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GREAT YARMOUTH & WAVENEY  
JOINT HEALTH SCRUTINY COMMITTEE MEETING 
29TH OCTOBER 2013


Update on the performance of the East of England Ambulance Service and turn-around times in A&E at the James Paget University Hospital


Since attending the Great Yarmouth and Waveney Health Overview and Scrutiny (HOSC)  meeting in July  - both myself as the Assistant General Manager for East of England Ambulance Service ( EEAST), and Barry Pinkney, Senior Patient Flow Manager for  James Paget University Hospital (JPH), have met weekly to improve the overall arrival to clear process for ambulances. Effectively the JPH is held to account for the arrival to hand over time, and EEAST is held to account for the handover to clear time. Both of us are contracted to clear our part in 15 minutes and both of us are fined for exceeding 30 minutes. 

Handover to Clear.

Shortly after HOSC we decided to fund a Hospital Ambulance Liaison Officer (HALO) to work full time within the A&E department supporting ambulance crews with handover, communicating with the operations staff, assisting the coordination of crews, escalating problems early, being the single point of contact for A&E staff as well as ambulance staff and generally supporting changes that help speed up turnaround. Attached are a number of charts which highlight the effect that this has had both from the HALO but also from other process changes. These include such things as not booking patients in after handover, therefore no longer delaying crews, and speeding up the booking in process by both simplifying it and reducing the actual elements that are required. 

Responsibilities of crews in their 15 minute window include: returning the stretcher to the vehicle; making the vehicle IPC compliant (Infection Prevention & Control) which may include mopping the floor/surfaces etc; restocking and cleaning of any equipment and restocking of drugs; completing paperwork/electronic patient care record; accessing toilet and quick drink if required. Paramedics who need to gain morphine also need to walk to pharmacy in this time. Equally, any patients that require a referral to safeguarding or for falls have their referral made at this point. Some of these tasks are completed by the HALO or supported by the HALO to improve compliance.

The HALO is one individual who works 4 days a week 1000 - 2200 hours. 

Whilst we recognise that we are some way from achieving an excellent 15 minute compliance figure we have improved significantly and compare very well with other acute Trusts. Equally, our high compliance with completion of the electronic patient care record is considered as partially responsible for the difficulty in achieving the 15 minutes on the ambulance side.

We are glad to report that cohorting of patients no longer occurs and that changes to the escalation policy have been made.

EEAST were invited to discuss the plans around the changes to the A&E department including escalation areas and as such we foresee escalation being more adequately provided for in the future 

Nick Cason
Area General Manager

 


Handover to Clear Delays and Comparison


[bookmark: _GoBack][image: ]
Hospital Handover/Handover to Clear > 30 Mins
A to H 	>	 30 Mins - JPH	2013-07-07	2013-07-14	2013-07-21	2013-07-28	2013-08-04	2013-08-11	2013-08-18	2013-08-25	2013-09-01	2013-09-08	2013-09-15	2013-09-22	0.1394230769230769	8.2914572864321606E-2	2.3255813953488372E-2	7.1583514099783099E-2	6.6820276497695855E-2	2.1531100478468911E-2	2.4096385542168676E-2	1.6203703703703703E-2	2.4509803921568631E-2	1.8823529411764711E-2	3.0379746835443044E-2	2.7842227378190261E-2	H to C 	>	 30 Mins - Ambulance	2013-07-07	2013-07-14	2013-07-21	2013-07-28	2013-08-04	2013-08-11	2013-08-18	2013-08-25	2013-09-01	2013-09-08	2013-09-15	2013-09-22	0.27644230769230776	0.29396984924623121	0.18139534883720937	9.3275488069414339E-2	0.11520737327188943	8.8516746411483271E-2	5.3012048192771083E-2	8.7962962962962993E-2	5.3921568627450962E-2	7.2941176470588218E-2	6.8354430379746853E-2	9.2807424593967527E-2	Week-Ending
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