Joint Health and Wellbeing Strategy
Annual Report 2013-14: Outcome Report
Outcome 3: Older People in Suffolk have a good quality of life  
Outcome Lead Officer: Ann Reynolds, Head of Health and Wellbeing, Adult and Community Services, Suffolk County Council
Board Link Member(s): Cllr. Warwick Hirst, Forest Heath District Council
Priority 3.1: Ensuring that Health and Wellbeing are integrated at the point of delivery
To deliver integrated local community teams and networks which provide efficient services to older people and support them to remain independent.
This priority was included in Outcome 3 at the start of the year however the context within which adult social care and health services operate has changed rapidly and significantly this year, affecting how this priority action plan is reported on. Health and social care services are currently reviewing the health and care systems to develop a more integrated approach.  The Health and Wellbeing Board therefore decided in January 2014 to remove priority one from this Outcome and to give it special and regular focus at all subsequent meetings.  This report therefore reflects this change and the new scope for Outcome 3 and does not report specifically on this priority.
Priority 3.2: A focus on prevention including the promotion of healthy lifestyles and self-care
The Suffolk Health and Wellbeing Board understands that as people age, develop long-term health conditions and become frailer, it is important to support them to remain as independent as possible by remaining healthy and active and to be engaged in their community and by managing their own self-care, where appropriate. These objectives support older people to feel that they continue to be respected, valued and continue contributing to society. This, in turn, helps them feel happier and healthier and supports their family carers to continue their role, confident that they have the support they require at a time when it is most needed.  
Challenges in this area include uncertainty about the impact of the forthcoming Care Bill and future levels of funding to statutory services.
Key Achievements in 2013-14
1.  Suffolk County Council has developed a new model of working (Supporting Lives Connecting Communities - SLCC) based on supporting people to remain as independent as possible, providing short term interventions during acute phases of illness and reducing the need for and dependence on services such as residential accommodation. Members of the Council were provided with a skills and knowledge session on Connecting Communities in support of their important work in this area. 
The Suffolk Congress, the county–wide forum for the Voluntary and Community Sector (VCS), has been involved in shaping the SLCC programme.  The VCS is a key partner in this model of working in localities and provides a wide range of services and activities which enable people to stay healthy and independent. Examples are:
· Engaging people in volunteering activities, through supported volunteering programmes and training courses. This enables older people to support school projects and help younger people’s learning; maintaining local heritage and documentation in museums; supporting arts events and promoting local tourism.
· Older people are encouraged to volunteer in adult and community learning settings to share their skills and knowledge with other adult learners e.g. in IT courses for people who have never used a computer before, older people take part in the course and then help deliver it to other older people.
· ActivLives[endnoteRef:1] run a programme of “ActivAgeing”  which provide a range of fun and social activities to help people of all ages be active, independent and promote good physical and mental health e.g. Health Walks, Nordic walking and qigong classes.  [1:  http://activlives.org.uk/
] 


2.  In July 2013, Suffolk Older People’s Voice Panel produced its 20th report on issues facing older people. This was entitled Access to information and Advice[endnoteRef:2] and was followed in May 2014 by a report on the impact of creative activities on Health and Wellbeing in later life. The report findings provide a rich resource of information to statutory agencies on the views and aspirations of older people. [2:  http://www.ageuk.org.uk/brandpartnerglobal/suffolkvpp/documents/voicereportjuly2013.pdf
] 

Green

RAG RATING: 

3.  Suffolk has taken part in the National Dementia Awareness week, to improve public awareness of the disease and to increase the number of people who sign up to be “Dementia Friends”Amber

RAG RATING: 
4.  Both the Ipswich and East Suffolk and West Suffolk Clinical Commissioning Groups (CCGs) have facilitated a number of Falls Awareness events, throughout 2014 in partnership with agencies, such as Suffolk Careline, ActivLives, Suffolk Family Carers, Suffolk Community Healthcare and the Hospital Trusts. This has included Conferences, Workshops, National Falls Awareness Campaign, in addition to Education and Training events attended by General Practitioners, Practice Nurses and Care Homes Professionals. 
Great Yarmouth and Waveney CCG has continued to develop an integrated falls service, through East Coast Community Health. The service encompasses, but is not limited to:
· Improving the confidence of service users and their carers in their functional ability and reduction in fear of falling
· Reducing the risk of a service user being left for long periods incapacitated and unattended following a fall by for example, encouraging the use pendent alarm systems or by teaching techniques to get up off the floor
· Encouraging participation in falls prevention programmes within the community and through exercise referral programmes
· Using a multi-agency, collaborative approach to falls management.

