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member development
BRIEF Summary OF REPORT

1. This report provides information about the on-going work of the Councillor Learning and Development Reference Group. The report provides details of achieved outcomes, and sets out details of training and support that has been identified and/or delivered since the last report to Standards Committee on 30 November 2010.
Action Recommended

	
The Committee is recommended:

2. To endorse the approach being taken to councillor learning and development activity.
3. To support the principle that councillor learning and development should remain a key priority for the County Council.


reason for recommendation

4. The knowledge and skills required by local councillors are already complex. As the Government’s Localism agenda continues to evolve, alongside the ‘Big Society’ ethos, there will be an on-going need to support both new and experienced councillors in their roles as community leaders and representatives of their constituents.
MAIn BoDY OF rEPORT

Background 
5. Since the last progress report was submitted to Standards Committee on 30 November 2010, the work of the Councillor Learning and Development Reference Group has focussed on how the role of the councillor might need to change to meet the challenges of the Government’s Localism agenda in an environment of shrinking financial resources.
6. In looking at ways to manage the challenges of the future, it is crucial that councillors as elected representatives remain at the heart of developing how future services will be shaped and delivered. Four Working Groups, each Group comprising 10 cross-representational councillors were appointed to look at how the Council might become more efficient whilst at the same time being able to create opportunities to devolve strategic planning and decision making to a local level.
The Democracy Working Group

7. One of the Working Groups, known as the Democracy Working Group, temporarily picked up the function of the Councillor Learning and Development Reference Group. This was on the basis that the Democracy Group was tasked with exploring how councillors would be able to effectively exercise their democratic role in a significantly different environment – a remit which was considered to be strongly linked to the councillors’ future learning and development needs. The Working Group focussed on: 
· Developing a revised role profile for councillors (with associated skills and knowledge); 
· Designing and delivering a programme of practical skills training for all councillors in delivering change, based on what they said they needed. This needed to include exposure to development opportunities for councillors that supported culture change; and involved a degree of integration between Member and officer development.

· Learning by practising – a system to support councillors to learn by trying new things together. For example, introduction of a ‘buddying’ system.
8. Having drafted the Role Profile, the Working Group fully consulted with all fellow county councillors, inviting comments or challenge on the proposed content. Although some general comments were received, no direct opposition was put forward. The Role Profile is attached as Appendix 1.
9. The Localism Bill, published in December 2010 set out a series of proposals with the “potential to achieve a substantial and lasting shift in power away from central government and towards local people”.
10. The impact of the main provisions within the Bill is likely to generate significant changes in the way councils, and councillors, work in the future.
11. The Democracy Group felt that all councillors should have an opportunity to consider the proposals set out in the Bill and invited all councillors to join a Working Group meeting for a workshop focussed on the possible impact of the Localism Bill. Outputs from this workshop helped inform the County Council’s response to a Consultation on provisions contained in the Bill.
Local Government Leadership / 21st Century Councillor Programme

12. In recognising the need to enable and empower councillors to meet future challenges, the Reference Group had engaged support and funding (circa £25k) from the Local Government Leadership centre. The Local Government Leadership programme, known as the 21st Century Councillor, aimed to promote and strengthen local governance - vital in order to acknowledge that people and communities are to be at the heart of directing resources and making decisions. Colleagues from Local Government Leadership worked closely with Suffolk’s councillors from across all parties. Firstly with Suffolk’s county councillors (Stage 1), and then with District and Borough Councillors, and Town and Parish Councillors (Stage 2).
· Stage 1 – County Councillors  This research set out to capture views on what motivates councillors, and what ideas they had in respect of strengthening their role within the context of the Localism agenda.  The research concluded that whatever party or place represented, councillors were dedicated to their democratic role. They often have to deal with problems where there are no obvious solutions. They do different jobs in different places but, what they all have in common, is that people come first. 
· Stage 2 – District, Borough, Town and Parish Councillors   Having first gained the backing of SALC, (Suffolk Association of Local Councils), and support from District and Borough Council Leaders, this piece of work was based on the same methodology as the Stage 1 research. The researchers uncovered some interesting themes and are currently writing up their findings.
Developing capacity for Councillors
13. Strengthening local democracy places even more demands on councillors. With this in mind an approach has been developed to offer more localised support for councillors. This approach is referred to as ‘Our Place’. 
14. The ‘Our Place’ idea introduced an enhanced focus on localities, building greater community participation in, and ownership of, local public service delivery. The approach includes officers being made available to work alongside councillors in localities, supporting [Councillors] to better engage with local partners and hold local conversations about how best to deliver and fund local public services. This is not a formal locality structure, but an arrangement intended to achieve positive change in the way councillors interact with the communities they serve, with a different model of officer support.
15. The officers will ensure councillors have access to better quality information and will help councillors work with local partners to further develop capacity in communities.
Other training delivered to Councillors since November 2010
16. Corporate Parenting: Corporate Parenting is one of the key duties placed on local authorities and as such, every councillor is politically accountable for ensuring that responsibility is met. Councillors have an unequivocal duty of care and must ensure the well-being, security and safety of Suffolk’s looked after children and young people, and other groups of vulnerable young people.
Overall Councillor commitment to personal Learning and Development.
17. The most rewarding and successful outcome achieved by the Councillor Learning and Development Reference Group is the political buy-in toward continuous learning and development.
18. An increasing number of councillors view training and development offers as worthwhile opportunities to enhance their knowledge and experience. Although some opportunities are tailored to an individual councillor’s specific role or responsibility, more generic training sessions are regularly attended by around 60% of councillors.
Next Steps
19. The role of councillors as community leaders and representatives is central to the effective operation of the County Council. As the environment in which they operate evolves, it is important that learning and development opportunities be made available to ensure that they are able to exercise their democratic role effectively 
20. In his acceptance speech at full Council on 26 May 2011, the new Leader of the Council, Councillor Mark Bee set out his approach to the future leadership of the council. Councillor Bee identified three core principles which will determine the direction for future councillor development:
· Listening to the people of Suffolk

