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	Agenda Item 6


Health Scrutiny Committee
16 October 2013
Review of Stroke Services – Early Supported Discharge

Summary
1. Early Supported Discharge enables appropriate stroke survivors to leave hospital “early” through the provision of intense rehabilitation in the community at a similar level to the care provided in hospital.   This report provides the Committee with information about proposals to introduce new arrangements for the provision of Early Supported Discharge for stroke patients in Suffolk.

Objective 
2. The objective of this scrutiny is to provide the Committee with an opportunity to consider proposals for a new model of service for Early Supported Discharge for stroke patients in Suffolk.

Scrutiny Focus

3. The scope of this scrutiny has been developed to provide the Committee with information to come to a view on the following key questions:
a) What is the service specification for Early Supported Discharge?

b) What are the proposals for providing an Early Supported Discharge service in Suffolk?

c) How does this differ from current arrangements?

d) What are the arrangements for public and patient consultation or engagement on the proposals?
e) What are the timescales associated with the proposals?
f) How will the new service be commissioned?

g) How will the new service operate for people returning from hospitals outside Suffolk – ie Addenbrooke’s Hospital?

4. Having considered the information, the Committee may wish to:

a) consider and comment on the proposals and arrangements for public enagement;
b) make recommendations to NHS Bodies;
c) identify whether it would wish to receive a further report or information on the proposals and if so, at what interval.
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Background
5. As part of the (former) NHS Midlands and East Stroke Review, a detailed specification for best practice in stroke services was developed.    The specification covers the entire stroke pathway from primary prevention to end of life care.    The specification includes a section on Early Supported Discharge.  The full specification can be access via: http://www.angliacn.nhs.uk/assets/doc/pdf/Workstreams/Stroke/Midlands--East-Stroke-Review/Specification/FINAL-SPEC-19-Sept-2012.pdf.
6. The two Clinical Commissioning Groups in Suffolk have been asked to propose a new model of service which will provide the best solution to providing Early Supported Discharge to meet the needs of Suffolk patients.
7. Early Supported Discharge (ESD) stands at the interface between acute and community aspects of the pathway.   ESD enables appropriate stroke survivors to leave hospital ‘early’ through the provision of intense rehabilitation in the community, at a similar level to the care provided in hospital.   An ESD team consisting of nurses, therapists, doctors and social care staff works collaboratively with patients and families to provide intensive rehabilitation at home for up to 6 weeks, thereby reducing the risk of re-admission into hospital for stroke related problems and increasing independence and quality of life.
8. The Suffolk Stroke Network, with support from the Anglia Stroke and Heart Network, have been reviewing options for an ESD service for Suffolk stroke patients.   The review resulted in a preferred option, supported by the majority of providers and third sector organisations.   
9. The wider issues around the provision of services for stroke patients in Suffolk have been subject to previous scrutiny.  On 17 May 2011, the Scrutiny Committee considered an item on Stroke Services in Suffolk.   The Committee heard about an early supported discharge pilot scheme in West Suffolk, and made a number of recommendations in relation to early supported discharge, including the need for a multi-agency approach, the importance of stroke survivors and their carers having an opportunity to take part in designing the care pathway, and the need to give further consideration to how information about the advice and support available is communicated to stroke survivors and their carers, not just at the point of discharge, but on an onoing basis.  The Committee recognised that the role of the carer in providing ongoing support was necessary to the wellbeing and potential improvements of the stroke patient.  The carers’ wellbeing therefore also needed to be factored in to the care pathway planning.   The Committee also recognised the importance of the GPs role in the survivors care pathway and for continued health care.

10. This item provides an opportunity for the Committee to consider the proposals for new arrangements for early supported discharge for stroke patients in Suffolk , the arrangements for public consultation/engagement  on the proposals, and the timescales associated with implementation of a new service. 
Main Body of Evidence
11. The following written evidence has been provided and is attached to this report:
12. Evidence Set 1: Schedule 2 – The Services – Service Specifications (B1) 

Evidence Set 2: Questionnaire seeking views on the service specification for the new early supported discharge service;

Evidence Set 3: Letter to partners seeking views on the proposals for the new service

Evidence Set 4: Early Supported Discharge Discussion Document
13. Representatives from Ipswich and East Suffolk Clinical Commissioning Group and West Suffolk Clinical Commissioning Group have been invited to attend the meeting to answer questions from the Committee.

Glossary
CCGs – Clinical Commissioning Groups

ESD – Early Supported Discharge

HASU – Hyper Acute Stroke Unit

WTE – Whole Time Equivalent

Further Information
Health Scrutiny Committee (28 June 2010); Agenda Item 5 Stroke Services; Available from http://committeeminutes.suffolkcc.gov.uk/LoadDocument.aspx?rID=090027118020721b&qry=c_committee%7e%7eHealth+Scrutiny+Committee and associated evidence http://committeeminutes.suffolkcc.gov.uk/LoadDocument.aspx?rID=090027118020721c&qry=c_committee%7e%7eHealth+Scrutiny+Committee
Scrutiny Committee (16 February 2011) Agenda Item 5 - Stroke Services in Suffolk; Available from: http://committeeminutes.suffolkcc.gov.uk/LoadDocument.aspx?rID=090027118023c848&qry=c_committee%7e%7eScrutiny+Committee and associated evidence at: http://committeeminutes.suffolkcc.gov.uk/LoadDocument.aspx?rID=090027118023c849&qry=c_committee%7e%7eScrutiny+Committee
Scrutiny Committee (17 May 2011) Agenda Item 6 - Stroke Services in Suffolk; Available from: http://committeeminutes.suffolkcc.gov.uk/LoadDocument.aspx?rID=0900271180260e75&qry=c_committee%7e%7eScrutiny+Committee and associated evidence can by visiting: http://committeeminutes.suffolkcc.gov.uk/
NHS Midlands and East Stroke Services Specification can be access via: http://www.angliacn.nhs.uk/assets/doc/pdf/Workstreams/Stroke/Midlands--East-Stroke-Review/Specification/FINAL-SPEC-19-Sept-2012.pdf.
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