5.  The Most Active County Programme has secured funding to extend the Fit Villages[endnoteRef:3] programme until 2017, ensuring physical activity opportunities, mainly for older people, will be provided in 72 additional Suffolk communities. [3:  http://www.suffolksport.com/page.asp?section=00010001001500150003&sectionTitle=About+Fit+Villages
] 
Green

RAG RATING: 
6.  Suffolk Libraries continue to host and facilitate “Top Time”[endnoteRef:4] events amongst many others, with older people organising talks by guest speakers, chair–based exercises, walks and one group even staging their own play. Also, during the summer holidays, older volunteers talk to young people about 6 books they read, stimulating intergenerational discussion and learning. [4:  http://suffolklibraries.co.uk/events/
] 
Green

RAG RATING: 
[bookmark: _TOC_250004]7.  The East Suffolk Partnership Board (ESP) adopted the Theme of “Encourage a growing, ageing population to be healthy and live well”, specifically focussing on encouraging physical and social activity earlier in life to promote healthy ageing. Also championing access for older people to the natural environment, transport, social activities and services to promote inclusion and reduce isolation, ill health and depression.Amber

RAG RATING: 
8.  The Suffolk Housing Survey took place, with 14,000 forms (17%) returned. Once analysed, the survey results will provide information on the housing requirements of Suffolk residents, such as the accessibility requirements of older people.  This will help Suffolk’s local authorities ensure that new homes meet the needs of Suffolk residents, young and old, in pursuit of improved health outcomes and economic growth. Green

RAG RATING: 
9.  A programme called “My Home Life”[endnoteRef:5] which is a movement for improving the quality of life in care homes has been commissioned. Its aim is to deliver training and support to around 45 care home managers in Suffolk with a view to achieving outcomes for people such as: [5:  http://myhomelife.org.uk/
] 


· Creating a whole-systems strategy and action plan working across care homes and the wider health and social care system / local community to meet the shared vision for the quality of life in care homes.
· Improving dignity in care and the quality of life of those living, dying, visiting and working in care homes.
· Turn managers into leaders and transforming care homes 

The first cohort has just completed its training with another 8 planned for the coming year.Green

RAG RATING: 

10.  Following the agreement to develop an Integrated Post Diagnosis Dementia Support Service for implemented by 2016, a task and finish group began work in February 2014 on developing an integrated commissioning and service delivery programme which will report in July 2014.Green

RAG RATING: 
11.  Locally-based networking events are being held to help community groups, voluntary and statutory agencies etc. get to know each other better and improve local support and service responses to older people and their family carers. There is an ongoing programme of events planned across the coming year.Green

RAG RATING: 

Areas of Focus 2014-15
1.  Produce a Family Carers’ Needs Assessment to support the understanding of the range and extent of family carers’ needs and help the development of demographically sensitive services.
2.  Campaign to raise awareness of dementia in employment and support employers to develop dementia friendly staff policies.

3.  Support opportunities for older people to be active and remain healthy. Examples include: Supporting The Most Active County Programme to develop a leadership event, supporting funding bids aimed at supporting older people into sport and physical activity and investigation into the potential to influence and improve physical activity provision in care homes.

4.  Use new evidence from the Suffolk Housing Survey and existing evidence from other sources to explore expanding housing choices for older people, with more accessible new homes and a variety of tenure types of supported housing.
5.  Focus on reducing falls and fragility fractures through:
· Improved patient outcomes and improve efficiency of care after hip fractures 
· Responding to a first fracture and preventing the second.
· Early intervention to restore independence, through falls care pathways linking acute and urgent care services to secondary prevention of further falls and injuries. 
· Prevent frailty, promote bone health and reduce accidents, through encouraging physical activity and healthy lifestyle, and reducing unnecessary environmental hazards. 

