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1
Adult and Community Services
I’m pleased to welcome some new faces to the senior management team in Adult and Community Services (ACS) following the departure of Assistant Directors Peter Tempest and Mel Cassedy after decades of service to the people of Suffolk. I’d like to add to the many good wishes and thanks that have already been recorded my own personal ‘thank you’ to both Peter and Mel for their work and commitment over the years.  The full complement of the current Management Team under Corporate Director, Anna McCreadie, is now made up of Bernadette Lawrence, Cathy Craig, Eve Wheeler and Julie Bateman who between them will cover the whole range of ACS functions. This includes, among the many complex and varied work areas of ACS: prevention, wellbeing, social care and social services, adult safeguarding, physical and learning disabilities, culture, sport and heritage, market shaping and the many services that are commissioned by the authority or for which we have a statutory responsibility.  Councillor colleagues will be familiar with the team already from their previous work in the county, including working with Eric Prince who provides Strategic Finance support to the directorate. Eve Wheeler comes to Suffolk after holding a variety of high-level posts in the London Boroughs of Redbridge and then Bexley. 

2
Care UK Care Homes
On 1st December 2012 Care UK took over responsibility for the Council’s 16 care homes for older people and 8 community wellbeing centres, welcoming residents, their families and staff.  

Care UK will bring substantial investment into Suffolk with the development of 10 brand new purpose-built care homes and community wellbeing centres, providing nursing care and specialist dementia care services. Each will have spacious, light and airy living spaces, with many communal areas for residents to meet with family, friends and fellow residents and generously sized bedrooms with en-suite facilities.   Planning applications have so far been approved for new care homes in Ipswich and Mildenhall and others will follow shortly..

The Council and Care UK look forward to continuing to work closely with residents and families as the new homes are developed and a quality service continues to be provided.  


3
Co-production with family carers in charge
The Family Carers Innovation Panel has recently completed its third bidding round and nine voluntary organisations and community groups have been funded for two years to provide creative new ways of supporting family carers in Suffolk.  The panel, which is made up wholly of family carers with experience of receiving services in Suffolk, is currently recruiting more members so that monitoring and evaluation of the projects they support can increasingly be led by family carers themselves.

4
Supporting Lives
Previously I’ve informed fellow councillors on the work of Supporting Lives, Connecting Communities (SLCC), the new way of working in adult care which we’ve been piloting in Felixstowe, Bury, Stowmarket, Sudbury and with a group of people with learning disabilities. In February 2013 this pilot work was reviewed and evaluated in depth through case studies, customer stories, staff feedback and data analysis. As a result the model of working, which focuses on three offers of: 1. help to help yourself, 2. short-term help when you need it, and, 3. tailored support for those who need it,  has now been adopted as a way forward for the whole county.  The feedback and stories from social care teams, customers and their carers has been really positive, which is satisfying for everyone involved. The next stage is for the SLCC programme board to roll this out across Suffolk. It’s a big programme of work, and a culture change too, that will require everyone across the authority to be part of that change, or to be aware of it and understand what it means, how it’s different, and why we’re doing it. If any councillors would like to know more about how SLCC works or have any questions please do ask me. 

5
Warmer Homes Healthy fund
It’s hard to remember just how unrelentingly cold it’s been over the past winter months and the difficulties that extreme weather, be it hot or cold, can present for our older or frail residents. I thought I’d pass on a case study of some excellent partnership work during the recent cold snap that invariably saved the life of one older lady. Not only this, but it also improved her quality life and meant she could remain in her own home too. It is just one of any number of cases where staff and partners have gone the extra mile for those people in our communities who are frail, vulnerable, isolated or housebound.  During the depths of the cold spell the Warm Homes Healthy People partnership heard of a 90 year old woman living alone in Ipswich whose only form of heating, a fire, had broken. The local police officer popped in to check on her and realised just how freezing it was, too cold for someone of her age and frailty. Looking around she also noticed that the broken fire really wasn’t particularly safe, and the house had no smoke alarms either. 

A couple of calls later, and on the very same day, the woman’s house was fitted with emergency heaters and smoke alarms too. It’s that kind of thinking and swift action turned what was a cold and potentially dangerous home into a warm and safe environment where that older lady can now continue to live independently.  If councilors would like to know more about the work of Warm Homes, Healthy People and what support is available there is more information available at:  http://www.suffolk.gov.uk/emergency-and-safety/community-safety/warm-homes-healthy-people-fund 

6
Health and Wellbeing
Another example of partnership working recently has been done by Health and Wellbeing Support Manager, Felicia Robinson. In the New Year she was successful in securing a large amount of external funding to address health issues and tackle social isolation within Suffolk’s emerging community of Portuguese speakers. Her enabling role has not only meant that a large group of women from this community can improve both their and their families’ health but they have also been able to tackle some issues around social and economic wellbeing which, as we know, are two of the wider determinants of health. The positive outcomes of enabling a group like this to be healthy, active and sustainable are the benefits that it brings for the people themselves and the added value it brings to the local economy. It also helps to promote the longer term aim of Suffolk as a county where people live and age well and remain both physically and economically active.  The group are three weeks into a ten week programme and are already looking to sustain the work once the external funding comes to an end. They have also been inspired to set up their own young people’s community group with dance and exercise sessions as well which are set to run independently of the funded programme. 

