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1. Most Active County

Commonwealth Games Queen’s Baton Relay

Suffolk has been chosen by Commonwealth Games England (CGE) to host a day of the 2014 Commonwealth Games Queen’s Baton Relay (QBR). The QBR will visit Suffolk on Monday 9th June 2014, as part of a two week tour of England. Suffolk is the only location in the East of England to receive the honour of hosting the QBR.

The QBR will visit Lowestoft, Newmarket, Bury St Edmunds and Ipswich. Whilst detailed plans are still being worked up the outline schedule is as follows: 

· Lowestoft - The Baton’s journey through Suffolk will begin in Lowestoft at a breakfast run/jog/walk/buggy push/toddle along the seafront. 
· Newmarket - The QBR will visit Newmarket where a mass participation community relay will take place at the historic Rowley Mile Racecourse.

· Bury St Edmunds – The QBR will visit a Super 8’s athletics competition at Bury St Edmunds Leisure Centre involving 500 young disabled and non-disabled school children.  

· Ipswich - On arrival in Ipswich the Baton will be a VIP visitor to a Quad Kids athletics competition involving 750 young people aged 11 to 13 years. It will then journey to Christchurch Park where it will signal the start a fun, celebratory, mass participation event. Finally it will pay a brief visit to a stakeholder reception celebrating past, present and future Commonwealth Games athletes and local sporting stars.

Plans are also being worked-up in relation to a school’s engagement programme and how local communities can be encouraged to organise their own sporting activity on the day the QBR visits Suffolk.

Parkrun

Suffolk has its fourth parkrun with a new run established in Great Cornard. The run began on Saturday 1 March 2014 with 62 runners and compliments runs in Ipswich, Bury St Edmunds and Brandon. Parkrun is a free, weekly, 5km timed run that is open to everyone, free, and safe and easy to take part in. Since Suffolk County Council and Ipswich Borough Council established the first run in the county in September 2012, over 3,500 people have participated in the Suffolk runs, clocking up over 81,000 km’s in the process.

Suffolk Workplace Challenge

The first 8 week Suffolk Workplace Challenge which encourages workplaces to become more active through sport, physical activity and active travel has been completed. In total 729 people from 134 Suffolk workplaces took part. Further inter-workplace competitions, challenges and a corporate games will be held throughout the year.

Saxon Classic

Suffolk has been chosen to host Saxon Classic bike ride. The inaugural Saxon Classic, named in homage to the region’s historical roots, will showcase Suffolk’s spectacular scenery on Sunday, 22 June 2014 starting and finishing in Christchurch Park, Ipswich. Described as ‘a stunning ride on the Suffolk coastline designed to show you the best of the English countryside’ the Saxon Classic is billed as ‘a brilliant challenge for budding new cyclists and a great route to clock up a speedy time.’ Riders in the Saxon Classic will have the choice of 55, 100, or 160km routes.

2. Supporting Lives, Connecting Communities
As councillors, you will be are aware that we’ve been testing out and learning from the new way of working called Supporting Lives, Connecting Communities (SLCC) in parts of Suffolk for over a year. It is a change for the way staff work in local teams with good feedback so far from officers and customers.  Staff are being supported with training and development which will build on what practitioners have told us worked, and did not work, in the pilots so far. We are working to a timetable of roll out for use of the SLCC model in teams from June 2014 and the full benefit of the model relies on teams being able to respond to customers by taking live calls. 

As part of the roll out all social care staff will be using the SLCC principles, tools and guidance to deliver the new way of working which focuses on helping people to help themselves, keeping people living independently as long as possible and help and support when needed. 

3. Drawing on Councillors’ local knowledge and insight 


As locally elected members, councillors have an insight into the needs and issues of their division as well as a wealth of knowledge about all the resources are on the ground, from community groups and lunch clubs to helpful support schemes and useful contacts. As part of the ‘connecting communities’ part of SLCC, I’d like to urge councillors to share this knowledge so that local people can benefit and find out what’s happening on their doorstep.  They can do this way via Suffolk InfoLink, the community directory database on the county council website, which lists local assets and resources.  Please feel free to input your local postcodes and see the services/voluntary groups and activities highlighted in your area and that surrounding it – you may be surprised at the vast range of organisations listed.

The link is: http://infolink.suffolk.gov.uk/  www.suffolk.gov.uk/infolink 
If you would like to add anything you know that isn’t listed there is a link to do that too: http://infolink.suffolk.gov.uk/kb5/suffolk/infolink/create_service.page or just click on the tab on the top menu that says: ‘add a new record’.

As SLCC is being rolled out across Suffolk, sharing your wealth of local knowledge will help to make it as effective as it can be.
4. Health and Social Care Integration (HASCI)
 There has been a lot of discussion nationally and locally about integrating health and social care and this is to update councillors on what it means. By integrating the social care and health ways of working the outcome for people is a smoother service that is easier for them and smarter for us and for our partners. This means that should someone call wanting help, whether it is for a health or social care matter, they aren’t pushed from pillar to post or expected to navigate a complicated unfamiliar system. Under an integrated system, the caller will have one ‘common sense’ conversation with someone who will look to find a way to get them back to independence whether it’s health or care issues that they need to address. It’s also a way of streamlining the systems in health and adult care so they work for people, not against them, and result in a leaner way for us to work together.  The guiding principles behind health integration are exactly the same as Supporting Lives, Connecting Communities; they support and complement each other.   Health and Social Care Integration (HASCI) is progressing steadily locally with ongoing work behind the scenes between the county council, partners in health, with districts, and the VCS, Healthwatch and a wide range of partner organisations.