6.  Consider the concept of Local Area Coordination and decide whether it should be introduced into areas of Suffolk. Local Area Coordination supports vulnerable people to access neighbourhood supporters and services and promotes connected communities. http://inclusiveneighbourhoods.co.uk/local-area-coordination/what-is-local-area-coordination/

Priority 3.3: A focus on reducing loneliness and social isolation for older people
The Suffolk Health and Wellbeing Board understand that older people are at risk of becoming socially isolated as they age, impacting on their overall physical and mental health and wellbeing.  People who are socially isolated make greater demands on statutory services such as GPs and the local police and have a lower life expectancy. 
Key Achievements in 2013-14
1.  Following a request from health organisations for the Church Forum on Health and Wholeness to focus their work around social isolation, a task group has been set up under that Forum. This will develop a suite of recommendations for the Health and Wellbeing Board to consider at its meeting in November 2014. These will relate to the nature, extent and reduction of social isolation in Suffolk.Green

RAG RATING: 
2.  Information and details of local services and activities to support older people has been developed and updated over the year on Suffolk InfoLink[endnoteRef:6]  website. All social work teams have been trained to use these resources when supporting customers. [6:  http://infolink.suffolk.gov.uk/kb5/suffolk/infolink/results.page?communitychannel=2

] 
Green

RAG RATING: 
3.  Suffolk residents already benefit from a wealth of local initiatives which connect people into activities within their local communities.  These activities help the development of supportive networks around people and their family carers which in turn keep people healthy, active and independent.  Examples include: The Red Gables Garden Project, Community Gardens, ActivGran groups and the Baking for a Closer Community Project.
RAG RATING: Green

4.  Leisure Learning gives older people a focus to their week around something enjoyable, helps them meet new friends with similar interests and thereby reduces social isolation. Examples in East Suffolk this year have been willow weaving, archery, bird watching and IT classes.Green

RAG RATING: 
5.  84% of the Suffolk Older People’s Voice panel, in their May 2014 report, stated that they enjoyed reading but did not visit the library. The Housebound Library Service uses volunteers to take books to people who are unable to visit their local library.  The volunteers spend time with the person at home, developing an understanding of the type of books they like, which often leads to other more general discussions resulting in the development of friendships.Green

RAG RATING: 
6.  The Suffolk Information Partnership and Healthwatch Suffolk have developed a Suffolk Information Standard which statutory, voluntary and community sector organisations are invited to apply for, to improve the quality and processes for information giving to the public, making information more accessible to older people. Green

RAG RATING: 
7.  Suffolk Constabulary supports over 1400 Neighbourhood Watch Schemes, linked to Safer Neighbourhood Teams. Neighbourhood Watch schemes help make sure that no one feels afraid, vulnerable or isolated in the place where they live. Members look out for each other, crossing barriers of age, race and class to create real communities that benefit everyone. Green

RAG RATING: 

Areas of Focus 2014-15
1.  Promote a wide variety of community activities including intergenerational,   physical and social activities which encourage community support for older people and their family carers.  Identify where there is opportunity to building on existing provision to enhance community development and improve access to information where it is most needed.   
 
2.  Promote and encourage dementia friendly communities and businesses, which enable people with dementia to continue to access the services they wish to.

3.  In line with the Lifetime Neighbourhoods principle, support the development of supportive, connected communities which reduce social isolation.
4.  Monitor the implementation of any recommendations agreed by the Health and Wellbeing Board which result from the Church Forum on Health and Wholeness report on social isolation.
5.  Promote the asset-based approach (building on individuals’ skill, knowledge and networks) to supporting people and communities as the default behaviour for all professionals.
6.  The Suffolk Information Partnership is surveying volunteers on the ease of use of their websites and will be making improvements to support people to have easier access to the information they need.
7.  Consider the benefits of Timebanking as a way of increasing volunteer activity and therefore connections between people and community groups in areas where this has potential to have greatest effect.
Issues and barriers which the Health and Wellbeing Board can support
1. Support further public awareness-raising of the benefit of dementia-friendly communities and workplaces.
2. Support the further alignment of falls prevention activity across the county, ensuring relevant support is accessible to all Suffolk residents.
3. Support further public awareness-raising opportunities which encourage older pole to be active and stay healthy and independent.
4. Using the outputs of the Suffolk Housing Survey, promote the development of high quality, accessible housing for older people, in communities designed to create neighbourhood connections and reduce social isolation.
5. Support the development of best practice in community development and commissioning, by promoting co-production with Suffolk people and the asset-based approach (building on individuals’ skill, knowledge and networks) as the default behaviour of staff across the Health and Wellbeing Board membership organisations.
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