uk/CouncilAndDemocracy/AboutSCC/SpecialistSupportFunctions/TransformationAndPerformance/LocalityPilots.htm
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