5. The Council and Care UK are continuing to work together, with Care UK due to open a number of new purpose-built care homes in 2014. In June, Asterbury Place in Aster Road, Ipswich, and Mildenhall Lodge in Mildenhall, are both due to open, followed by more care homes opening throughout 2014:
· The new Davers Court in Bury St Edmunds is due to open in August 2014;
· The completion of Phase 1 of the new Mills Meadow care home in Framlingham is due in September 2014;
· Britten Court in Lowestoft is due to open in October 2014;
· Cleves Place in Haverhill is due to open in December 2014.

The Council and Care UK are working together to ensure that residents of the current homes being replaced, together with their families, continue to be supported through the process. 

Other new Care UK homes are due to open in 2015, in Bury St Edmunds, Eye, Stowmarket, and Ipswich.

6. The homecare and community meals consultation ended on 6 January 2014 with 1133 responses from our customers, Family Carers and members of the public. The consultation was delivered by:

· Direct mail to SCC 4,500 customers,  

· Online survey for customers and Family Carers with a dedicated telephone line for those people who required support 

· Translations to three different languages and easy read format.

· Roadshows at 15 locations around the county.  

· Forums with ACE (Anglia) & AGE (UK) POP’s event and also the rural coffee caravan

· Direct notification to partner and representative organisations including minority groups 

· Three locality based provider roadshows

· CCG engagement

The outcome from the consultation will be considered will be considered by the March Cabinet.
7. ‘Being well in the wild’
Suffolk County Council and East Suffolk Partnership organised a workshop in January 2014 to find innovative ways to bring people closer to their natural environment, and support their mental, physical and emotional wellbeing. 

This idea is supported by extensive evidence that people’s wellbeing is significantly improved by closer links to the natural environment.

The workshop aimed to build on the strengths and assets of communities, and a group of 33 people representing 21 different organisations came together to establish ‘Being well in the wild’. A full summary report of proceedings is available on request from the email inbox: Beingwellinthewild@suffolk.gov.uk

We are keen to ensure those who experience the greatest level of social inequality in health outcomes have improved access to the natural environment in East Suffolk and to evaluate the effect.

8. ‘Time for Change’
On 6 February 2014 a presentation in the Atrium at Endeavour House focused on asking people ‘What keeps you well?’  This was part of the national campaign to promote one million conversations about mental health and wellbeing and in Endeavour House 200 people contributed their thoughts and views. This will form part of workplace health promotion and the national time for change campaign.
9. Market engagement activities for Drug and Alcohol Services and Sexual Health
Our commissioning intensions letter outlined our plans to re-commission both Drug and Alcohol Services and Sexual Health services during 2014/15 with the new services starting in April 2015.  We have looked at the equity of current services across Suffolk and specific population groups and at new evidence.  We have engaged with stakeholders including other commissioners, service providers and others with experience of services, to inform the specification of our new services.
An initial market engagement event for the Drug and Alcohol tender was held in November 2013 and we received very positive feedback. The final event will be held on 13 March 2014 where interested providers and wider stakeholders are being given the opportunity to attend an informal networking morning and to have individual time with both commissioners and procurement officers. The event is intended to encourage partnership working and joint bids and to enable providers to have some dedicated time to discuss ideas and concerns with Commissioners. The first market engagement event for the sexual health services is being held on 11 March 2013. For both service areas a wide range of partners have been involved in shaping plans for new services.

10. Clinical governance for Health Improvement Services
Public Health has started to embed the Quality agenda in the commissioning process. We have a small Health Protection and Quality team that is working closely with commissioners to develop systems for monitoring quality. In the first six months this has included developing a ‘Quality’ visit tool based on a format used by a local Clinical Commissioning Group. The process involves inspecting and assessing providers on various quality indicators and following up on any resulting actions.  The team are also working with commissioners and providers to develop measurable quality indicators which can be included in future contracts. In recognition of their clinical expertise, providers have been included when developing meaningful quality indicators. During the first six months robust systems were established for monitoring serious incidents requiring investigation. This has resulted in the development of a policy, based on NHS guidance, to review incidents, identify learning and monitor resulting actions. The development of the policy and process has enabled close scrutiny of incidents and resulting actions. As a result of the scrutiny there have been significant changes in practice by one particular provider which has had a positive impact on the service provided to clients.
11. Health and Wellbeing communications
The partner communications group, representing organisations on the Health and Wellbeing Board, is continuing to implement its communications strategy. This involves promoting joint messages – from press releases to campaigns- under the Health and Wellbeing Suffolk banner. The group is developing an electronic newsletter to be shared among partner staff, and a dedicated blog for news and updates. To date, joint messages have included the Board’s Health and Housing event, promoting ‘Time to Talk’ Day, which encouraged discussion on the subject of people’s mental health, and issuing a warning about the dangers of the growing social media trend, ‘NekNominate’. Communication leads have also collaborated on responses to media enquiries, and are anticipating future opportunities linked to national and local events with a forward news planner. 


12. ‘Going Public’ campaign 


Using a series of short interviews examining what people do, we are raising the profile of the Public Health team among the rest of the council. Every week, a different member of the team answers standard interview questions about their interests and hobbies, as well as what their job entails. We’re including a wide cross section of the team, with accompanying posters on display around Endeavour House. 

13. Health checks and weight loss programme 

To demonstrate our commitment to employee wellbeing, we are working with LiveWell Suffolk to set up staff groups in Ipswich and Bury St Edmunds with a challenge to individuals to lose 5% of their body weight. This is a 12-week programme, with a weigh-in and weekly talk about key aspects of healthy eating and exercise. Over 60 people have taken part across the two groups. We have also commissioned Quintiles to deliver staff health checks at Bury, Ipswich and Lowestoft, checking people’s BMI, blood pressure, cholesterol and other factors relating to health. The checks will continue until the end of March and have been well subscribed. 
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