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Briefing for Great Yarmouth and Waveney Health Scrutiny Committee: 
Progress towards Integration in Great Yarmouth and Waveney

NHS Great Yarmouth and Waveney Clinical Commissioning Group (CCG), locally known as HealthEast, is working alongside four other commissioning organisations in Great Yarmouth and Waveney to drive forward an important project to integrate health and social care. 

This work will mean that people living in Great Yarmouth and Waveney will benefit from high quality, joined-up services tailored to their individual needs. 

This project was launched just before Christmas with a hugely successful engagement event on 19 December 2013. The purpose of this event was to provide an opportunity for key partners within the Great Yarmouth and Waveney health system to discuss how we can progress towards integration.

The event was attended by over 70 people, including senior level representatives from Norfolk County Council, Suffolk County Council, Waveney District Council, Great Yarmouth Borough Council and the Area Team of NHS England – who are the commissioners working together towards integration.  The event was also attended by our main providers, including James Paget University Foundation Trust (JPUH), East Coast Community Healthcare (ECCH), Norfolk and Suffolk Foundation Trust (NSFT) and our 111 provider, IC24.

The event consisted of a number of keynote presentations from the commissioners, and then divided into multi-agency discussion groups to explore subject areas in more detail. The discussion groups focused on:

· 7 Day Working
· Creating cohesive pathways that are not organisationally dependent
· Combining budgets
· Streamlined management arrangements
· Co-location of teams	
· Motivating our workforce and cultural development

[bookmark: _GoBack]  The key messages from the event were:

· Positive affirmation, excitement about direction of travel
· Support for the combining of budgets by the six commissioners, in order to bring about streamlined pathways of care for our population, increase the quality of services, together with their efficiency
· Support also for the concept of co-locating teams from different providers where this will be beneficial, and streamlining the management of those teams
· Not all about pathways, about teams within localities 
· The need for cultural change – learn together and work together
· Communicate the vision at all levels within and across organisations
· Develop a shared identity

We have established a Leadership Group of key stakeholders to take this work forward now. HealthEast will keep the Health Scrutiny Committee informed of our progress.

Andy Evans
Chief Executive
HealthEast

20th January 2014 
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