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 ACS WORKFORCE STRATEGY TO DELIVER SERVICE PROVISION





GOVERNANCE AND ASSURANCE





PROCESS





SUB-PROCESSES





High Quality Services





Delivering training and education *





Service Commissioning and Funding





Learning Commissioning





Learning Funding





Workforce Development Planning





Commissioning training and education





Training plans/strategies





Workforce development plans/strategies





Role design including identification of skills/shape of workforce





Service design choice





Service design options





Service commissioning





LAA Pathways CQC guidance Skills for Care and quality standards on care pathways





Quality and efficiency review at each stage - EVALUATION


Financial plans and funding sources


Regulation and registration compliance


Management Information





* where appropriate, conforming to standards set by the relevant profession regulatory and standard setting bodies
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