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PENSION FUND BUSINESS PLAN 2012

BRIEF Summary OF REPORT

1 The Committee agreed a Business Plan for 2011 at its meeting on 19 January 2011. It agreed to review the plan on an annual basis. This report reviews the actions undertaken during 2011 and presents a proposed business plan for the forthcoming year. The draft Business Plan for 2012 is attached at Appendix 1 for the Committee’s consideration.

Action Recommended

	2 The Committee is recommended to note the progress against the actions set out in the Business Plan for 2011 and to approve the draft Business Plan for 2012 set out at Appendix 1.

1. 


reason for recommendation

3 The report sets out matters relevant to the Committee’s responsibilities. 

Alternative Options

4 No other options are presented for the Committee’s consideration. 

MAIn BoDY OF rEPORT
PENSION FUND BUSINESS PLANNING

5 The Pension Fund Committee is responsible for the investment strategy and for the administration arrangements for the Suffolk County Council Pension Fund on behalf of the County Council as the administering authority for the fund. The Pension Fund Business Plan provides the Committee with a mechanism to ensure that its responsibilities for the fund are carried out effectively. 

6 The Pension Fund Committee first approved a Business Plan at its meeting on 3 September 2007. The Committee agreed to review progress against the actions contained within the business plan on an annual basis. The business plan was last reviewed and updated at the Committee’s meeting on 19 January 2011.

7 Attached at Appendix 1 is the draft Business Plan for 2012. The Plan contains a review of the progress against the previous Action Plan for 2011. This indicates that the Committee has made substantial progress against its main priorities for the year.

REVIEW OF 2011 ACTION PLAN 

Investment Strategy

8 During 2011 the Committee has approved a number of significant changes to the investment strategy for the Fund, including additional allocations amounting to 17% of the Fund to alternative investments. These comprise allocations to absolute return mandates (10% of the Fund), infrastructure (5%) and timberland (2%).

9 The procurement process for the manager appointments to the new mandates is at an advanced stage, with three new managers approved for infrastructure and timberland. The appointment of managers for absolute return mandates is expected to be approved at the current meeting of the Committee.
Monitoring of Investment Performance

10 During 2011 the Committee has monitored the performance of the Fund and individual fund managers on a quarterly basis.
Actuarial Valuation and Funding Strategy 

11 The Funding Strategy for the three years 2011-12 to 2013-14 was approved at the Pension Fund Committee on 19 January 2011. The Committee has received quarterly reports on the actuarial position of the Fund during 2011.

PROPOSED ACTION PLAN 

12 The Action Plan sets out the proposed key actions to be undertaken over the next 12 months.  The major priorities that are suggested for the Committee’s attention in 2012 are set out below.

Review and Implementation Of Investment Strategy

8.1 The Committee will complete the changes to its investment strategy, with the assistance of its investment advisers, Hymans Robertson.
8.2 The Committee will ensure that the process of transferring assets from the existing Fund managers to the new mandates is managed effectively to minimise the impact of the transition on the Fund’s performance.
Monitoring of Investment Performance

8.3 The Committee will review the investment performance of the fund on a quarterly basis. 

8.4 The Committee will review the performance of all its investment managers on an exception basis, with the advice of Hymans Robertson. 
8.5 The Committee will monitor the progress of administration for MF Global in order to ensure that the sums due to the Pension Fund are received from the firm’s administrators, KPMG.
Actuarial Valuation and Funding Strategy 

8.6 The Committee will review the Funding Strategy of the Fund in the light of Government guidance on the treatment of academies.
8.7 The Committee will continue to review the actuarial position of the fund on a quarterly basis.

Governance 

8.8 The Committee will review its governance arrangements during 2012 and consider those areas where current practice does not comply fully with the best practice guidance as set out in the Myners Principles. 

8.9 The Committee will review the arrangements for the training of Committee members during 2012.

8.10 The Committee will engage in the ongoing public debate about the future of the local government pension scheme in the light of the government’s proposals for new public service pension scheme arrangements from April 2014. 

8.11 The Committee will review its approach to responsible ownership in the light of the Myners Principles during 2012.

8.12 The Committee will monitor the risks in the pension fund’s risk register during 2012. 

Reporting And Communication

8.13 The Committee will report to employers in July 2012 on the fund’s performance in 2011-2012. The Committee will publish the pension fund’s annual report and accounts for 2011-2012 in time to comply with the statutory deadline of 1 December 2012.

8.14 The Committee will review the fund’s approach to communication in order to help improve public understanding of the local government pension scheme. 

Administration

8.15 The Committee will make arrangements for the changed requirements on auto-enrolment in 2013 and for the forward planning needed in advance of introduction of the new scheme from April 2014.

8.16 The Committee will examine the scope for collaboration with other local authority pension funds with a view to seeing whether savings and/or service improvements can be made by collaborative procurement arrangements or other forms of joint working.

13 The Committee is recommended to note the progress against the actions in the Business Plan for 2011 and to approve the draft Business Plan for 2012.

	Sources of further information

None.
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