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Minutes of the meeting of the Audit Committee held on 30 January 2014 at 10:00 am in the Elisabeth Room, Endeavour House, Ipswich.
	Present:


	Councillors Michael Bond (Chairman), Peter Bellfield, Peter Byatt, John Field, James Finch, Gordon Jones and Bert Poole

	Also present:
	Councillor Colin Noble, Cabinet Member for Finance and Property (for Minute Nos 50 to 54 below)

	Supporting officers present:
	Geoff Dobson, Head of Strategic Finance
Tina Meyer, External Auditor

Peter Frost, Interim Head of Audit Services

Laura Siddell, Lead Auditor
Linda Pattle, Democratic Services Officer

Chris Bally, Assistant Director, Business Development 
(for Minute No 49 below)

Peter Knight, Business Development Specialist (for 
Minute No 49 below)

Sue Cook, Director for Children and Young People’s 
Services (for Minute No 52 below)




45.
Public Participation Session
There were no applications to speak in the Public Participation Session.  
46. Apologies for Absence and Substitutions
Apologies for absence were received from Councillor Jenny Antill, substituted by Councillor James Finch, from Councillor David Busby, substituted by Councillor John Field, and from Councillor Chris Punt, substituted by Councillor Gordon Jones.
47.
Declarations of Interests and Dispensations
There were no declarations of interest or dispensations.
48.
Minutes of the Previous Meeting
The minutes of the meeting held on 14 November 2013 were confirmed as a correct record and signed by the Chairman.
49. Performance and Risk Management Annual Report 2013
At Agenda Item 5 the Committee considered a report by the Deputy Chief Executive, providing the Committee with an update on the Council’s performance and risk management arrangements and outcomes from inspection activity during 2013.  Chris Bally, Assistant Director, Business Development, and Peter Knight, Business Development Specialist, presented the report and answered members’ questions.
Decision:  The Committee agreed:

a)  to note the report on Performance and Risk Management for 2013 as set out at Agenda Item 5; and
b) to recommend that in future a more consistent approach should be adopted with regard to the wording of the Corporate Risk Register.

Reason for Decision:  
a) Members were satisfied that suitable arrangements were in place for the effective management of performance and risk.  
b) The Committee noted that the way in which the risks were described in the Corporate Risk Register varied from one directorate to another, and that not all directorates outlined the implications of the risks.  Members considered that this made the Register unnecessarily difficult to read.

Alternative options:  None considered.
Declarations of interest:  None declared.
Dispensations:  None noted.
50. Audit Services Charter and Audit Plan Key Themes 2014/15
At Agenda Item 6 the Committee considered a report by the Head of Strategic Finance, concerning the Audit Services Charter, and setting out the broad themes which it was proposed would be covered by the internal audit plan for 2014/15.  Peter Frost, Interim Head of Audit Services, presented the report and answered members’ questions on it.
Decision:  The Committee agreed:
a) to note that no changes had been made to the internal audit charter for 2014/15; 
b)
to note the key themes which would be included in the internal audit plan for 2014/15; and 
c) to ask the Interim Head of Audit Services to inform Committee members and substitutes what percentage of contracts with partner organisations and third party suppliers included clauses relating to internal audit access rights.

Reason for Decision:  
a) Members were aware that, in accordance with the Public Sector Internal Audit Standards (the PSIAS), the purpose, authority and responsibility of the internal audit activity must be formally defined in an internal audit charter, and that this must be periodically reviewed and presented to senior management and the Audit Committee for approval.  The Committee had previously agreed that the Charter would be brought before the Committee once every two years.  The Committee had formally approved the Charter on 21 March 2013, and since that time the Charter had not been changed.
b) The Committee was satisfied with the key themes for 2014/15, as outlined in the report at Agenda Item 6.
c) Members were aware that Audit Services had, by right, unrestricted access to all of the Council’s personnel, records, information and assets that it considered necessary to fulfil its responsibilities.  The Committee noted that this also applied to the records of partner organisations and third party suppliers where contract terms included internal audit access rights.  The Committee wished to know what percentage of contracts granted such access rights to Audit Services.
Alternative options:  None considered.
Declarations of interest:  None declared.
Dispensations:  None noted.
51. Anti-Fraud and Corruption Arrangements
Tina Meyer, of Ernst & Young, presented a briefing document at Agenda Item 7 entitled “Protecting the Public Purse:  Fraud Briefing 2013:  Suffolk County Council”, produced by the Audit Commission.
Also at Agenda Item 7, the Committee considered a report by the Head of Strategic Finance, setting out the arrangements in place within the Council to develop a culture where fraud and corruption was not acceptable.  The report also provided details of proactive work undertaken by Audit Services to detect fraud and corruption, if it was occurring.  Peter Frost, Interim Head of Audit Services, presented the report and answered members’ questions on it.
Decision:  The Committee agreed:
a) to note the Audit Commission briefing document at Agenda Item 7; and
b) that it was satisfied that suitable arrangements existed to detect and deter fraud and corruption, except in relation to the use of personal budgets for adult social care, where the arrangements were not as yet considered satisfactory.
Reason for Decision:  The Committee was broadly satisfied with the Council’s current anti-fraud and corruption arrangements, but members were aware that in 2013/14 an internal audit on direct payments with regard to personal budgets for adult social care had deemed the anti-fraud arrangements to be ‘ineffective’.  The Committee noted that actions were in hand to improve the financial safeguarding arrangements, but members agreed that these were not as yet satisfactory.

Alternative options:  None considered.
Declarations of interest:  None declared.
Dispensations:  None noted.
52. Financial Decision Making, Data Quality and Commissioning in Children’s Centres in Children and Young People’s Services
At its meeting on 14 November 2013, the Committee had noted that recent audits carried out by Audit Services had found the following procedures to be ‘ineffective’ in Children and Young People’s Services (CYP):  financial decision making; data quality; and commissioning in children’s centres

The Committee welcomed the Director of Children and Young People’s Services, who provided an oral update on actions taken since the audits were carried out.  She reported that the Committee could take assurance that the weaknesses highlighted by Audit Services had been rectified, except in the following areas:

· It was not yet clear how the County Council would exercise its responsibilities with regard to ensuring that schools were following proper procurement processes.
· It was not year clear who was responsible for data quality in CYP, given that some data in the Directorate was now provided by the Cognos business intelligence reporting system.
Decision:  The Committee agreed:
a) to request an update report in due course from those staff responsible for making the improvements required to rectify the weaknesses highlighted by Audit Services; and
b) to request a report about the legal requirements for audit within schools.
Reason for Decision:  

a) The Committee heard that steps were being taken to improve procedures within CYP in relation to financial decision making, data quality and commissioning in children’s centres.  Members wished to receive a follow-up report when these actions had been completed.

b) Members heard that internal audit were only responsible for auditing Local Authority maintained schools.  They wished to gain a better understanding of the legal requirements for audit within schools, so that they could consider whether any improvements were necessary for schools within the County Council’s responsibility.

Alternative options:  None considered.
Declarations of interest:  None declared.
Dispensations:  None noted.
53. Forward Work Programme
The Committee approved the Forward Work Programme at Agenda Item 9.
54. Urgent Business

There was no urgent business.
The meeting closed at 12:20 pm.
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