· Openness and transparency

and above all:

· Practical, common sense solutions to problems based on the needs of a specific area developed with communities and partners.
21. Councillor Colin Spence, Chairman of the Councillor Learning and Development Reference Group and Andy Fry, Director of Public Protection and Lead Officer for Member Development, are to meet with Councillor Bee to discuss the future approach toward supporting continued councillor  learning and development.

	Sources of further information

a) Standards Committee meeting of 30 November 2010 - Information Bulletin Item 
http://committeeminutes.suffolkcc.gov.uk/searchResult.aspx?qry=c_committee~~Standards%20Committee


APPENDIX 1
Role Profile of a Suffolk County Councillor

Leadership 
· To lead and represent the interests of the local community, its environment and its constituents. 

· To engage with locally interested parties and involve and consult them on key council decisions. 

· To promote and support citizenship locally and empower the community to participate in the governance of the area. 

· To undertake case work for constituents and act as an advocate in resolving concerns or grievances. 

· To communicate with local people and answer enquiries: 

· about decisions that affect them 

· about opportunities in the community 

· regarding the rights of constituents 

· as to why decisions are taken 

Localism 
· To participate constructively in the good governance of the area. 

· To use influence to develop links between groups, communities and the locality 

· To forge local partnerships to ensure resources are used to meet the needs of the area.
· To act as an informal local scrutineer – maintaining a single ‘overview’ role 

Representation 
· To fulfil the legal and local requirements placed on a councillor in accordance with the Code of Conduct

· To inform debate at full council meetings and contribute to the effectiveness of the council meeting as the focus of visible leadership. 

· To participate in the setting of strategic policies 
· To contribute to the formation and scrutiny of the council’s policies, budget, strategies and service delivery. 
· To ensure good governance and accountability compliance

· To contribute toward scrutiny of decision-making and monitoring of services 

· To represent the council to the community and the community to the council 

· To develop and maintain knowledge of how the council works and develop working relationships with its officers. 

· To represent the council on outside bodies as and where appropriate
Other 
· To be responsible for personal development and undergo appropriate development and continuous improvement for any role undertaken 
APPENDIX 1
Skills and Knowledge for a Suffolk County Councillor

Leadership  
· Ability to lead and represent the interests of the local community
· Ability to develop relationships with key council officers and representatives from partner agencies 

· Ability to build effective relationships with all sections of the community (in order to be able to represent their needs to the council) 

Management and Organisational Skills

· Ability to chair meetings in the community and facilitate discussions 

· Manage casework to support the process, (including the use of information technology (IT)) 

Personal Effectiveness 

· Ability to communicate and engage with a range of audiences, including partners including active listening and questioning skills
· Public speaking skills and the ability to make effective presentations 
· Influencing and negotiation skills
· Managing conflict and mediation skills 

· Media management including the ability to work with the media to ensure the council is positively represented
· Speed reading
Knowledge 
· Understanding of statutory responsibilities and duties 

· Knowledge of national, regional and local policies and their potential impact on Suffolk
· Understanding of the Council’s strategic priorities and key policies 

· Understanding of relevant council budgets and finance – sufficient to understand the impact or consequences of   

· Knowledge of the council structure and procedures and eligibility criteria (in relation to schemes and services administered by the council) 

· Knowledge of the political decision-making structures of the council and its partners 

· Understanding of the Code of Conduct for councillors, including ethics and standards
· Understanding of legislation and council policies to which councillors must adhere 

· Understanding the Corporate Parenting responsibilities  

· Knowledge of the council’s standards of customer care and complaints procedure 

· Knowledge of Voluntary Community Sector  
Democracy Working Group:   Cllrs: Michael Bond, Peter Gardiner, Tony Goldson, Rebecca Hopfensperger, Richard Kemp, Colin Law, Deanna Law, Tim Marks, Colin Spence (Lead Cllr), Andrew Stringer.    Lead Officer: Andy Fry
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