7
Public Health 

A good news story and national recognition as Ipswich Hospital Midwifery team won the Royal College of Midwives, Maternity Unit of the Year Award and the unit is being awarded £650K in the Department of Health maternity monies.
8
Targeted Drug Testing on Arrest (DToA)

Drug Testing on Arrest is a highly successful tool for local areas to identify drug misusing offenders in order to address their behaviours, reduce crime and provide a pathway to substance misuse treatment agencies.  Its principle focus is to reduce drug related crime by engaging with problematic drug users and moving them into appropriate treatment and support. 

Targeted Drug Testing on Arrest has been piloted in Martlesham Police Investigation Centre since August 2012 and is due to end on 31st March 2013.  

Those arrested for ‘trigger’ offences or deemed to have substance misuse as a contributory factor to the crime committed are given a test via mouth swab.  Those who test positive for opiates or crack cocaine must undertake an assessment with a worker from the Drug Interventions Programme (DIP team).   From this assessment the DIP worker will decide whether a second assessment is required.  Failure to comply with either the testing or the required assessment will result in police action.

The concept of testing on arrest is to engage more people in treatment to aid recovery from substance misuse and stop committing crime. 

Analysis of the pilot is now underway, and findings from this will inform discussions about its continuation and the potential for the scheme to be rolled out across the county.  

9
Adult Safeguarding
I am absolutely delighted to announce the appointment of the first independent chair of the Suffolk Adult Safeguarding Board, Ian Davey. Ian took up the appointment in December and his first meeting will look at the response of the various agencies within Suffolk  to the Winterbourne View enquiry. Ian has been a Director of Social Services in both Rochdale and Surrey and is currently the independent chair of Waltham Forest Safeguarding Adults Board. He brings a wealth of experience with him in the area of adult protection and his appointment will make sure Suffolk is well placed to respond to changes that the Care and Support Bill will bring and which puts the Safeguarding Adult Board on a statutory footing. The post is funded by the council together with partners in health and the police.

Adult safeguarding and quality standards are emerging as a top priority following both Winterbourne and the publication of the Francis report into Mid Staffordshire NHS. A Safeguarding Vulnerable Adults conference on the 17th January organised jointly by the Norfolk and Suffolk Foundation Trust (NSFT) and the county council was attended by over 100 people. Joining the local and national leaders in this area were Margaret Flynn, the co author of the Winterbourne View enquiry and Michael Preston-Shoot Dean of the Faculty of Health and Social Sciences at the University of Bedfordshire. 

In response to increasing concerns about safety and quality, ACS is proposing changes to both its adult safeguarding and quality functions to ensure we are better positioned to respond robustly to instances of alleged abuse and neglect. As well as the need to respond to all allegations of abuse and neglect, particularly institutional abuse, we want to have a new conversation or dialogue with the care sector about how we can support them to improve quality and raise standards. A conference on the 28th February looked at training, workforce development and support the sector requires and how we, as community leaders and major commissioners of care, can make this happen. Using the county’s ASPIRE values we hope to develop a partnership approach to these issues which, while promoting sector led improvement, will increase mutual trust and respect. 

10
Sensing Change
I really happy to report that as well as being selected as one of Suffolk’s Future Fifty businesses to watch, Sensing Change have also been successful in a bid to the Cabinet Office. As a result they will receive dedicated consultancy and support in their move to develop as a fully independent social enterprise. There was stiff competition for this funding so many congratulations to them. In early February Sensing Change, the lead commissioner and I were invited by the LGA to give a presentation to councillors in the West Midlands on the divestment and establishment of an independent social work practice. We had a really good story to tell and one which illustrated how far ahead we are in terms of our thinking and practice.  

11
 CYP and ACS Workforce Development Team present
In partnership with Suffolk Brokerage the conference, ‘In Conversation with the Care Sector in Suffolk’ has taken place at Trinity Park, Ipswich on 28th February. The conference is a chance for a dialogue between SCC ACS commissioners and adult social care providers. It focused on the way in which care and support will need to be delivered in a rapidly changing environment to meet both local and national priorities and what this means for workforce skills and development. Among the keynote speakers were Anna McCreadie, Corporate Director of ACS, and Kathy Branson, Director of the Norfolk and Suffolk Health Workforce Partnership Group.  

12
Seminar on end of life care
In partnership with University Campus Suffolk, an evening seminar on end of life care is taking place at the Waterfront Building, Neptune Quay, Ipswich on Wednesday 3 April 2013.   

Tes Smith, Social Care Lead, National End of Life Care Programme as the key note speaker will discuss key issues for End of Life Care, sharing the opportunities and challenges for joint working in health and social care. 
This event will be a chance to look at the principles of End of Life Care and to build on the very good practice already established in Suffolk.  The event will be jointly opened by Professor Noel Smith, Head of Division of Psychology, Sociology and Social Work at UCS, and Anna McCreadie, Corporate Director of ACS. 
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