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Summary Project Plan – Raising The Bar

Suffolk Inquiry into education attainment, the need to raise expectations across Suffolk and secure future economic opportunities

1. Aims

The aim of the independent inquiry is to offer analysis, insight and advice to Suffolk County Council, and Suffolk’s Education, Community and Business leaders, on how to achieve a significant and sustained improvement in attainment and improved capabilities for the world of work. 

The Enquiry aims to contribute to a change in the way that education is discussed, perceived and delivered in Suffolk.  It also aims to inform education policy and practice beyond the county, positioning Suffolk as a high achieving, forward looking, connected and innovative place for learning  - a “county without limits”.

2. Overall Approach

The inquiry will be led by Matthew Taylor, Chief Executive, RSA. It will include a stakeholder group which will include Councillors, Employers, Education Leaders, Governors, Public Sector, Community Leaders and Media.

The inquiry will focus on three themes:

Theme One: Reviewing the current support and challenge to schools/colleges/ training providers and the opportunities for collaboration and sharing effective practice.

Theme Two: Engaging employers and the wider community in defining the capability gaps of students and involving employers and schools/colleges/training providers together to develop a learning offer.

Theme Three: Building Suffolk as a learning county with high expectations and the potential to realise economic opportunities.

The RSA will lead on writing an initial background paper, commissioning a range of appropriate specialists to conduct additional comparative research and produce expert papers relating to each theme, and facilitating one high level seminar to discuss the papers.

SCC will lead on a community engagement strategy that will inform the inquiry, and a communications strategy that will disseminate its findings. 

After an initial county-wide ‘call for ideas’, hearings will be organised to review the range of themes explored by the Inquiry and gather further evidence. The stakeholder group will participate in some of the hearings. “Suffolk solutions” working groups will also be formed during the process, charged with providing solutions to specific cross-theme issues, or providing detail on a possible solution.

The final report will be written by Matthew Taylor as an independent report and set of recommendations, which SCC will then respond to. The views of the Stakeholder Group will inform both the report and the response, but the Group will not play any drafting or editing role. 

The inquiry aims to deliver not through a top down blueprint but a foundation of policies, ideas and networks which enable continuous bottom up experimentation and improvement, as well as recommendations for the Council. The recommendations will be advisory, although RSA has the capability and will to work with Suffolk post-enquiry to turn ideas into action. During the course of the Inquiry, The RSA may build momentum and potential partnerships around some of the recommendations, to enable them to be taken forward rapidly if appropriate.

The scope of the project can be summarised as follows:

	In Scope
	Out of Scope

	The three Inquiry Themes
	Wider educational themes

	Suffolk’s Education service
	Suffolk’s broader children’s service remit

	Review of Suffolk performance and improvement plans
	“RSA Inspection” of SCC

	Collation and analysis of existing quantitative data
	Creation of new quantitative data

	0-19 Learning and family learning
	Post-19 Learning

	How SCC best works with ‘new ecology’ of schools in Suffolk
	School re-organisation and Free School issues

	Recommendations that build on the ‘four asks’
	Recommendations that challenge the ‘four asks’

	Broad community engagement
	Detailed community consultation and consensus-building


3.  Project Outputs and Outcomes

The key project outputs will be as follows:

· background paper

· set of resources to support a county-wide ‘call for ideas’

· analysis of this call for ideas

· expert papers relating to each theme

· papers from “Suffolk solutions” groups

· final report

· SCC response to final report

The central outcome for the project is to help Suffolk achieve a significant and sustained improvement in attainment and improved capabilities for the world of work.  

Other intended outcomes from the Inquiry will be:

· A high quality final report which informs a new approach and positively influences education in Suffolk in the short, medium and long term

· A robust, imaginative set of recommendations, some of which are taken up and translated into action

· A raised national profile for Suffolk education that strengthen Suffolk’s representation on the national stage

Additionally, the RSA hopes that the process of conducting the Inquiry will result in:

· An immediate contribution to cultural change -  the way that education is discussed and perceived in Suffolk

· Stronger connections between employers, educators, young people and communities

The Inquiry’s evaluation plan will attempt to capture the project’s impact on these outcomes.

4.  Summary Methodology and Timeline

Preliminary Stage

Set up





June – Aug 2012

· Agree project plan, budget, timeline, and roles and responsibilities (RSA to lead)

· Set up key dates for meetings (SCC)

· Set up stakeholder Group with Terms of Reference (SCC)

· Write background paper, including collation and analysis of key data about current performance in a national and international context (RSA)

· Establish 1-2 ‘”Suffolk solutions” working groups, charged with providing solutions to specific cross-theme issues, or providing detail on a possible solution (SCC, with RSA support)

· Write brief for three expert themed papers, and identify and commission authors (RSA)

· Write “discussion guide” for idea-gathering stakeholder engagement

Stage One

Evidence Gathering and Themed Reports

Sept – Dec 2012

· Launch Suffolk Inquiry call for ideas (with “discussion guide” resource to be used by pupils, parents, staff, governors and others) (SCC)
· Stakeholder Group Meeting 1 – to discuss background paper and three briefs – attended by report authors (RSA)
· Establish 1-2 more “Suffolk solutions” working groups (SCC, with RSA support)
· Thematic hearings and visits attended by Matthew Taylor and some stakeholder group representatives, and report authors (SCC)
· Analysis of evidence gathered from call for ideas
· Completion of final draft of three themed papers
Stage Two

