Appendix Five
Audit Committee: 22 July 2014 
Performance against Operational Performance Measures
	Ref
	Performance Measure
	Target
	April
	May
	Notes

	 
	 
	 
	 
	 
	 
	 
	 

	OPM 01
	Percentage of Tasks started by the Task starting date – as defined by task order.
	95%
	Not Measured
	Not Measured
	Process for collection being finalised

	 
	
	 
	 
	 
	 
	 
	 

	OPM 02
	Percentage of Tasks completed by the Task Completion Date – as defined by task order
	95%
	Not Measured
	Not Measured
	Process for collection being finalised

	 
	
	 
	 
	 
	 
	 
	 

	OPM 03
	Percentage of Tasks where the final total of the Prices does not exceed the total of the Prices in the Task Order by > 5%
	95%
	Not Measured
	Not Measured
	Process for collection being finalised

	 
	
	 
	 
	 
	 
	 
	 

	OPM 04
	Percentage of Tasks assessed as Defect free at Task Completion
	95%
	Not Measured
	Not Measured
	Process for collection being finalised

	 
	
	 
	 
	 
	 
	 
	 

	OPM 05
	Percentage of Task Orders for which amount due is agreed within 13 weeks of completion
	95%
	Not Measured
	Not Measured
	Process for collection being finalised

	 
	
	 
	 
	 
	 
	 
	 

	OPM 06
	Percentage of units in lighting, averaged throughout the month - street lighting
	98.50%
	99.03%
	Pass
	99.00%
	Pass
	 

	 
	
	 
	 
	 
	 
	 
	 

	OPM 07
	Percentage of street light defects repaired and returned to operation within 10 days

	99%
	79.62%
	Fail
	80.36%
	Fail
	 

	Ref
	Performance Measure
	Target
	April
	May
	Notes

	 
	
	 
	 
	 
	 
	 
	 

	OPM 08
	Percentage accuracy of the inventory - street lighting

	100%
	80.44%
	Fail
	78.93%
	Fail
	 

	 
	
	 
	 
	 
	 
	 
	 

	OPM 09
	Percentage of emergency call outs attended within required timescales
	100%
	88.13%
	Fail
	72.15%
	Fail
	 

	 
	
	 
	 
	 
	 
	 
	 

	OPM 10
	Percentage of defects in the Network notified to the Contractor that are repaired within required timescales (to suit Highway Maintenance Operational Plan)
	100%
	84.79%
	Fail
	92.03%
	Fail
	 

	 
	
	 
	 
	 
	 
	 
	 

	OPM 11
	Percentage of ITS faults attended and made safe on time (traffic signals)
	100%
	100.00%
	Pass
	100.00%
	Pass
	 

	 
	
	 
	 
	 
	 
	 
	 

	OPM 12
	Percentage of ITS faults rectified on time (traffic signals)
	100%
	98.00%
	Fail
	100.00%
	Pass
	 

	 
	
	 
	 
	 
	 
	 
	 

	OPM 13
	Percentage of priority gritting actions completed on time - Winter
	99%
	100.00%
	Pass
	Not Reported
	Winter Maintenace Season October-April

	 
	
	 
	 
	 
	 
	 
	 

	OPM 14
	Percentage of routes requiring re-treatment - Winter
	1.00%
	100.00%
	Pass
	Not Reported
	Winter Maintenace Season October-April

	 
	
	 
	 
	 
	 
	 
	 

	OPM 15
	Percentage of all notices submitted not subject to a validated FPN as defined by NRSWA (as amended by TMA).

	100%
	Not Reported
	Not Reported
	 

	Ref
	Performance Measure
	Target
	April
	May
	Notes

	 
	
	 
	 
	 
	 
	 
	 

	OPM 16
	Number of days overrun – TMA



	0%
	27.91%
	Fail
	19.00%
	Fail
	 

	
	
	
	
	
	
	
	

	OPM 17
	Percentage of payment of Sub-contractors in accordance with timescales in the Contract
	100%
	100.00%
	Pass
	100.00%
	Pass
	 

	 
	
	 
	 
	 
	 
	 
	 

	OPM 18
	Number of people engaged on an apprenticeship. 
	100.00%
	Not Reported
	Not Reported
	KMG actively trying to engage Apprentices in June to suit forthcoming academic year

	 
	
	 
	 
	 
	 
	 
	 

	OPM 19
	Percentage of responses to requests for information, service enquiries, public letters and complaints etc delivered on time (where contractor has accountability)
	100%
	100.00%
	Pass
	100.00%
	Pass
	 

	 
	
	 
	 
	 
	 
	 
	 

	OPM 20
	Percentage of Insurance claims responded to on time (where contractor has some accountability)
	100%
	40.00%
	Fail
	100.00%
	Pass
	 

	 
	
	 
	 
	 
	 
	 
	 

	OPM 21
	Accident Frequency Rate (AFR)
	0.1
	0.00%
	Pass
	1.70%
	Fail
	 

	 
	
	 
	 
	 
	 
	 
	 

	OPM 22
	Completion of Health and Safety files within 3 months of works completion


	100%
	100.00%
	Pass
	100.00%
	Pass
	 

	Ref
	Performance Measure
	Target
	April
	May
	Notes

	 
	
	 
	 
	 
	 
	 
	 

	OPM 23
	Fleet services - Vehicle availability
	95%
	Not Reported
	Not Reported
	Vehicle Maintenance OPM recently agreed




	 
	
	 
	 
	 
	 
	 
	 

	OPM 24
	Percentage of materials recycled
	80%
	99.80%
	Pass
	99.89%
	Pass
	 

	TOTAL
	
	
	 
	9 passes from 16
	 
	8 passes from 14
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