Analysis and Enquiry




Jan – Feb 2013

· Stakeholder Group Meeting Two: one day seminar to discuss the three themed papers, with participation from national policymakers (RSA)
· Online publication of three papers, with “call for responses’ (SCC)
· Additional thematic hearings to respond to analysis (SCC)
· Completion of first draft of RSA Final Inquiry Report (RSA)
Stage Three

Reflection, recommendation and report

March – May 2013

· Completion of RSA Final Inquiry Report (RSA)
· Third Stakeholder Group Meeting: to discuss final report and inform SCC’s response
· Launch and publication of Final Inquiry Report
· Launch and publication of SCC analysis (simultaneously with or after RSA report – tbc)
5. Stakeholder Analysis
	Stakeholder
	Interest/stake
	Importance

	Headteachers Primary and Secondary
College Principals
	Interests of Pupils and Students
	High

	Chairs of Governors
	Interests of Pupils Students and governing bodies of schools
	High

	Parents and Carers
	Interest for children and families
	High

	Children’s Centres, PVIs, Early Years Settings
	
	

	Councillors County and District
	
	

	Local Media
	
	High

	Community Leaders
	
	

	Employers
	
	

	Learning and Improvement Advisers
	Interest in development of learning offer for Suffolk

Interest in theme 1 support and challenge for Suffolk
	High

	Integrated Services Managers for each locality
	
	


6. Project Management and Partners

The RSA has been commissioned to lead this Inquiry. Key staff involved are:

Matthew Taylor
Chief Executive
Chair of Inquiry

Joe Hallgarten

Director of Education
Overall Strategic Management and research

Louise Thomas
Senior Researcher
Project Management and research

The RSA will also draw upon additional administrative, research and communications support from within its existing staff.

With overall responsibility for the projects key reports and other outputs, the RSA’s key roles are as follows:

	Activity
	Key Date
	Led by
	Supported by

	Overall project management
	ongoing
	LT
	JH

	Writing background paper
	Sept 2012
	JH
	MT

	Creating materials for ‘call for ideas’
	Sept 2012
	LT
	JH

	Analysis of ‘call for ideas’
	Nov 2012
	LT
	JH

	Content and facilitation of stakeholder group meetings (inc one day seminar)
	Ongoing
	JH
	MT

	Encouraging participation of RSA Fellows in Suffolk in Inquiry
	Ongoing
	JH
	Fellowship Team

	Commissioning three themed papers
	Sept 2012
	LT
	JH

	Co-writing three themed papers
	Jan 2013
	LT
	JH/MT

	Participation in and analysis of thematic hearings
	Ongoing
	MT
	JH/LT

	Writing final report and Recommendations
	April 2013
	MT
	JH

	Half-termly progress reporting to SCC – with follow up phone conference
	Ongoing
	LT
	JH


Suffolk County Council has commissioned this Inquiry. Key staff involved are:

Deborah Cadman
Chief Executive

Sally Rundell

Assistant Director Learning and Improvement

Judith Mobbs

Assistant Director from Employment and Skills

Simon White

Director for Children and Young People

Simon Higgins

Head of Strategic Communications

Chris Bally

Assistant Director for Business Development 

With overall responsibility for stakeholder engagement and communications, SCC’s key roles are as follows:

	Activity
	End Date
	Led by
	Supported by

	Overall management of partnership with RSA
	ongoing
	Sally Rundell
	Caroline Davison

	Communications, including online presence 
	ongoing
	Simon Higgins
	Chris Bally

	Sending relevant SCC data and reports to RSA
	ongoing
	Sally Rundell
	Caroline Davison

	Designing, printing and distributing ‘call for ideas’ materials
	Sept 2012
	Simon Higgins 
	SCC communications team

	Establishing Stakeholder Group and setting up Terms of Reference
	Aug 2012
	Sally Rundell
	Caroline Davison

	Logistics of Stakeholder Group Meetings
	Ongoing – dates tbc
	Chris Bally
	Caroline Davison

	Logistics, content and facilitation of Thematic Hearings  
	Ongoing – dates tbc
	Chris Bally
	Caroline Davison

	Commenting on drafts of all RSA papers
	Ongoing
	Simon White
	Caroline Davison

	Responding to Recommendations from final RSA report
	April 2013
	Deborah Cadman and Cllr Mark Bee
	Simon White

	Design, print and distribution of final report and response
	May 2013
	Simon Higgins
	SCC communications team


SCC’s Councillors and political leaders (SCC to describe their role)
Councillor Mark Bee, Leader SCC 
Councillor Graham Newman, Cabinet member for Education and Young People 

Councillor Judy Terry, Cabinet member for Economic Development 

Three experts will be commissioned by the RSA to write papers relating to each of the three themes. As part of their brief, each expert will participate in stakeholder group meetings and relevant Hearings, and will also communicate and collaborate with each other during the process, so that the three papers are complementary and do not duplicate.

The Project Stakeholder Group will play an active role in shaping the Inquiry’s analysis and recommendations throughout the process. The Group will meet three times during the Inquiry. Individual members will also attend hearings, and group members will also be called on to comment on draft papers and contribute in other specific ways during the Inquiry.

RSA Fellows in Suffolk (of which there are c.300) will be actively encouraged to participate in the Inquiry’s community engagement strands. One RSA Fellow will join the stakeholder group to act as a bridge between the Inquiry and the Fellowship network. Fellows will be encouraged to attend hearings and respond to the call for ideas. We will offer to work with the East of England Regional team to plan an Autumn lecture on the Inquiry as part of the UCS Suffolk Fellowship network. Finally, a small number of Fellows may be asked to comment on drafts of the thematic papers and final report.

7.  Budget

The overall budget for this project, excluding any internal costs incurred by SCC, is £80,000. 
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